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OG0 yrBepxkneHnr THIIOBOrO KOAEKCa KOPIIOPATHBHOTO YIIPABICHAA B KOHTPOIHPYEMEIX
TOCYAapCTBOM aKIMOHEPHEIX 00meCTBaxX, 3a HCKodeHrneM DoHIa HAMHOHAIEHOTO
0J1aroCOCTOSHUA

[Ipuka3z MunucTpa HauMoHaIbHOM 3KOHOMUKH Pecnybnmku Kazaxcran ot 5 okts0ps 2018
rona Ne 21. 3apeructpupoan B Munuctepctse octuiiuu Pecnyonuku Kazaxcran 12 Hos10ps
2018 roma Ne 17726.

B cootBercTBUM ¢ mynktom 3 crathu 182 3akona PecnyOGnuku Kaszaxcran "O
rocynapcteHroM umyinecTse" IIPMKA3BIBAIO:

Cnocka. I[IpeamOyna - B penakiuu nprukaza MuHucTpa HalluOHAIBLHOM SKoHOMUKH PK oT
17.11.2021 Ne 102 (BBOAMTCS B ICMCTBUE 110 UCTECUCHUU JIECSITH KaJIEHIAPHBIX JHEU MOCIIE
JIHSL €0 MEePBOro OPUIUATIBHOTO OIMYOIMKOBAHUS).

1. YTBepauTs mpunaraempli THUIOBOW KOJEKC KOPIOPATHBHOTO YIPABJICHUS B
KOHTPOJIUPYEMBIX T'OCYJapCTBOM AKLUHMOHEPHBIX OOHIeCTBaX, 3a HUCKIoueHueM DoHaa
HAIMOHAJIBHOTO 0JIArOCOCTOSHUA.

2. JlenapTaMeHTy MOJUTUKHU YTPABJICHUSI TOCYAaPCTBEHHBIMU aKTUBaMU MUHHUCTEPCTBA
HallMOHATBHOW dKOHOMHKHK PecryOnuku KazaxcTan B yCTaHOBJIEHHOM 3aKOHOAATEIIbCTBOM
MOPSIKE 00ECIEeUUTD:

1) rocyapCTBEHHYIO PETUCTPAIMIO HACTOSAIIETO MpUKa3a B MUHUCTEPCTBE FOCTULIMU
PecnyOnuku KazaxcraHn;

2) B TEUEHHUE NECATH KAJICHIAPHBIX JHEW CO JHSA rOCyJapCTBEHHON perucrpanuu
HacTOsIIero npukaza B Munucrepctse toctuniuu Pecnyonuku Kazaxcran HampaBieHue B
AJIEKTPOHHOM BHUJE Ha Ka3aXCKOM M PYCCKOM si3blKaxX B PecnyOimKkaHCKOe TOCy1apCTBEHHOE
NpeAnpUsITAE Ha TpaBe XO3AWCTBEHHOTro BeaeHHs "PecnmyOnMKaHCKUN TEHTP MpPaBOBOM
unbopmanuu" I8 OPUUIMATBHOTO ONYyOJIMKOBAHUS W BKJIIOUYEHUS B OTaJOHHBIN
KOHTPOJIbHBIN OaHK HOPMATHUBHBIX MPABOBBIX akTOB PecnyOnuku Kazaxcran;

3) pa3MelleHHME HACTOSIIEro IpUKa3a Ha HHTEpHET-pecypce MuHHCTEpCTBa
HallMOHAJIbHOW SKOHOMUKH PecnyOnuku Kazaxcras;

4) B TeueHue AecITH paboyux AHEH Mocie rocyAapCTBEHHOM pEerucTpaluy HaCTOSAIIETO
npukaza B MuHuctepcTBe roctunuum PecnyOnuku KazaxcraH mnpeacraBieHUE B
Opunnueckuii nenaprameHT MUHUCTEPCTBA HAIlMOHAJIBHOM HSKOHOMUKHM PecmyOnuku
Kazaxcran cBeeHHil 00 UCIIOJIHEHUH MEPONIPUATHIA, TPEAYCMOTPEHHBIX NOAMYHKTaMH 1), 2)
1 3) HACTOSIIIETO MyHKTA.

3. KoHTpoap 3a UCIIOTHEHUEM HACTOSILIErO0 MPHUKAa3a BO3JIOKUTh HAa KypPUPYIOIIETO
BHIIC-MUHHCTpA HAIIMOHAJIbHOM SKOHOMHKH Pecnyonuku KazaxcraH.



4. Hacrosmuii mpuka3 BBOAUTCS B JIEMCTBUE MO UCTCYECHUM JIECATU KaJCHJIAPHBIX JHEN
MOCJI€ IHS €0 MepBOro OPUIMaILHOTO OMyOJIMKOBAHMUS.

MuHHCTp HALTHOHAIbHOH SKOHOMHKH

T. CynerimeHOB
Pecniyb6inkn KazaxcraH 4

"COI'JTACOBAH"
MunucrepcTBO (PUHAHCOB
Pecnyonuku Kazaxcran

YT1BepxkIeH
MIPUKA30M
MuHucTpa HaTMOHATIBHOM SKOHOMUKH
Pecny6nmkn Kazaxcran
ot 5 oxTs10pst 2018 roma Ne 21

TumoBoii KoAekc KOPIOPAaTHBHOTO YIIPAaBICHHS B KOHTPOJIHPYEMBIX TOCYAaPCTBOM aKIIHOHEPHBIX
o0mecTBax, 3a uckimogeareM PoH/Ia HAMOHAIFHOTO 0J1ar0COCTOSHUS

CHocka. TUnoBoM KOJEKC - B penakiuu npukasa 3amecturens [Ipembep-Munuctpa -
Munuctpa HannoHanbHOM SkoHOMUKH PK ot 23.04.2024 Ne 19 (BBoAguTCA B JEWUCTBUE MO
UCTEUCHUU [IeCSATU KaJCHIApHBIX JHEH Tocjie JHA €ero MepBoro O(UIMAIbHOTO
OITyOJIMKOBAHUA).

T'maBa 1. O6mee monoxeHue

1. TumoBo¥ KOJIEKC KOPHOPATUBHOTO YIPABICHHUS B KOHTPOJIHPYEMBIX TOCYIapCTBOM
aKIIMOHEPHBIX OOIIECTBAX, 3a UCKItoueHrneM DoHIa HAIIMOHATLHOTO 0JIAar0COCTOsSTHUS (Haiee
— Kopgexc) pa3paboTraH B COOTBETCTBHHU ¢ NMYyHKTOM 3 ctathu 182 3akona PecmyOmuku
Kazaxctan "O rocynapctBeHHOM wumymiectBe" (najnee — 3aKOH O TOCYJapCTBEHHOM
UMYIIIECTBE) U OMPEACIISIET MOIX0bI KOPIIOPATUBHOTO YIPABJICHHUS B OTHOLIEHUAX BHYTPH
KOHTPOJUPYEMOTO TOCYyAapCTBOM aKIMOHEpHOro obmiectBa (manee — OOWECTBO) U ¢
JIPYTUMU 3aUHTEPECOBAHHBIMU CTOPOHAMH.

B Hacrosmem Kogekce HCTIONB3YIOTCS CIIETYIONTNE OCHOBHBIE TIOHSTHS:
1) akioHep— JUII0, SIBJISIFOIIEECS] COOCTBEHHHKOM aKINU;

2) oOuee cobpaHue akimoHepoB— BhIcIIHMi opran OomectBa. [lopsaok npoBeaeHus
oO1iero coOpaHusi akIMOHEPOB, ompeaensercs 3akoHoMm PecnybOnuku Kazaxcran "OO0
aKIMOHEPHBIX oOmiecTBax" (masee — 3aKOH 00 aAKIMOHEPHBIX OOIIECTBax) M YCTaBOM
OOmecTBa;

3) mapTHEpHI — MOCTABIINKY U TOJIPSTINKH, TAPTHEPHI B COBMECTHBIX MPOEKTAX;

4) nmpaBieHNE — UCTIOTHUTENbHBIN opraH O01IecTBa, BRICTYHAONTHN KOJUIETHAIBHO;

5) mnaH pa3BUTHUS — TOKYMEHT, OTPEEISIIONTNN OCHOBHBIC HAIIPABJICHUS JACSITEIIbHOCTH U
rmokazaTe (PUHAHCOBO-XO3SIMCTBEHHON ACSATEIHHOCTH TOCYJIAPCTBEHHOTO MPEAIPHITHS,



aKIIMOHEPHOTO0 OO0IecTBa W TOBAPHUIIECTBA C OTPAHUYEHHONW OTBETCTBEHHOCTHIO,
KOHTPOJIbHBIN TAKEeT aKIUi (0751 y4acTUsl B YCTaBHOM KamuTajie) KOTOPOro MPUHAIJICKUT
rocyJ1apCTBY, Ha MATWICTHUIN NEPHUO/T;

6) MJIaH Pa3BUTHS HAITMOHAIBHBIX YIIPABJISIONIUX XOJIAMHTOB, HAIIMOHAIBHBIX XOJJIMHTOB
Y HAIlMOHAJIbHBIX KOMIIAHUW — JOKYMEHT, ONpPEACsSIONMi 1 000CHOBBIBAIOIIUNA MHUCCHIO,
BUJICHHE, CTPATETMYECKUE IeNM W 3aJlayd HAlMOHAJIBbHOrO YIPAaBIAIONIETO XOJJUHTA,
HAIIMOHAJIBHOTO XOJANHTa, HAITMOHATBHON KOMITAHUY Ha JACCATUICTHUN MEPUO/T;

7) miaH MEpPONPUITHNA — JIOKYMEHT, OMNpPEACSIONINNA OCHOBHBIC HampaBICHUS
NEATeIbHOCTU W TIOKa3aTesn (PUHAHCOBO-XO3SMCTBEHHOW NESATEIbHOCTH HAIMOHAJIBHOTO
YIOPaBISAIONIETO XOJJAWHTA, HAIMOHAIBHOTO XOJJAWHTAa W HAIMOHAJHLHOW KOMITAaHMHM Ha
MISITAJIETHAN TIEPUO]T;

8) COBET NMPEKTOPOB — OpraH yrnpasieHus B OOmiecTBe, KOTOPhI 00pa3yeTcs myTemM
n30paHus €ro 4jJeHOB Ha OO0IIeM COOpaHWU aKIMOHEPOB (€IUHCTBEHHOI'O aKI[MOHEpa)
OO6miecTBa, OTBEUAIONIUH 3a 001Iee PYKOBOJCTBO U KOHTPOJIb 3a AeITeNbHOCTRI0 O0I1eCTBa U
IPaBJICHHUS,;

9) mouepHsisi opraHu3alus — IPUIUIECKOE JTUI0, MPE0OIAIA0NIYI0 YaCTh YCTABHOTO
KamuTanza KOTOpPOro cPOpMHUPOBANIO JIPYyTroe IOPUAUYECKOE JIUIO (J1ajiee — MaTepUHCKas
OopraHu3alus);

10) MHCTUTYLIMOHAIBHBIN UHBECTOP — IOPUANYECKOE JIUI0, MPUBJICKAIONIEE CPEACTBA C
[0 OCYIIECTBICHUS MHBECTUIMH B COOTBETCTBHM C 3aKOHOJATEIhCTBOM PecmyOnuku
Kazaxcran;

11) xopmopaTBHOE YIpaBJI€HUE — COBOKYMHOCTb IPOIIECCOB, 00ECIEUHBAIOIINX
yIpaBJICHUE U KOHTPOJIb 32 AEITeIbHOCThI0 OOIIeCTBa M BKIIOYAIOUIUX OTHOIICHUS] MEXKTY
aKIIMOHEpaMM, COBETOM JUPEKTOPOB, IMpaBJeHUEM, HUHBIMH opraHamu OOmiecTBa
3aMHTEPECOBAHHBIMHU JIUIIAMU B HHTEpecax akinoHepoB. KoprnopaTuBHOE yrpaBieHUE TaKKe
ompenenser cTpykrypy OOmecTBa, ¢ MOMOIIBIO KOTOPOW YCTaHABIMBAIOTCA €r0 IICIH,
CIOCOOBI JTOCTHXKEHUS OTUX IeJiel, a TakXke MOHUTOPUHT M OIIEHKa pe3yJbTaToOB
NESATENbHOCTH,

12) kopriopaTuBHBIE COOBITUS — COOBITHS, OKA3bIBAIOIINE CYIIECTBEHHOE BIUSHHUE HA
NEeATeIbHOCTh AMUTEHTA, 3aTPAarvBalOllUe HWHTEPECHl JepKaTeiaeld LEeHHbIX Oymar u
MHBECTOPOB SMUTEHTA, onpeseneHnbie ctaThedt 102 3akona "O pblHKe IeHHBIX Oymar";

13) xopnopaTUBHBIA KOH(MDJIMKT — pa3sHOIJIACUSI WU CIOpP MEXAY aKIMOHEpaMHu U
opranamu OOmIiecTBa; WieHAMH COBETa JAUPEKTOPOB W MCIOJHUTEIHHOTO OpTraHa,
pykoBoauTeneM Ciy>KObl BHYyTPEHHETO ayJIuTa, KOPIIOPATUBHBIM CEKpETapeM;

14) xopriopaTUBHBIN CeKpeTaph — paOOTHUK aKIIMOHEPHOTO O0IIEeCTBa, HE SBIISIONTUNCS
YJICHOM COBETa AUPEKTOPOB U (UJIM) UCTIOIHUTEIBLHOTO OpraHa o0IIecTBa, KOTOPhI Ha3HAUYEH
COBETOM JUPEKTOPOB OOIIECTBA M MOAOTYETEH COBETY AUPEKTOPOB OOILECTBA, & TAKKE B
paMKax CBOEH JESITeIbHOCTH KOHTPOJIUPYET MOATOTOBKY U MPOBEACHHUE 3aceqaHnil cOOpaHus
aKIIMOHEPOB M COBETA AUPEKTOPOB 00IIECTBA, 0OecieunBaeT (POPMUPOBAHNE MATEPUATIOB 110



BOIPOCaM MOBECTKH JHsI OOIIEro cCOOpaHus aKIMOHEPOB U MaTEpUAJIOB K 3aCEJaHUI0 COBETa
JTUPEKTOPOB OOLIECTBA, BEAET KOHTPOJIb 3a o0ecrieyeHneM aoctyna Kk HuM. Komnerenuus u
NEeATEIbHOCTh KOPHOPATUBHOIO CEKpETapsl ONPEACISIIOTCS BHYTPEHHUMH JOKYMEHTaMHU
00I1IeCTBA;

15) obmiee coOpaHue y4aCTHUKOB - BBICIIMI OpraH TOBApUIIECTBA C OIPAHUYEHHOM
OTBETCTBEHHOCTHIO, KOHTpodupyemoro OOmectBoM (manee — TosapuiiecTBo). [lopsimok
MPOBEICHMS OOLIEro cOOpaHus yYaCTHUKOB omnpenensercs 3akoHoMm Pecniyonuku Kazaxcran
"O TOBapuIllECTBAX C OTPAHUYECHHOW M JOMOJIHUTEIbHON OTBETCTBEHHOCTHIO" (f1anee — 3aK0oH
0 TOBapHIIECTBaX C OTPaHUYEHHOW OTBETCTBEHHOCTHIO) U Y cTaBoM ToBapuiecTBa;

16) yyacTHUK - yUpeIUTEIlb, & TAKKE JIMIIO, TOJIYUYHUBIIEE MPABO HA JIOJII0 B UMYIIECTBE
ToBapuilecTBa mmocie ero co3/1aHus;

17) xmroueBblie mokazarenu (MHauKaTopsl) dddextuBHocTH (nanee — KI19) — mokazarenn,
XapaKTepu3yromiue ypoBeHb 3QpheKTuBHOCTH edaTebHOCTH OO0I11ecTBa, JOTKHOCTHBIX JIUIL U
paboTHHKOB OOIIECTBa, KOTOPHIE MO3BOJISIIOT OUEHUTHh 3(P(HEKTUBHOCTD UX ACSATEIBHOCTH.
KIID nMeroT KoM4ecTBEHHOE 3HaUY€HHE, B TOM YHUCIIE ¢ pa30UBKOM 1O rojaM, YTBEPKIAeMOe
st O0miecTBa B cOCTaBe IUIaHA Pa3BUTUS W/WIW I1aHa mepomnpusatuil O6miecTna, J11b0
yTBepxkaaemoe auddepeHIupoBaHHO 1 Kaxjaoro pabotauka OOmecTtBa u
COOTBETCTBYIOILIEE PE3YJIbTATAM UX ACSATEIBHOCTH 32 IJIAHUPYEMbIE U OTYETHBIE IEPUOIBI;

18) MOMKHOCTHOE JUI0 — WIEH COBETAa JUPEKTOPOB (HAOIIOMATEIHHOTO COBETA),
UCIIOJIHUTEIILHOTO OpraHa;

19) 3auHTEepecoBaHHbIE CTOPOHBI — (PU3UYECKUE JIULA, IOPUIUYECKUE JIULA, TPYIIIHI
(bU3NYECKUX W IOPUINYECKHUX JIUIl, KOTOPhIE OKa3bIBAIOT BIUSHUE WJIK MOTYT UCIIBITHIBATh
BIIMSIHUE JleATeabHOCTH O011ecTBa, NX MPOIYKTOB UJIM YCIIYT U CBA3aHHBIX C 3TUM JEHCTBUI
B CWJIy HOPM 3aKOHOJATENbCTBA, 3aKIIOYEHHBIX JOTOBOPOB (KOHTPAKTOB) MU KOCBEHHO (
OMOCPEIOBAHHO); OCHOBHBIMHM MPEACTABUTENIAMH 3aUHTEPECOBAHHBIX CTOPOH SIBJIAIOTCS
aKLIMOHEpbI, pa0OTHUKH, KIMEHTBI, NOCTaBLUIMKH, FOCYIapCTBEHHBIE OPraHbl, JTOYEPHUE U
3aBUCUMBIE OpraHU3alUU, Aep>KaTeau OOIUTalHi, KpeIUuTOpbl, THBECTOPHI, OOIIECTBEHHbIE
OpraHu3alliy, HACEJIEHUE PETMOHOB, B KOTOPBIX OCYIIECTBIISIETCS AeATeNbHOCTh O011IeCTBa;

20) oMOyACMEH — JUI0, HA3HAYaeMOEe COBETOM AUPEKTOpoB OOIIEeCTBa, POIb KOTOPOTO
3aKJII0OYAETCS B KOHCYJbTHPOBAHUM OOpaTUBIIMXCS K HeMy paboTHuUKOB OOmiecTtBa u
OKa3aHWU COJEUCTBUS B pa3pelICHUU TPYAOBBIX CIOPOB, KOHQIMKTOB, MPOOIEMHBIX
BOIIPOCOB COLIMAJIBHO-TPYJOBOTO XapakTepa, a TakKe B COOIIOJEHUU MPUHLHUIIOB JIETOBOM
9TUKH paboTHrkamu OOIIecTBa;

21) ycTouMBO€E pa3BUTUE — 3TO pa3BUTHUE, TIPU KOTOPOM OOLIECTBO YIIPaBISET BIUSHUEM
CBOECH JEeATETbHOCTH Ha OKPYXAIOLIyl0 Cpeay, 3KOHOMHUKY, OOIIECTBO M MPUHUMAIOT
pelIeHus C y4eTOM COOJIIOJEHUS MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. Y CTOMUYMBOE
pa3BHUTHE JOHKHO OTBEUaTh MOTPEOHOCTSM HBIHEIIHErO MOKOJICHUWs, He JHIlas Oyayiiue
MIOKOJICHUS] BO3MOKHOCTH YJIOBJIETBOPATH CBOU MOTPEOHOCTH;



22) 3aBUCcHMasi OpraHu3alus — PUINYECKOE JINIO MPU3HAETCA 3aBUCHUMBIM, €CIIH JIPYTOe
(yuactBytolee, mpeo0iaaroliee) IPUANIECKOe JUI0 UMeeT 0oJiee IBaAIaTH MPOIICHTOB €ro
TOJIOCYIOIIMX aKIUH (10Jel ydacTus);

23) He3aBUCUMBINH TUPEKTOP — YJIEH COBETa JUPEKTOPOB, KOTOPBIN HE SBISETCS
ad(HUIMPOBaHHBIM JIMIIOM JAaHHOTO aKIMOHEPHOTO OOILIECTBA U HE SBISJICS UM B TECUCHHE
TpeX JIET, IPEIIECTBOBABIIINX €r0 N30PaHUIO B COBET AUPEKTOPOB (32 UCKIIIOUCHUEM CITydast
€ro npeObIBaHMs HA TOJKHOCTH HE3aBUCUMOTO IUPEKTOPA JAHHOTO aKIIMOHEPHOTO 00IEeCTBa
), He sBisieTcs ad@UIMPOBAHHBIM JUIIOM O OTHONIICHUIO K adPUIMPOBAHHBIM JIUIIAM
JAHHOTO AKIMOHEPHOr0 O0IECTBa; HE CBSI3aH MOJAYMHEHHOCTBIO € JOJKHOCTHBIMU JIMIIAMU
JAHHOTO aKIMOHEPHOTO O0OIIecTBa MM OpraHu3anuii — auInpoBaHHBIX JIUIl JIAHHOTO
aKIMOHEPHOTo OOLIECTBA U HE ObUT CBSA3aH MOJYMHEHHOCTBIO C IAHHBIMU JIUI[AMU B TEUEHUE
TpeX JIET, NPEAIECTBOBABIIMX €ro M30paHUI0 B COBET JUPEKTOPOB; HE SBISAETCS
rOCyJapCTBEHHBIM CITy>KalllUM; HE SIBJISIETCS MpEACTaBUTENIEM aKIMOHEpa Ha 3acelaHMsIX
OpraHoB JAHHOTO AaKIMOHEPHOTO OOIIECTBAa M HE SABISJICA UM B TEUYEHUE TpeX JIET,
MPEAIIECTBOBABIINX €r0 U30paHUIO0 B COBET AUPEKTOPOB; HE YUACTBYET B ayJUTE TAHHOTO
aKIIMOHEPHOro OOIlecTBAa B KavyeCTBE ayJIUTOpa, padOTAOUIEro B COCTABE ayJUTOPCKOMN
OpraHU3allii, U HE YYaCTBOBaJ B TAKOM ayJIUTE B TEUEHUE TPEX JIET, MPEAIUIECTBOBABIINX €TI0
M30paHUI0 B COBET JUPEKTOPOB, a TaKXKe€ COOTBETCTBYET HWHBIM TpeOOBaHUSIM,
YCTaHOBJICHHBIM 3aKkoHamu PecnyOnuku Kazaxcran;

24) ynoJHOMOYEHHBIA OpraH Mo PyKOBOJCTBY COOTBETCTBYIOINIEH oTpacibio (cdepoil)
roCyJapCTBEHHOTO YINpaBJIE€HUs (Jajiee — YINOJIHOMOYEHHBIM OpPraH COOTBETCTBYIOLIEH
OTpaciu) — IEHTPAJIbHBIM HMCIOIHUTEIbHBIM OpraH WIM BEIOMCTBO LEHTPAIbHOTO
WCIIOJHUTENIBHOrO OpraHa, omnpezneneHHble IIpaButensctBom PecnyOmuku Kaszaxcrah,
OCYIIECTBJISIIOIINE PYKOBOJICTBO COOTBETCTBYIOIIEH OTpacibio (chepoil) rocyapcTBEHHOTO
yopaBieHus U 00Jialalolire MpaBaMu B OTHOLIEHHWU PecHyOJMKAaHCKOrO MMYIIECTBa Ha
YCIIOBHSIX, TPEAYCMOTPEHHBIX 3AKOHOM O FOCYJapCTBEHHOM MMYILECTBE U HHBIMU 3aKOHAMU
Pecniy6nuku Kazaxcran. B cnyuasx nepepaun IlpaButensctBoM PecnyOnuku Kaszaxcran
npaB B OTHOILIEHUU DPECIYOIMKAHCKOTO MMYIIECTBA WMHBIM TOCYJapCTBEHHBIM OpraHam
npaBuwia 3akoHa O TOCYJAapCTBEHHOM UMYIIECTBE 00 YHNOJTHOMOYEHHOM OpraHe
COOTBETCTBYIOILIEH OTPACIN PACHPOCTPAHSIIOTCS HA TAKOM TOCYAApCTBEHHBIN OpraH;

25) opraHuzanuu — IOPUIUYECKUE JIKIa, 0oJiee MATUACCATH MPOLIEHTOB TOJIOCYIOIIHNX
aKiui (o€l yyacTus), B yCTaBHOM KalluTalle KOTOPBIX mpuHaaiexkar OOIiecTBy Ha MpaBe
COOCTBEHHOCTH WJIN JOBEPUTEILHOTO YIIPABJICHUS;

26) punyumapHsie 00s3aTeNbCTBa — 0053aTENbCTBA, MPUHUMAEMbIE Ha Cce0sl KaKUM-JIH00
JIMIIOM, OCYIIECTBIISIONIUM CBOIO MPOGECCHOHATBHYIO JIEATEIBHOCTh B O3y APYTOro JIULA.
NmeroTcst ABE OCHOBHBIE (puUaylMapHble 00S3aHHOCTH: TOOPOCOBECTHOCTb U Pa3yMHOCTb.
O06s13aHHOCTD JOOPOCOBECTHOCTH MPOSBISETCS B TOM, YTO B Ciiydae KOH(IUKTAa HHTEPECOB



CyOBEKT JaHHON 00S3aHHOCTH JOJKEH JISHCTBOBATh UCKIIOUNTENIbHO B HHTepecax OO1ecTBa
. B cBOM0O 0uepenp, 00s3aHHOCTh Pa3yMHOCTH TIPOSBIIACTCS B MPUMEHECHUN HABBIKOB, 3HAHHM
¥ YMEHH, 00BIYHO TPEOYEeMbIX B TIOJIOOHON CUTYAaITHH.

K cyObekTam, CBS3aHHBIM (PUAYIUAPHBIMU 00S3aTEIHLCTBAMU 1O OTHOIIEHHUIO K
OOmiecTBy, OTHOCATCS UJIEHBl OpraHoB ympasieHus OOmiecTBa, ee paOOTHHKH,
Ma)KOpUTAPHBIE U MUHOPUTAPHBIE AKIIMOHEPHI, & TAKKE UHbIE 3aMHTEPECOBAHHBIE CTOPOHBI.
Hanpumep, uiieHbl opraHoB ymnpasiaeHus OOmecTtBa, €€ paObOTHUKH, a TakKkKe
KOHTPOJIMPYIOIIMNA aKIMOHEP HE BIPaBE HCIOJIB30BaTh OM3HEC-BO3MOXKHOCTH OOImiecTBa
HCKIIFOUUTENIbHO B COOCTBEHHBIX HHTepecax. OOpaTHoe OyAeT o3Ha4yaTh HapylIeHUE
00s13aHHOCTH TOOPOCOBECTHOCTH IO OTHOIICHHIO K OOIIECTRY.

27) XonauHTOBas KOMITAHUS — KOMIIaHUs, KOTOPOH MPUHAIICKAT aKITUH (JIOTH yJacTHs)
B JIPYTUX OpPTaHU3aNMAX, U UMEIOIIas BO3MOXXHOCTh BJIUSATH HAa NMPUHUMAaEeMble JaHHBIMU
OpraHu3alusIMH pelieHusl.

WNuple TepMuHbI, TpUMeHsAeMble B HacTosmeM Koaekce, COOTBETCTBYIOT TEPMHUHAM U
OTIpEJICICHUSIM, UCTIONB3YEMBIM B 3aKOoHOaTeNnbcTBE Pecryonuku Kazaxcran.

3. KoHTponupyemble rocyaapcTBOM aKIMOHEpHBIE 00IIecTBa, 3a uckimodeHnneM douga
HAIlMOHAJLHOTO 0JaroCOCTOSTHUS, YTBEPKAAIOT KOJEKChl KOPIIOPATUBHOIO YIIPaBICHUS B
cooTBeTcTBHHM ¢ KomekcoM, a Takke MPOBOAAT HE3aBHCHUMYIO OIICHKY KOPIOPATHUBHOTO
yIpaBJICHUS HE MEHEE OJHOTO pa3a B TPHU Troja, pe3yJbTaThl KOTOPOW pa3MemnialoT Ha
MHTEPHET-pecypce akiMoHepHbIX OO0IIeCTB.

Cnyx0a BHyTpeHHero ayauta OO0miecTBa MpoBOAUT aHAIN3 3(PGHEKTUBHOCTH CUCTEMBI
KOPIOPATUBHOTO yIPABIICHUS.

CoBeT TUPEKTOPOB OMNpPEEseT MePUOIUUYHOCTh MPOBECHUE aHaN3a 3(HPPEKTUBHOCTH
CUCTEMBI KOPIIOPATUBHOTO YIIPABJICHUS C YUETOM OXUIAHUN €TMHCTBEHHOTO aKIMOHEPA.

Pe3ynbpTaThl HE3aBUCHMOM OIICHKU W aHamm3a 3Q(HEKTUBHOCTH CHCTEMBI KOPIIOPATHBHOTO
YIPaBJICHHS PACKPHIBAIOTCS B TOA0BOM oT4eTe OOIecTBa.

4. OO1IeCTBOM PEKOMEHAYETCsl BHeIpeHue HacTosmero Komekca B opraHuzanusx, B
KoTopeix OOImecTBy MpuHAIIEKAT O0ee MATHACCATH MPOIEHTOB TOJIOCYIONMUX aKIUN (
ToJIeH yuacTus) (nanee — opraHu3aiium).

5. OOmiecTBOM PEKOMEHAYETCsl BHEIPEHHWE TOBAPHUIIECTBAMHU C OTPAHUYECHHOU
OTBETCTBEHHOCTBIO CJIEJOBaHME TMOJOXKEHUSIM HacTosimero Koaekca B 4acTu, He
MpOTHUBOpeYaIIel 3aKOHY O TOBAPUIIECTBAX C OTPAHMYCHHON OTBETCTBEHHOCTHIO.

6. [Ipu ocymecTBiaenuu aesrenbHocTH OOIIECTBO 00ECIIEUNBAET:

1) ynpaBnenue OOmiecTBOM ¢ COOJIOJACHUEM MPUHIMIA 3aKOHHOCTH U HaJJIeKaIluM
YPOBHEM OTBETCTBEHHOCTH, pa3rpaHUYCHUEM TOJTHOMOYHWM, TOJOTYETHOCTH U
3 PEeKTUBHOCTH;

2) cucteMy yIpaBleHUs PUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) uckitoueHre KoH()IMKTa UHTEPECOB.



7. Kontpons 3a ucnonnenuem OOmiectBoM Hactosimero Kojekca ocymiecTBisercs
coBeToM aupektopoB OOmecTBa. KopnopaTuBHbie ceKpeTapu BeAyT MOHUTOPUHT U
KOHCYJIbTUPYIOT COBETHI AUPEKTOPOB M HUCIONIHUTENbHBIN opraH OOIiecTBa Mo BOIMpocaM
HaJIexanero cobmonenuss Hacrosmero Kozgekca, a Takke Ha €XErogHoW OCHOBE
(GbOpMHPYIOT OTYET O COOTIOACHUI/HECOOTIOIEHUN €r0 TPUHITUTIOB ¥ IMTOJI0KEHUH.

B nocnenyroniem naHHBIA OTYET BBIHOCUTCA Ha paccMoTpeHue KoMuTeTOB coBera
TUPEKTOPOB, YTBEPKIAETCS COBETOM AUPEKTOPOB M BKIIIOYAETCS B COCTaB I'OJIOBOIO OTYETA
O6mecTna.

8. Cnyuan HecoOmIO/IeHHs MOJ0KEeHUM HacTosimiero Koaekca paccMmaTpuBaloTCs Ha
3aCEeIaHUsIX KOMUTETOB U COBETOB AUPEKTOPOB C IMPUHATHEM PELICHUW, HAIIPABICHHBIX Ha
JanbHelIlee COBEPIICHCTBOBAHUE KOPIIOPATUBHOTO yiipaBieHus B O0miecTse.

I'maga 2. IIpuHIMOBI KOPIIOPAaTUBHOTO ynpasieHusa O6mecTBa

9. OO01ecTBO paccMaTpUBaeT KOPIIOPATUBHOE YMNPABJIEHUE KaK CPEICTBO MOBBIIICHUS
s pexkTuBHOCTH JnesTenpbHOocTH OOmecTBa, oOecnedeHus: TPaHCHAPEHTHOCTH U
NOJOTYETHOCTH, YKPEIUIEHUSI €r0 penyTalMu W CHUKEHHS 3aTpaT HAa MPUBJICYECHHUE UM
kanutana. CucTteMa KOPHNOPATUBHOIO YMPABICHUS TMpelycCMaTPUBAET pa3TpaHUUYCHUE
MTOJITHOMOYHM ¥ OTBETCTBEHHOCTH MEXy OpraHaMu, JOJKHOCTHBIMU JTUIIAMU U PaOOTHUKAMHU
O6mecTna.

10. KopriopatuBHoe ymnpasieHue OOIecTBa CTPOUTCS Ha CIPABEIIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, MPO3PAYHOCTH, NpodeccuoHaau3Me U KoMIeTeHTHOCTH. CTpyKTypa
KOPIMOPATUBHOT'O YMNPAaBICHUS OCHOBBIBAETCS HA YBaXKEHUU NPaB U HHTEPECOB BCEX
3aMHTEPECOBAHHBIX B JedaTenbHOCTH OOmiecTBa ULl M CIHOCOOCTBYET YCIEIIHOM
nearenbHocT OOIecTBa, B TOM YHCJIE POCTY €ro LEHHOCTH, MOAJAEpKKe (HUHAHCOBOM
CTAOMILHOCTH Y IPUOBLIBHOCTH.

11. OcHoBOnoOJNIararoMMM TpuHIMIAMU HacTosAero Koaekca sBIisitorcst:

MPUHLUI pa3rPaHUYCHHS TOJITHOMOYUK;

MIPUHIIUII 3aIUTHI IPAB U UHTEPECOB AKIMOHEPOB,;

npuHIUN 3P dekTuBHOTO yripaBieHus: OOIIECTBOM COBETOM JUPEKTOPOB M MPABICHUEM;
MPUHLHUI YCTOMYUBOIO Pa3BUTHS;

MPUHIIUI YIIPABJICHUS pUCKaMH, BHYTPEHHUN KOHTPOJIb U ayJIUT;

MPUHITUI PETYJIUPOBAHUS KOPIIOPATUBHBIX KOHPIMKTOB ¥ KOH(PIMKTA HUHTEPECOB;

MPUHIUI PO3PAYHOCTH U OOBEKTUBHOCTU PACKPBHITUS UHPOPMALIMK O JCSATEIbHOCTH
OOwecTBa.

OTKJIOHEHHE OT YyKa3aHHBIX NPUHIMIOB yrpaBieHus OOmecTBOM TpedyeT
MIPE/ICTABIICHUS] COOTBETCTBYIOMIUX OOBSICHEHU B COOTBETCTBUH C TyHKTOM 133 HacTosimiero
Konexca.



12. B paMkax CTpyKTypbl KopropaTUBHOTO ympaBieHus OOiiecTBa ompeaensieTcs
pazjaeneHue obsi3aHHOCTEH Mexay opraHamu OOIiecTBa, 00€CIEUMBAETCS CUCTEMHOCTh U
MOCJIEIOBATEIHFHOCTD MPOIIECCOB KOPIIOPATHBHOTO YIIPABICHUSI.

13. CnenoBanue MpUHITMIIAM KOPITIOPATHBHOTO yIPABJICHUS, U310KeHHBIM B Koekce,
COJICUCTBYET cO37MaHuI0 ((PEKTUBHOTO MOAXOA ISl MPOBEAEHUS OOBEKTUBHOTO aHAIM3a
nestenbHocTH OOIIECTBA M TMOJYYEHUS PEKOMEHIAIM OT aHAJUTUKOB, (PMHAHCOBBIX
KOHCYJIbTAHTOB U PEHTHUHTOBBIX areHTCTB.

ITaparpa¢ 1. IlpuHnpm pasrpaHM9eHns HOTHOMOYHH

14. IlpaBa, 00A3aHHOCTH M TOJHOMOYHUS AKIIMOHEPOB (€AMHCTBEHHOI'O aKIMOHEPA),
COBETa JAUPEKTOPOB U MCIOJTHUTEIBLHOIO OpraHa OMPEACIISIIOTCS COTNIACHO AEHCTBYIOLIEMY
3akoHo aTenbCTBY PecnyOnuku Kazaxcran.

15. T'ocyrapcTBEHHBIN OpraH pa3srpaHUYUBACT CBOU MOJHOMOYMS B KAUYECTBE AKIIMOHEPA
OO61iecTBa ¥ MOJTHOMOYUS, CBSI3aHHBIE C BBIMOJIHEHUEM TOCYAAPCTBEHHBIX (YHKIUN C LETBIO
MpeoTBpalleHus: KOH(MIMKTa UHTEpECOB. ['ocy1apCTBEHHBIN OpraH OCYIIECTBISET PYHKIIUU
akimoHepa OOmIecTBa B LENSIX YBEIWYEHHS JOJITOCPOYHOW CTOMMOCTH (LIEHHOCTH)
OO01iecTBa ¢ y4eTOM CTUMYJIMPOBAHUS PA3BUTHS COOTBETCTBYIOLIEH OTPACIN W/WIIH PETHOHA.

16. OOmecTBO OCYIIECTBISET CBOIO JCSTEIBHOCTh B paMKax CBOEH OCHOBHOM (
npo@uibHOM) AesTenbHOCTH. OCYIIECTBICHHE HOBBIX BUJIOB JESTEIBHOCTU PETYIUPYETCS
[Ipeanpuaumarensckum koaekcoMm PecnyOnmku Kazaxcras.

17. B OO6miecTBe BBICTpAMBACTCSl ONTHUMAaJIbHAsI CTPYKTypa aKTHUBOB, YIPOIIAETCS UX
CTPYKTypa M OpraHu3aliOHHO-TIpaBoBas (hopma.

B xonauHroBoi KOMNaHWM MaTEpPUHCKAs KOMIIaHUS CO3JaeTcsi B (popMe aKIMOHEPHOTO
oO11ecTBa.

[Ipu co3ganuu OOMECTBOM HOBBIX OpraHU3alUil MPEANOUYTUTEIBHOM
OpraHu3alMOHHO-NPaBOBOM  (opMOIl  ABJIsSETCS TOBAPHUILECTBO C OrPAaHUYECHHOU
OTBETCTBEHHOCTHIO. [Ipon3BoACTBEHHO-(DHHAHCOBBIE KOMITAHUH, T/I€ BO3MOXKHBI YBEITHUCHUE
aKTUBOB TOCyJapCTBa IyTEeM pealu3allii WHBECTHUIIMOHHBIX MPOEKTOB U (UHAHCOBBIX
omeparnMii MO0 TMPUBJICYCHHUIO BHEOIO/DKETHBIX WHBECTUIIMA Ha peau3amuio
COLIMAJIbHO-DKOHOMHMUYECKHX 3a/1a4y CO3Aar0TCs B (popMe aKIIMOHEPHOTO 00IIIeCTBa.

IIpu co3ganum OOmECTBOM OpraHu3anu B (opMe TOBAPHILECTBA C OTPAHUYEHHOU
OTBETCTBEHHOCTbIO, YYAaCTHUK (YYaCTHUKH) B CIIy4yasiX, MPEIYyCMOTPEHHBIX YCTaBOM,
TOBapHUIIECTBOM C OTPAHUYEHHON OTBETCTBEHHOCTBIO MOTYT CO3[1aBaThCsl HAOMIOJaTENbHBIN
COBET M (WJIM) pEeBU3MOHHAsT KOMUCCHS (PEBU30D).

18. I'ocygapcTBEHHBI OpraH Kak akIMOHEpP y4acTBYeT B yrpaBiieHMH OOIiecTBOM
HCKJIIOYUTENBHO MOCPEICTBOM PEAIU3alliy MOJHOMOYUIN aKIMOHEpa, MPEyCMOTPEHHBIX B
3akoHe 00 aKIIMOHEPHBIX OOIIEeCTBaX.

19. T'ocynapcTBeHHBIN OpraH, OCYIIECTBISIONHA (DYHKIIUN aKIMOHEPA, TIPEIOCTABIISET
MOJIHYIO OTIEPAIIMOHHYIO CAMOCTOSITEIbHOCTD B JICSTEILHOCTH COBETa AUpekTOopoB OOIIECTBa



C 1eJIbI0 O0ecIeueHns He3aBUCUMOTO U OOBEKTUBHOTO BBHITIOJIHEHHS UMU CBOMX (PYHKITUN
CTPATErM4eCKOro PyKOBOJICTBA U KOHTPOJIS 3a JACSATEIbHOCTHIO HCIIOJIHUTEILHOTO OpraHa.

Ucnonuutensubiit opran OO0I1ecTBa U pyKOBOJIUTENh HUCIOJHHUTEIHLHOTO OpraHa
MOJTHOCTBIO CAMOCTOSITEJIbHBI M HE3aBUCUMBI TIPU MPUHATHH PEIICHUH U OCYIIECTBICHUU
JNEUCTBUM B IIPEAEIIAX CBOEH KOMIIETCHIIVH.

OO6m1ecTBO €XeKBapTaabHO HHDOPMHUPYET COBET IUPEKTOPOB U AKIHOHEPOB (
€IMHCTBEHHOTO aKI[MOHEpa) O CiIydasX BMEIIATEIhCTBA CO CTOPOHBI TOCYAapCTBEHHBIX
OpraHoB B ONEPaTUBHYIO (TEKyIIyl0) aesTenbHOCTh OOImecTBa M OpraHu3anuii, He
Mpe1yCMOTPEHHbIX 3akoHaMu PecriyOnuku Kazaxcran.

CoBeT IUPEKTOpPOB B Ciiydae HEOOXOIUMOCTH, BHOCUT aKIMOHEpaM (€AMHCTBEHHOMY
aKIIMOHEPY) MPEAJIONKEHUS IO MPETOTBPAIEHUIO TAKUX CIy4acB.

20. Cnmenku u otHomeHuss Mexay OOmIeCTBOM, OpraHu3aliueld, akKiMOHEpaMH U
3aMHTEPECOBAaHHBIMHU JIMLIAMHU, a TAKXKE C yYaCTHUKAMU PBIHKA OCYILIECTBIISIIOTCS Ha
KOMMEPUYECKON OCHOBE B paMKax JCHCTBYIOIIETO 3akoHOaTenbcTBa PecmyOnuku Kazaxcran
U C LEJbI0 OAJIEPKAHUS CIIPABEIIMBON KOHKYPEHIIMN HA PHIHKE, 34 UCKIIFOYEHUEM CIIyYaeB,
KOrja OJHOM M3 OCHOBHBIX 3ajau OOIiecTBa U OpraHu3allvu, SIBISIETCA pealu3alus WiIn
COACUCTBUE B peaM3alMd TOCYJAPCTBEHHOW MOJIMTUKU IO PAa3BUTHUIO TE€X WM HHBIX
otpaciuei Pecnyonuku KazaxcraH.

21. O6mecTBO ocymecTBISICT (PMHAHCUPOBAHNE CBOCH SKOHOMUYCCKOM JICITSIIBHOCTH Ha
PBIHOYHBIX YCIOBUSIX. B 4acTHOCTH, ¢ yCIOBUSMH, KaCAIOUIUMHUCS JOCTyNa K 3a€EMHOMY U
aKIIMOHEPHOMY (DMHAHCUPOBAHUIO:

1) otHomenust O61IECTBA CO BCEMU YYaCTHUKAMH PhIHKA (B TOM unciie (UHAHCOBBIMU U
HEe()MHAHCOBBIMU OpPTraHU3AlUSIMU), OCHOBBIBAIOTCS HA MCKIIOYUTEIBHO KOMMEpPUYECKOMH
OCHOBE, 32 MCKJIIOUEHHUEM CITy4aeB, KOTJIa OJIHOM M3 OCHOBHBIX 3aaa4 OOIIecTBa, SBISETCS
peanu3anus Wi COJICUCTBHE B peaM3alluy TOCYJIapCTBEHHOW MOJUTHKU IO Pa3BUTUIO
otpacneit Pecnybnuku Kazaxcran;

2) B paMKax OCYIIECTBJICHHUSI SKOHOMUYECKOU aesTenbHOCTH OOIIEecTBO HE MOIydaeT
BBITOTy OT KaKOH-JTMO0 KOCBEHHOW (DMHAHCOBOM MOACPIKKH, YTO JACT MPEUMYIIIECTBA MTEePE]
YaCTHBIMH KOHKYPEHTaMH, 3a HUCKIIOUYEHHEM CJIy4YaeB, MPEeAyCMOTPEHHBIX
3aKkoHoAaTeabLCcTBOM PecnyOnuku Kazaxcran. DxoHoMuueckas JedaresbHoCcTh OO0miecTBa He
JOJKHA TI0JIy4YaTh PECYpChl (HaIpUMEp, SHEPTHIO, BOJHBIE PECYPCHI WU 3€MEIbHBIE YUaCTKH
) MO IIEeHaM W Ha YCJOBUSX, KOTOpbIe OJIATONPUSITHBI MO CPAaBHEHUIO C TEMH, KOTOpHIE
MpEeUIararoTCs YaCTHBIM KOHKYPEHTaM;

3) HOpMBI TPUOBLIN, YCTAHABIMBAEMBIE C YYETOM ONEPAIIMOHHBIX YCIOBUM, B OTHOIIEHUU
AKOHOMUYECKOHN nesitenbHOCTH OOIecTBa, COOTBETCTBYIOT pPE3yJbTaTaM, IOJIYy4YaeMbIM
KOHKYPHUPYIOIIUMH YaCTHBIMH IPEANPUITUIMH;

4) O01IeCTBO U OpraHU3AIMU MOTYT YY4aCTBOBAaTh B peaJIM3allUH COLIMAIBHO 3HAYUMBIX U
NPOMBIILIEHHO-UHHOBAIMOHHBIX TPOEKTOB C YYETOM OCHOBHBIX HallpaBJICHUU



roCyapCTBEHHON MOJIMTHKHU B TPOMBIIUIEHHO-UHHOBALIMOHHOM, COLMATbHO-3KOHOMUYECKON
U UHBIX c(epax, M0 HAPABICHUSIM JieaTeabHOCTH OO0I1ecTBa U OpraHU3aliH.

Nudopmanus o pacxogax, OTHOCAIIUXCA K LIEJSAM TOCYJapCTBEHHON IMOJUTHUKH,
packpbIBaeTcsl Ha MHTepHeT-pecypce OO1iecTBa U OpraHu3aiu.

22. ITpun yuyactum OO1IecTBa B rOCy/JapCTBEHHBIX 3aKyNKax B KAYECTBE OpraHU3aTopa,
IpUMEHSIEMbIE TTPOLIETYPbl OCHOBBIBAIOTCS HAa MOJAJIEP)KaHUU KOHKYPEHIIMU, HEOMYIIEHUN
TUCKPUMUHALMU, 00€CTIEUeHNH MPO3PAYHOCTH U MTPOBOJATCA C YUETOM TPEOOBaHUI 3aKOHOB
Pecnybnuku Kazaxcran "O rocynapcTBeHHBIX 3akynkax" u "O 3akynkax OTIEIbHBIX
CyOBEKTOB KBA3UTOCYJaPCTBEHHOI'O CEeKTOpa'.

23. B3auMooTHOLIEHUsI (B3aUMOJECHCTBUE) MEKIY TOCYIApPCTBEHHBIM OPraHoOM H
OO6uiecTBOM, OpraHU3alMsIMU OCYIIECTBISAIOTCS Yepe3 COBET JUPEKTOPOB U/HIH
WCIIOJHUTENbHBIA opraH OOmiecTBa B COOTBETCTBUM C NPUHUUIIAMU KOPHOPATHBHOIO
ynpasiienus. Ponb u GyHKIMM peaceaarens coBeTa JUPEKTOPOB U IpeiceaTes paBICHUs
OO1ecTBa pa3rpaHUYMBAETCS U 3aKpeIIsieTcs B JokymeHTax O0uiecTna.

B3aumMogeiicTBue Mex 1y rocy1apcTBEHHbBIMU opraHaMu, OOIIECTBOM U OpraHU3alUsIMHU,
HE OTHOCSLIEECS K B3aMMOJICUCTBUIO B paMKax JEATEIbHOCTH aKIMOHEPOB (€AMHCTBEHHOTO
aKIMOHEpa), WICHCTBA MPEICTaBUTENEH rOCYJapCTBEHHBIX OPraHOB B COBETE TUPEKTOPOB
OO6miecTBa M OpraHu3alyii, OCYIIECTBISIETCS HCKIIOUYUTENbHO B paMKax JEHCTBYIOIIETO
3akoHoAaTenbcTBa Pecniyonuku Kazaxcran.

OO6111eCcTBO pacKphIBAET rOCYIAPCTBEHHOMY OpPTaHy Kak aKIIMOHEPY U COBETY TUPEKTOPOB
ObmectBa nHpopManuo 0 aesTenbHocTr OOIecTBa corinacHo 3aKOoHY 00 aKIMOHEPHBIX
oOmecTBax, YcraBy OO1iecTBa 1 o0ecreyuBaeT Mpo3pavHoCTh AesTeabHocTH Ob1ecTBa u
OpraHu3aluii epej 3auHTEPECOBAHHBIMU JTUL[AMHU.

[IpenocraBienue nHpopmanuu, B TOM 4uciie oryeToB OOIIECTBOM U OpraHU3alusIMU
roCyJapCTBEHHbIM OpraHaM OCYLIECTBISETCS B  ClIydasx, MpPEeAyCMOTPEHHBIX
3aKOoHOJATENhCTBOM PecnyOnmku Kazaxcras.

24. Cuctema KOpIOPATUBHOTO YIIPaBICHUS MPElyCMaTPUBAET B3aUMOOTHOILLICHUS MEXKIY:

1) akunonepamu (y4aCTHUKAMU);

2) COBETOM JTUPEKTOPOB (HAOJI01aTEIbHBIM COBETOM);

3) UCIIOJIHUTETBHBIM OPTaHOM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) MHBIMH OpraHaMH, ONpPeAEIIEMbIMU B COOTBETCTBUU C Y CTABOM.

OO61uIecTBO yTBEPKAAIOT MOJIOKEHUST 00 opraHax (B Cilydae €clii TaKHhe MOJIO0KEHUsS He
npeaycMoTpensl YctaBom OOmecTBa) M CTPYKTYPHBIX MOJApA3[EICHUSIX, a TaKkKe
JIOJHKHOCTHBIE MHCTpYKIMH. CoOIoIeHre TOJIOKEHUH JaHHBIX JTOKYMEHTOB OOecreunBaeT
CUCTEMHOCTb U MOCJEI0BATEILHOCTh MPOIECCOB KOPIOPATUBHOTO YIPABIICHUS.

25. OOuIecTBO y4acTBYeT B YNpaBICHUU OPraHU3AIUSIMU MMOCPEICTBOM peaan3aluu
byHKIMI aknuoHepa (y4acTHHKA), a TakKe 4epe3 COBET JUPEKTOPOB (HAOII0AATEIbHOTO
COBETA), B MOPSIKE, ONMPEACIIEHHOM yCTaBaMU OpraHu3aluid 1 HacTosiuM Komekcom.



26. OOIIecCTBO €XETOTHO HaIMpaBisieT MNpPeACcCeNaTel0 COBETa JUPEKTOPOB H
npeactaButessivm OOIIecTBa B COBETE JUPEKTOPOB (HAOII0IaTEIbHOTO COBETA) OpraHU3aIuu
OKUJIaHUS aKIIMOHEpa Ha MPEICTOSIINN (UHAHCOBBINA TO/I.

27. O6mectBo B (popmaTre 00I1ero coopanHusi akKilMOHEPOB MPOBOJUT 3acCEIaHUs C
YJIeHaMU COBETa TUPEKTOPOB (HAOIIOATEIHHOIO COBETA) OpPraHU3alllU, BCE TOJOCYIOIIHE
aKIUM1 KOTOPBIX MpuHajjiexxat OOIIeCTBY.

CoBeThl JUPEKTOpPOB (HAOIIOJATENIbHBIE COBET) OpraHu3aluil 001adaroT MOJHOM
CaMOCTOSITENIbHOCTBIO B IPUHSATHUU PELICHHUI B pAMKaxX CBOEU KOMIIETEHIIMH, YCTAHOBIEHHON
YCTaBOM OpTaHU3ALUN.

28. C uenpto o0ecnieueHrs yCTOMYMBOTO pa3BUTHs opranu3anuii O01ecTBo GopMHUpPYET U
YTBEPKJACT €IMHbIC YUCTHBIC MOJUTUKH, METOJUYECKUE PEKOMEH IAIIMN U KOPIOPATUBHBIE
CTaHJAPThI JIJIs OpraHU3alIHii.

Pemrenne o npuMeHeHUH yTBEpKAeHHBIX OOIIECTBOM KOPIOPATUBHBIX CTaHAAPTOB B
00JIaCTH BHYTPEHHETO ayAuTa U CHUCTEMbl BHYTPEHHEr0 KOHTPOJISI B OpraHHU3aluu
NPUHUMAETCS COBETOM JUPEKTOPOB OPTaHHU3alMKM C YYETOM OOECIeUeHHs COOTBETCTBUS
yKa3aHHBIX CTaHAAPTOB cleUU(UKE AESITEIbHOCTH OpraHU3alUH.

HcnonaurensHblii oprad OOIecTBa 1 OpraHu3aiuii 00eCeYrBal0T COOTBETCTBUE TUIAHOB
MEpONPUSATUA OpraHu3aluid, HANpPaBISEMbIX ISl YTBEPKIEHUS COBETOM JUPEKTOPOB
OpraHu3alluii, TUIaHy Pa3BUTH U/WIH IIaHy Meponpustaii OoiecTsa.

HUcnonnurtensubii opran OOmiecTBa MOJJEPKUBAET MOCTOSIHHBIA JHAJIOT C
WCIIOJTHUTENbHBIM OPraHOM OpraHU3allMH 10 BONPOCAaM IUIAHOB Pa3BUTHUSA U YCTONYHBOTO
paszutus. [Ipu aTom OOGIIECTBO HE JAOMYyCKAET BMEIIATENHCTBA B ONIEPATUBHYIO (TEKYIIYIO)
JESTENbHOCTh OpPraHu3aliy, 32 KOTOPYK OTBETCTBEH UCIOJHUTEIbHBIN OPraH OpraHu3aiui.

OO011ecTBO, OpraHU3ali U UX JOJKHOCTHBIE JIMIIA 00ECIIEUNBAIOT POCT JOJITOCPOUHOM
CTOMMOCTH M ycCTOWuYMBO€ pa3BuTue OOImEecTBa M OpraHu3aluid, COOTBETCTBEHHO, U
MpUHUMAEMbIE pENIeHUs U JACHCTBUA/Oe37AeiCTBHE, B TMOPSAKE, YCTAHOBJIECHHOM
3akoHoaarenbcTBoM PecnyOnuku Kazaxcran m BHyTpeHHUMH JokymeHTamMu OOuiecTBa u
OpraHU3aIUH.

Ucnonnurensubiit opran O61iecTBa B3aUMOJIEUCTBYET ¢ UCHOJHUTEIbHBIM OPraHOM
OpraHu3aly 10 BOIPOCAaM CTPAaTEruu M yctoluuBoro passutus. IIpu s3tom OOmecTBo He
BMEIIIMBAETCS B OMEPATUBHYIO (TEKYIYIO) NEATEIbHOCTh OpPraHU3alluu, 3a KOTOPYIO HECET
OTBETCTBEHHOCTb MCIOJIHUTENbHBIA OpraH OpraHu3aluu.

PexoMenayemoe KOJIMYECTBO >KEHIIMH B KOJUIETMAIbHBIX HCIOJHUTEIBHBIX OpraHax
OOuiecTBa W OpraHu3alMii COCTABIAET HE MEHEEe TPHUAUATH MPOLIEHTOB OT OOIIEro
KOJIMYECTBA YJICHOB KOJIJIETHAIbHBIX HCTIOJIHUTEIIBHBIX OPTaHOB.

29. OHOI U3 OCHOBHBIX CTpaTerndyeckux 3agad OO1ecTBa aBisieTcsi o0ecreyeHue pocra
JOJITOCPOYHOM CTOMMOCTH M yCTOMYHMBOTO pa3BUTHs OOIIECTBA, YTO OTPAXKaeTCs B UX
IUIaHaX Pa3BUTHUS W/WIM TUJIaHAX MeponpusTuil. Bce mpuHuMaeMble penieHus U JeHCTBUS
COOTBETCTBYIOT IUIaHY Pa3BUTHS W/WJIH TUIAHY MEPOIIPUSATUH.



OCHOBHBIM 3JIEMEHTOM OIIeHKH 3(PdeKkTuBHOCTH nearenbHocTH OOIecTBa M ero
UCIIOJHUTENbHOTO oprana ssisiercs cucrema KI1D. AkiuoHepsl (€IMHCTBEHHBIN aKIIMOHED)
yepe3 CBOMX IMPEJICTaBUTENEH B COBETE€ JUPEKTOPOB (IU00 MHyTEM MUCHbMEHHOTO
YBEJIOMJICHHUSI) BBIPAXalOT CTpAaTerM4yecKue OpPUEHTUPHl U cBou oxupanus no KIID ¢
pa30MBKOM 11O TOaM.

B uensx poctuxenus KIID, ObmecTBo pa3pabaThiBaeT IUIaH pa3BUTUS W/WJU ILUIaH
MEpONPUATUI B COOTBETCTBUMU C 3akoHOM PecnyOnuku KazaxctaH o rocygapCTBEHHOM
MMYLIECTBE.

[Inan Mepomnpusatuii ObmecTBa pa3padarbiBaeTCA B LEJSIX peald3alldd €ro IuiaHa
pa3zsutud. KIID nnana mepornpusatuil 1o1xHbI cooTBeTcTBOBaTh KIID miana pa3zsutusi, B ToM
YHUCJIE MO 3HAYEHUSM.

Ha exxeromnoii ocHOBe ocymiecTBiseTcs ornenka goctwkenus KIID Obmecrtsa. JlanHas
OIICHKA BJIMSET HA BO3HATPAXKJICHHUE PYKOBOJMUTENS M WICHOB HCIOJHUTEIBHBIX OPTraHOB,
MPUHUMAETCS BO BHUMAHHE MIPU UX MEpPeru30paHuu, a TaKKe SBISETCS OJHUM U3 OCHOBaHUM
IUISl UX OTCTPAHEHHMS OT 3aHUMAEMOM TOJKHOCTH JOCPOYHO.

B nensix oueHKu JOCTHXKEHUS LeJed U 3a7]a4, YCTAHOBJICHHBIX B IJIAHE Pa3BUTHUS W/WIH
IJIAHE MEpONpPUITUHM, opraHu3anusM ycrtaHaBiauBarorcs KIID mocpencTBoM crieayromux
ITPOIIECCOB:

1) OOmecTBO HampaBisIET CBOMM MPEACTABUTENSIM B COBETaX IUPEKTOPOB CBOU
oxxuaanus no nenesbiM KIID opranuzanvii Ha IJIAaHUPYEMBIA MIEPUOJ, KOTOPbIE BBIHOCATCS
MMM Ha paCCMOTPEHHE COBETOB AUPEKTOPOB OpraHU3aIui;

2) Mo uUTOraM pacCMOTPEHHUS M OOCYXXIEHUS COBETOM JIHPEKTOPOB OpraHU3aIlui
yTBEpKAAETCA mnepedeHb U ueneBele 3HadeHus KIID, koropsle poBomsTcs 10
WCIIOJHUTENIBHOTO OpraHa OpraHu3anuid s pa3pabOoTKH COOTBETCTBYIOIIMX IUIAHOB
Pa3BUTHUS HA IECITUICTHUN NIEPUO W/WIIH TUIAHOB MEPONPUITUHN Ha NMATWICTHUN MEPHUO/T;

3) muran meponpusTuii O01IecTBa yTBEPKIA€TCSI COBETOM JTUPEKTOPOB OPraHU3AIUH.

30. OO1uecTBO yTBEpKIAECT €JUHbIE MpaBujia pa3pabOTKH, YTBEPKICHUS IIAHOB
Pa3BUTHSA W/WIHM TUTAHOB MEPOMPUSITHI OpraHU3aIuid, KOHTPOJIBHBIM MaKeT aKIuid (I0JH
y4acTus) KOTOPBIX MPUHAJJIEKAT OOIIECTBY, a TAKKE MOHUTOPUHTA U OLICHKU UX peau3aliu

Wcnonnutenbupld opran O61iecTBa NpOBOJUT MOHUTOPUHI MCIOJHEHHUS IJIaHOB
pa3BuTHs W/unu maHa meponpusatuid u KII9 opranuzanuu.

Pe3ynbpTaThl MOHUTOPUHTA M OTYETHI 00 MCIOJIHEHUH TJIaHa MEPONPUATHI BHOCATCS B
nH@opmalmoHHyo cuctemy OOmiecTBa MO IJAHUPOBAHUIO, MOHUTOPUHTY M OILIEHKE
JeSITeNbHOCTU B IOPAJIKE, ONpeieIeHHOM JokyMeHTamu OO1iecTBa.

31. CoBer AMPEKTOPOB XOJIAMHIOBONH KOMIIAaHMM oOecrneunBaeT 3(P¢PEeKTUBHOCTh
YIIPaBIIECHHUsI, POCT JOJTOCPOYHON CTOMMOCTH Y yCTOMYMBOE PA3BUTHUE BO BCEX IOPUINUECKUX
aUUax, BXOJAUIMX B ee rpynmy. Pesynbraramu 3Q@QeKTHUBHOTO YyNpaBlIeHHs B Tpymme
XOJIAMHTOBOM KOMITAHUH SIBJISIOTCS] OBBIILIEHNE ONEPALMOHHON 3(P(HEKTUBHOCTH, YIyUIIECHUE



KayeCcTBa OTYETHOCTH, YJIYULICHHbIE CTAHAAPTHI KOPIIOPATUBHOWU KYJIBTYPhl U OTHKH,
OTKPBITOCTh W TPO3PAYHOCTh, CHHXKEHHE PHUCKOB, HAJJICKAIAsi CUCTEMA BHYTPEHHETO
KOHTPOJIS.

CoBeT AUPEKTOPOB XOJIUHIOBOM KOMITAHUU SIBJISIETCSI OPraHOM, OTBETCTBEHHBIM TEPE]
akimoHepaMu 3a 3P (GEeKTUBHOE ymIpaBlieHHE W (DYHKIMOHHUPOBAHWE BCEW TPYIIBI U
NPUHUMAET PELIEHUS], CBA3aHHBIE C YIIPABICHUEM TPYIIION.

Cucrtema KOpIoOpaTUBHOIO YIIPABICHUS B XOJJUHTOBON KOMITAHUU 00€CTICUNBAET:

1) Hanuuue cucTemMsbl YNpaBiI€HUs B IPYMIE, pa3rpaHUUYEHHBIX [MOJTHOMOYHMI U Mpolecca
MIPUHATHS PEIICHUH, OTCYTCTBUE AyOIupoBaHus (PYHKIIUIA U MPOIECCOB;

2) enuHbIE CTaHAAPTHI, MOJUTUKUA U MPOILIECCH], B TOM YHUCJIE B YAaCTU OINPEACICHUS
€IMHBIX MOJXO0J0B K IJIAHUPOBAHUIO, MOHUTOPUHTY M KOHTPOJIIO, OLIEHKE PE3yJIbTATUBHOCTH
Y IPUMEHECHUIO KOPPEKTUPYIOIIUX JTCUCTBUM;

3) AocTyn K KaueCTBEHHOW MH(OPMAIIMU B OTHOUICHUH JESITEIbHOCTHU TPYTIIIBI;

4) HajJiexallee yrpaBieHUe pUCKaMuy TPYIIIbIL.
XOJIINHTOBbIE KOMIIAHUM MOTYT NPUHUMATh APYTHE BO3MOYKHBIE MEXAHH3MBI
yIpaBie€HUsI TPYNION, BKIFOYAIOUIUX [IEHTPATU3AINI0 HEKOTOPBIX (PYHKIIHUMA.

CucreMa KOpIOpaTUBHOTO YIIPABICHUS U MPOLECC MPUHATUS PEUICHUN B XOJIUHTOBOM
KOMITAHUU PETJIAMEHTUPYIOTCS B Y CTaBE U JIOKYMEHTAaX, KaK XOJIAUHIOBOM KOMIIAHWH, TaK U
OpraHu3anyn, BXOIAIIMUX B €€ TPYyMITy.

IMTaparpad 2. IIpuHIyn 3amuTH IPaB U HHTEPECOB aKIMOHEPOB

32. O0miecTBO 00OECMEeYMBAET peaN3alUI0 MPaB aKIUOHEPOB, MPEIYCMOTPEHHBIX
3aKOHaMH 00 aKIMOHEPHBIX OOIIECTBaX, O T'OCYJIapCTBEHHOM HMYIIECTBE, U Y CTaBOM
O6mectBa. CoOnrojieHHE TMpaB aKIUOHEPOB SBJSAETCS KIIOYEBHIM YCIOBUEM IS
MpUBJIeUYeHUs] UHBECTUIMH B O0I11€CTBO.

KopnopatusHoe ynpasieHnue B OOIecTBE OCHOBBIBACTCS Ha 00ECHEYEHUM 3alllUTHI,
YBaKEHHUSI TIPaB M 3aKOHHBIX MHTEPECOB aKIMOHEPOB W HAMPABJICHO HA CIIOCOOCTBOBAHHE
s dextuBHON AesTenpHocTH OOIIECTBa, B TOM YKCIE POCTY JOJTOCPOYHOM CTOMMOCTHU
OO6miecTBa, MOAACPKAHUIO €€ (PMHAHCOBOM CTAOMILHOCTH U MTPUOBUIBHOCTH.

33. Ilpu Hanuuyuu B OOIIECTBE HECKOJIBKUX AKIMOHEPOB, BKJIIOUYAss MUHOPUTAPHBIX
aKIIMOHEPOB 00ECTIEYNBACTCS CIPABEUIMBOE OTHOIIICHUE K KaXIOMY U3 HHX.

OO0111€CTBO 3aIIUIAET MUHOPUTAPHBIX aKIIMOHEPOB OT 37I0YNMOTPEOIECHUN CO CTOPOHBI JIUIL
, IMEIOIINUX BO3MOYKHOCTH TPSIMO, KOCBEHHO W/WJIM MHBIM 00Opa3OM OIpPEIEATh PEIICHUs,
npuHuMaembie OOIIecTBOM. AKIMOHEpHI, BKIIOYash WHCTUTYIMOHAJIBHBIX HHBECTOPOB,
Y4acCTBYIOT B OOCYXJCHUW C IPYTHMMH aKIMOHepaMH W TpeacTaButesiMu OOmiecTBa
BOIIPOCOB COOJIFOJICHUSI OCHOBHBIX TIpaB aKI[MOHEPOB M TMOJUTUKUA KOPIOPATUBHOTO
ynpasiienust OO1ecTsa.

34. Peectp akmmonepoB O0mIecTBa BEACTCS €IUHBIM PETUCTPATOPOM.



ITaparpa¢ 3. O6ecneaenne npas akuoHeEpa

35. OO0miecTBO 00eCIeurnBaeT pealn3alio MpaB aKIIMOHEPOB (€IMHCTBEHHOI'O aKIIMOHEpa
), B TOM YHCIIE:

IIPaBO BJIAJICHUS, TTOJIb30BAHUS U PACTIOPSHKEHUS aKLIUSIMU;

MpaBo y4acTus B ynpasieHUH OOecTBOM U M30paHus COBETA TUPEKTOPOB B MOPSIIKE,
IpPEeAyCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM HMYIIECTBE, cTarhbedt 36 3akoHa 00
aKIMOHEPHBIX oluiecTBax u/mimm Ycrasom OO01iecTBa;

IIPaBO Ha Moy4yeHue 011 npudsuin OO0IecTBa (IUBUICHIOB);

IIpaBoO HA MOJyYEHUE J0JIM B akTuBax OO01iecTBa Npu €ro JUKBUAALNH;

paBO Ha mMoJiydeHHe WHpopManuu o nesteabHocTH OOIecTBa, B TOM YHCIE
3HAKOMUTBHCS C (pUHAHCOBOM OTUYETHOCTHIO OOLIECTBA, B MOPSAKE, ONMPEACICHHOM OOLIUM
coOpaHHEeM aKIMOHEPOB (€IMHCTBEHHBIM aKITHOHEPOM) Win Y craBoMm OOIIecTBa;

npaBo oOpamienuss B OOIIECTBO ¢ MHUCHbMEHHBIMHU 3alpOCAMH B OTHOIIEHUU €TI0
NEATEIbHOCTH W TOJYUYEHUS MOTHUBUPOBAHHBIX U HUCUEPIBIBAIOIIMX OTBETOB B CPOKHU,
ycTaHoBJIeHHbIE Y cTaBoM OO0111ecTBa;

IpaBO Ha MOJYYEHHE BBIMUCKU OT peructparopa OOmecTBa WJIM HOMUHAJIBHOTO
AepKaTess, MOATBEPKAAIOIINEe ero IpaBo COOCTBEHHOCTH Ha LIEHHbIE OyMary;

IIPpaBO HA OCHapUBaHUE B Cy1€0HOM MOPsIKE NPUHATHIE opranamu OOIIecTBa pelieHus;

MIPU BJIaJICHUU CAMOCTOSITENIbHO WJIK B COBOKYITHOCTH C JPYTUMH aKIIMOHEPAMU MATHIO U
OoJiee mpoleHTaMu ToJocyromux akiuid Ob6miecTBa oOpamaTbest B CyJeOHbIE OpraHbl OT
CBOETO MMEHM B CIIyyasX, NPEyCMOTPEHHBIX CTaThiMHU 63 u 74 3akoHa 00 aKIIMOHEPHBIX
oO1mrecTBax, ¢ TpeboBaHueM o Bo3MmelneHnu OOIIEeCTBY A0HKHOCTHBIMU JuiiamMu OO1ecTBa
yOBITKOB, NMpUYUMHEHHbIX OOmecTBy, U Bo3Bpare OOIIECTBY IOHKHOCTHBIMHU JIMIIAMU
Ob6mectBa u/unu ux adhPUIMPOBAHHBIMU JTUIAMU MPUOBUTH (I0X0/a), MOTYYSHHOW UMH B
pe3yJbpTaTe NPUHATUS PELICHUH O 3aKitoueHUH (IPEeASIOKEHUS K 3aKII0YEHUI0) KPYIHBIX
C/I€TIOK W/UJTU CHIETIOK, B COBEPIIEHUH KOTOPHIX UMEETCS 3aUHTEPECOBAHHOCTH;

IpaBO Ha MPEUMYIIECTBEHHYIO MOKYIKY aKlIUi WM JPYruX HeHHbIX Oymar OOiecTBa,
KOHBEPTUPYEMBIX B €ro aKkIuu, B MOPSAKE, YCTAHOBIEHHOM 3aKOHOM OO0 aKIIMOHEPHBIX
00IIIECTBAX;

[IpaBO Ha y4yacTHE B IPUHATUU OOLIMM COOpaHHEM aKIIMOHEPOB PELIEHUs 00 U3MEHEHUHU
KonuyecTBa akiui OOIiecTBa WM MU3MEHEHUU HUX BHUA B MOPSAKE, MPEITyCMOTPEHHOM
3aKOHOM 00 aKIMOHEPHBIX OOIIECTBAX.

B cnydae Hanuuus B OOIIECTBE WM OpraHU3AIMU HECKOJIBKHX aKIIMOHEPOB BKIIOYAs
MUHOPHUTAPHBIX AKIMOHEPOB, CUCTEMA KOPHMOPATUBHOTO YIpaBJIEHUS JOKHA 00ECHEeYUTh
paBHOE M CIPaBEJIMBOE OTHONIEHHWE KO BCEM aKIIMOHEpaM U pealv3alHi0 UX IpaB, YTO
JOJIKHO OBITh 3aKperyieHo B Y crape OOI1ecTBa WM OpraHu3alluu.

36. AKIHMOHEPBI peanu3ylT CBOM ITpaBa IO y4acTHUIO B YIIPABIECHUM OpPraHU3aLHEH
MOCPEJICTBOM YUYacTHsl Ha OOLTUX COOpaHUSIX aKIIHOHEPOB.



OO01m1ecTBO CO3/1aeT aKIMOHEpaM OJIATONPUATHBIC YCIOBUS IS y4acTus B 00IIeM
coOpaHNM aKIMOHEPOB, BBIPAKEHUSI CBOETO MHEHHS MO BOMPOCAM IMOBECTKH JHS OOIIEro
coOpaHusi aKIIMOHEPOB.

Ha o0mux coOpaHuAX aKIMOHEPOB TOCYIapCTBEHHBIM opran m OOIIECTBO Kak
aKIMOHEPHl MPUCYTCTBYIOT U 3(P(GEKTUBHO OCYLIECTBISIIOT CBOE MpaBO rojioca Io
NpUHAAJICKAIIUM UM aKIUSIM.

37. B obuiecTBe, Bce TOJIOCYIOIIHNE aKIIMK KOTOPOro MPUHAAJIEKAT OJHOMY aKIIMOHEPY,
oOmue coOpaHusi aKIMOHEPOB HE MPOBOAATCA. PelmieHus mo Bompocam, OTHECEHHBIM
3aKOHOJATEIbCTBOM M (WJIM) yCTaBOM OOIIecTBa K KOMIIETEHLMH OOIIEro coOpaHus
aKLIMOHEPOB, MPUHUMAIOTCS TAKUM aKLIMOHEPOM €IMHOJIMYHO M MOIJIekKaT O(pOPMIICHHUIO B
MUCHMEHHOM BHJIE TIPH YCJIOBUH, YTO ITH PEIICHUS HE YIIEMJIISIOT U HE OTPAaHUYUBAIOT MIpaBa
, YIOCTOBEpEHHbIEC TPUBHIICTUPOBAHHBIMU aKIIUSMHU.

ITaparpad 4. Ilopsamok nmpoBeaeHUs 06mero coOpaHus aKHOHEPOB

38. ENMHCTBEHHBI aKIMOHEP MOXET MTPOBOAUTD 3aCEIaHUS C COBETOM JUPEKTOPOB H
UCIIOJTHUTEIbHBIM OpPraHOM [JIsl TOJBEJCHUSI UTOTOB JESITEIBHOCTU Troja W TNPUHSITHUSA
pELIEHU N0 BOMPOCAM CBOEM KOMMETCHUMHU. EJMHCTBEHHBIM AKIIMOHEDP TAKXE MOXKET
MIPOBOAUTH B TEUEHUE O] PETYJISIPHBIE BCTPEUU C MPEICENATEIIEM COBETA TUPEKTOPOB ISt
00Cy>X/IeHHsI BOTIPOCOB JieaTebHOCTH OO0111ecTBa B paMKaX CBOEH KOMITETEHLIUU.

39. Opranuzanus 1 MOPsIOK MPOBEJCHUS 001Ier0 COOpaHus aKIIMOHEPOB COOTBETCTBYIOT
CJICTYIOIIUM TPEOOBAHUSIM:

CIPaBEJIMBOE U PABHOE OTHOILIEHHE KO BCEM AKLIMOHEPAM;
JIOCTYITHOCTh Y4acTusl Ha oO1ieM coOpaHuu JJi BCEX aKIIMOHEPOB;
PEIOCTaBICHUE OPraHU3alOHHON U OTYETHON MH(OpMAIUY;
POCTOTA M MPO3PAYHOCTH MTPOBEACHUS OOIIET0 COOpaHUs aKIIMOHEPOB.

[Topsiaok npoBeneHus oOiero coopanrs akKIMOHEPOB ONMPEEISIETCS B COOTBETCTBUM C
3akoHOM 00 aKIMOHEPHBIX OOIIEeCTBaX, Y CTaBOM M MHBIMH BHYTPECHHUMHU JOKYMEHTAMH
OO6miecTBa, peryJupyOMUME IesITeabHOCT, OO0IIecTBa, MO0 perieHneM 00IIero coopanus
aKIIMOHEPOB.

40. lata u BpeMs mpoBeieHUs oOIero coopaHusi aKIMOHEPOB YCTaHABIMBAIOTCS C
BO3MOXHOCTbIO OOECIEUECHUSI y4acTHUsi B HEM HauOOJbIIEro KOJUYECTBA JIWI, UMEIOIINX
IIPaBO B HEM Y4acTBOBATh.

OO011ecTBO CBOEBPEMEHHO MH(POPMHUPYET AKIIMOHEPOB O JAaT€ U MECTE MPOBEIACHUS
oO1iero coopanusi aKIIMOHEPOB B COOTBETCTBHH C TpeOOBaHUSIMU 3aKOHA 00 aKIIMOHEPHBIX
oOILIeCTBaXx.

[Topsimok nHGOPMUPOBAHHS O MPOBEACHUM OOIIETO COOpaHUS AKIIMOHEPOB, a TaKKE
MOPSIZIOK W YCIIOBUS MPEAOCTABICHUS MAaTePUAJIOB IO BOMPOCAM €ro MOBECTKH JHS JOJKHBI
oOecrieuynBaTh aKIMOHEPaM BO3MOXKXHOCTH 3(P(PEKTUBHOM MOATOTOBKH K YYaCTHIO B COOpaHUMU.



Nudopmanust u maTepuanibl, MpeaoCcTaBIsieMble aKIIHOHEpaM JI0 TTPOBEACHUS 00IIIETo
coOpaHMsi aKIIMOHEPOB/3aCIYIIMBAHUS COBETAa JUPEKTOPOB, a TaKXke TMOPSJI0K ee
MPEIOCTaBIICHUS, 00ECIIEUYNBAIOT MTOJTHOE TPEICTABIIEHNE O CYTH 00CYKIaeMbIX BOIIPOCOB C
WCYEPIBIBAIOIIMM TIEPEYHEM TOYHO C(OPMYJIHUPOBAHHBIX BOIPOCOB, BBIHOCHMBIX Ha
o0CyXeHUE, PUCKAX, COMPSIKEHHBIX C MPUHATHEM (HEMPUHSATHEM) PEIICHUS, TOTyUYCHHE
OTBETOB Ha MHTEPECYIOIINE BOMPOCHI U BO3MOKHOCTh MPUHATHS OOOCHOBAHHBIX PEIICHUM MO
BOIIPOCaM MOBECTKU JHSI.

Borpocsl moBecTKH JHS U3NIAraloTCsl COJEPKATENBHO U TOJKYIOTCS B COOTBETCTBUU C
OyKBaJbHBIM 3HAYEHHEM HX CJIOBECHOTO BBIPAXKECHHUS M HCKJIIOYAIOT BO3MOXHOCTh HX
Pa3JIMYHOTO TOJKOBaHMS. B TOBECTKy MHS HE JOMYyCKAaeTCs BKJIIOYEHHE BOMPOCOB C
dbopmynupoBkoil "paznoe", "unoe", "apyrue". Ha oOmem cobpanun akuronepoB OOLIECTBO
MpeiaraeT OTASIbHOE PEIICHHE MO KaXJIOMY OTACIHbHOMY BOMPOCY, BEIHOCUMOMY Ha
paccMOTpEeHUE aKIIMOHEPOB.

AKIIMOHEP MOXET BHOCUTH MIPEJIOKEHUSI B IOBECTKY JHS OOIIET0 COOpaHUs aKIMOHEPOB
, a Takke TpeOoBaTh CO3bIBA BHEOYEPEJTHOTO OOIIEro COOpaHus aKIMOHEPOB IMPU HX
000CHOBaHUH.

41. Crioco6b! HHPOPMHUPOBAHUS O CO3BIBE OOIIETO COOpPaHUs aKIIMOHEPOB 00ECTICUMBAIOT
CBOEBPEMEHHOE OTOBEIIEHUE BCEX aKIIMOHEPOB. B 1e/sIX 0JHOBPEMEHHOTO MPEACTaBICHUS
nHpOpMAIIUKA aKIMOHEepaM O aeaTenbHoCcTH OOIecTBa, il 00ecleYeHus PaBHOIO K HUM
OTHOUIEHUS, o01Iee coOpaHe aKIIMOHEPOB OMPEIETAET CPEICTBO MACCOBON MH(POPMALIUH.

42. Bce akiiMOHEPHI UMEIOT BO3MOKHOCTh O3HAKOMIICHUS CO CIIMCKOM JIML, Y4aCTBYIOIIUX
B pabore oOmiero cobpanusi akiuoHepoB. lIpoiiecc 03HAKOMIIEHHS CO CIUCKOM JIHII,
MMEIOIUX MPaBO HA yyacTHE W MOJYUYCHHE MaTepUaiOB OOIIEro cOOpaHus aKIMOHEPOB,
SABJISIETCS TPOCTBIM JJisi aKMOHEepoB. CHUCOK aKIMOHEPOB, MPUHUMAIOIIUX yYacTHE Ha
o01iemM coOpaHMM aKIMOHEPOB, cOCTaBysieTcss peructparopom OOIIecTBa Ha OCHOBAHUU
JAHHBIX peecTpa Jaepxkarenedt axkumii OOmEcTBa C pPacKpbITHEM HOMUHAIbHBIMH
JepKaTessIMi COOCTBEHHUKOB aKITUH.

43. NndopmanmoOHHBIE MaTepHabl, PACIPOCTPAHIEMbIC TPU MOATOTOBKE OOIIETO
coOpaHMsl aKIIMOHEPOB, CUCTEMATU3UPYIOTCS MO OTHOUIEHUIO K IMOBECTKE JIHS OOIIEro
coOpaHusl aKUIMOHEPOB. YCTAHABIMBAETCS NPOCTOM M HEOOPEMEHUTEIbHBIM MOPSIOK
MOJTy4YEeHMSI W/WIIA 03HAKOMIICHHUS C ’TUMHU MaTepHaJlaMU.

44. Tlo 3ampocy y4aCTHUKOB UM MPEIOCTABIISIIOTCS HOMOTHUTEIbHBIE CBECHUS O TJIaHaX,
JOCTKEHUSAX © TpobOsiemax nestenbHocTH OOImecTBa, a TakkKe aHaIUTHYECKHUE
HCCIIeIOBAHUS M MaTEpHUabl IPYTUX OpraHu3aluii o aesteapHoctu OO0IecTsa.

45. O01ecTBO IOBOJUT 10 CBEJCHHS CBOMX AKIIMOHEPOB CBOCBPEMEHHO U B MOJHOM
o0beMe MH(]OpMaALIUIO O CBOEH NI€ATENIbHOCTH, 3aTPAaruBaOIIYI0 UHTEPECH aKIMOHEPOB B
MOPSAKE, MPEYCMOTPEHHOM Y CTaBOM U BHYTPEHHUMU JOKyMeHTamu O01iecTBa.

46. OO6miecTBO obOecreuyrBaeT aKIMOHEPOB TOCTOBEPHON HH(pOpMaLHEd O ero
(hUHAHCOBO-XO35UCTBEHHON JEATENBHOCTH U €€ pe3yibTarax. B ciydae coBmenieHus 3a1au



10 peaju3aliy roCyJapCTBEHHON MOJUTUKU MPU OCYIIECTBICHUU JesTelbHOCTH O01IecTBa ¢
OCHOBHOM KOMMEPYECKOW AeATEeNbHOCTbIO, 3TH LEIU PACKPBIBAIOTCS U JOBOJASTCSA 10
CBEJICHHS BCEX aKIIMOHEPOB, BKIIIOUAs] MUHOPUTAPHBIX aKI[MOHEPOB.

47. B cnydae mnpuoOpeTeHHs akIuil (Jojedl ydacTusi) B OpraHu3aIusix
MHCTUTYIIMOHAJIbBHBIMU MHBECTOPAMHU, B IEJISIX 00eceueHus] CTAOMIBHOCTH U YCTONYMBOCTHU
OpraHu3alyi, THCTUTYIIMOHAJILHBIM WHBECTOPaM, JIEUCTBYIOIIMM B Ka4e€CTBE JOBEPEHHOIO
JIMLA, PACKPBIBAETCS MOJIUTUKA KOPIIOPATHBHOTO YIIPABJICHUS U PErJIAMEHT OCYIIECTBICHUS
MMHU HMHBECTUIIMOHHOW NESITEIbHOCTH, BKIIOYAs JEHUCTBYIONIUE MPOIEAYPHl TPUHSATHUS
pelieHni B KOMIIaHUY UHBECTOPA.

NHCTUTYyUHOHATbHBIE UHBECTOPHI, JEUCTBYIOIIME B KAaueCTBE JOBEPEHHOTrO JIMIIA,
COOOLIAIOT O TOM, KaKUM 00pa3oM OHM pElIaloT CYHIECTBEHHbIE KOH(JIMKTHI MHTEPECOB,
KOTOpPBIC MOTYT TIOBJIHUSTHh HAa TIpaBa COOCTBEHHOCTH B OTHOIICHHH OCYIIECTBICHHBIX UMHU
WHBECTUILINH.

OO1ecTBO CTPEMHUTCS HE 3aKJII0YaTh CAEJIOK, B COBEPIIEHUU KOTOPBIX HUMEETCS
3aMHTEPECOBAaHHOCTh. B cilyuae coBepmieHus Takux cieinok OOIecTBO pacKpbiBaeT
uHpopmauio 06 appunrpoBanHbIx Tunax OOIIECTBA U CAECNKAX.

48. Tlopsamok mpoBeaeHUs 00Iero coOpaHus aKIMOHEPOB OOECIEYHMBACT BCEM
aKIMoHepaM, MPUCYTCTBYIOIIUM Ha COOpaHMM, PAaBHYIO BO3MOKHOCTh peallu3aluy IpaB Ha
ydacTue B o0IeM coOpaHuu, B TOM YHCIIC BBICKA3bIBaTh CBO€ MHEHHE, 33/1aBaTh BOIMPOCHI,
IpY HAJIMYUU TTOJIHOMOYHMIA TOJIOCOBATh - MPUHUMATh YYaCTUE B TOJIOCOBAHUU IIPU MPUHATUU
pemeHuil obmero coOpaHUs aKUHUOHEPOB. AKIMOHEP TOJOCYET JUYHO WU 4Yepes
npecTaBuTeNs (1o JOBEPEHHOCTH, BBIIAHHON JTUYHO aKIIMOHEPOM CBOEMY IPEICTABUTEIIIO).
['onoca, mogaHHble TMYHO, U 0€3 JINYHOTO NPUCYTCTBUS, UMEIOT paBHYIO cuily. He Tpebyercs
JOBEPEHHOCTh Ha yyacThue B o0O0meM cOoOpaHUM AaKIMOHEPOB U TOJOCOBAHHE IIO
paccMaTpuBaeMbIM BOIIPOCaM JUIsl JIMLA, UMEIOIIET0 B COOTBETCTBUU C 3aKOHOJATEIHCTBOM
PecnyOnuku Kazaxcran wiam y4penuTeNbHBIMH JOKYMEHTAMH IPaBO JIEUCTBOBATH 0Oe€3
JOBEPEHHOCTH OT UMEHHU aKI[MOHEPA WM MPEJCTABIATh €r0 HHTEPECHI.

49. B mepuo MOATOTOBKH K OOIIEMY COOpaHUIO aKIMOHEPOB/3aCIyIIMBAHUIO COBETA
nupekTopoB OOmiecTBa CO3JalOTCAd OpPraHU3allMOHHBIE W TEXHUYECKUE YCIOBHUS,
o0ecrieynBarONIMe BO3MOXKHOCTh aKI[MOHEpPaM 3aJaBaTh BOMPOCHI MO TOBECTKE [HS U
matepuanaMm. B O61iecTBe 3akperieHbl OJTHOMOYHMSI TOJKHOCTHBIX JIUI, KOPIOPATUBHOTO
cekpetaps (WU JIHIA, OCYIIECTBIAIOMIEro ero (yHKIUH) U paboTHHUKOB OOmiecTBa Mo
B3aMMOJICCTBUIO C aKIIMOHEpAMH M MHBECTOPAMH, a TAKXKE IMOPSAOK MPEIOCTaBIECHUS
OTBETOB Ha UX 3aMPOCHI.

50. KopmopaTuBHBIH ceKkpeTaph (MM JIMIIO, OCYIICCTBISAIONICE €ro (DYHKIIUH)
OCYILECTBJISIET MOHUTOPUHT MOCTYHAIOIIUX BOMPOCOB OT AKIMOHEPOB U IPEJAOCTABIISIET
OTBETHl B YaCTU MPOLEAYPHl MPOBEACHHUS OOLIEro COOpaHUsS AaKIMOHEPOB, Pa3bICHICT



MOJIOKEHUs 3aKoHoJaTenbcTBa Pecnyonuku Kazaxcran u nokymentoB OOIiecTBa B 4acTH
MOPSIIKA YYacTHs M TOJIOCOBAaHMS Ha OOIIeM COOpaHWM aKIMOHEPOB, a TaKXKE MO JAPYTUM
BOITPOCaM, €CJIM TaKOE OIPeIeNIEHO BO BHYTPEHHUX TokyMeHTax OoiecTsa.

51. B OOmiectBe pa3pabaThIBaeTCs U YTBEPKIAETCS OOIMMM COOpaHHEM aKI[MOHEPOB
peryiaMeHT paboThl 00IIero coOpaHus aKIMOHEPOB, B KOTOPOM OMPEAEISICTCS MOPSIOK
NpOBeJACHUST OO0Iero coOpaHus aKIMOHEPOB, MPEAYCMATPHUBAIOIMINA BO3MOXXHOCTD
HaJIe)KAIero o0CyXACHUS BOIPOCOB MOBECTKHU JHSI W MPUHATHS PEIICHHUH, BHICTYIUICHUS
JOJIKHOCTHBIX JIUIl U UHBIE BOTIPOCHI.

52. Ilpencenatens 0011er0 cOOpaHus aKIIMOHEPOB 00ECIIEUUBALCT aKIITMOHEPAM TOJTyYEHUE
OTBETOB Ha BCE CYIIIECTBEHHBIE BOMPOCHI HETIOCPEACTBEHHO HA O0IIEM COOpaHHUH aKIMOHEPOB

[Ipencenarens obecreynBaeT sIBKY BCEX WICHOB COBETA JUPEKTOPOB U MPABJICHHS,
PYKOBOAMTEINEH CIIy’Obl BHYTPEHHETO ayJWTa U CTPYKTYpPHBIX Nojapasnaenenuid OoiiecTa
JUTSl 1a4d OTBETOB Ha BOIPOCHI HA FOJI0OBOM OOIIEM COOpaHUHU.

Bpewms peructpanuu A0MKHO OBITH TOCTATOYHBIM JIJIsi TOTO, YTOOBI BCE aKIMOHEPHI (MX
MPEJACTABUTENN) MOTJU 3apEerHCTPUPOBATHCSA, MPU ATOM AKIIMOHEPHI, HE MPOIIECAIIHNE
PETUCTPAINIO, HE YUYUTHIBAIOTCS MPU OMPEEICHUU KBOpyMa W HE MPUHUMAIOT y4acTHE B
TOJIOCOBAHMH.

B ciygae 060cHOBaHHOTO OTCYTCTBHS pykoBoauteneir Ciy:KObl BHYTPEHHETO ayuTa U
CTPYKTYPHBIX mojpasneneHuid OOmiecTBa MOTYT MPUCYTCTBOBATh MX 3aMECTUTENH W/WIH
JM1A, KOMIIETEHTHBIE B 3TUX BOIPOCAX.

Ecnu nocraBiieHHbIE BOIIPOCH! HE TTO3BOJISIOT OTBETUTh Ha HUX HE3aMeIUTEIbHO, JTUIIO (
JU1A), KOTOPOMY OHM 3aJIaHbl, PEJOCTABIISIET MMCbMEHHBIE OTBETHI HAa 3aJJaHHBIE BOIPOCHI B
BO3MO>KHO KOPOTKHE CPOKH MOCJE 3aBEpIICHUS 00I1ero coOpaHusl.

53. Ilpouenypa c6opa 1 nojacyeTa rojlocoB SBISETCSA MPOCTOM U MPO3PAUHOM, aKIIHOHEPHI
yOeXKIAI0TCS B HCKIIOUYEHUH BO3MOXKHOCTH KaKOTO-TMOO HCKKEHUS pPE3YyJIbTaTOB
TOJIOCOBAHMS.

54. Utoru romocoBaHus 00IIET0 cOOpaHUs aKIIMOHEPOB WU PE3yJIbTaThl 3a0YHOTO
roJIOCOBAHUS JTIOBOASTCA JO CBEICHHUS AKIMOHEPOB IOCPEICTBOM OIMYyOJIMKOBAHHS HX B
CpelcTBaxX MaccoBOi MH(pOpMAIMU U HA KOPIOPATUBHOM MHTEpHET-pecypce OO1iecTBa niu
HaIpaBJieHUs] MMCbMEHHOTO YBEJIOMJICHHS KaXIOMy akiuoHepy B TeueHue 10 (mecsitu)
KaJICHJAPHBIX THEW MOCIIE 3aKPBITHSI 00IIEr0 COOpaHMs aKIIMOHEPOB.

[Topsinok yBenomiieHUs: 00 UTOTrax royiocoBaHus onpeaenserca Y craBom OO1iecTsa.

ITaparpad 5. [luBnaeHIHAS IOMHTHAKA

55. AKmoHepsl 00ECIeUNBAIOTCS JOCTYNIOM K MH(OpMaIUU OTHOCUTEIBHO YCIOBUHN U
MOpsIIKAa BBITUIATHl JUBHJICHIOB, a TakK)Ke JIOCTOBEpHOW HMHGpopmaieid o (GuHaHCOBOM
nosioxkennu OO01ecTBa MU BHILIATE JUBUICH/IOB.



B stux nensx oOmuM coOpaHueM aKIUMOHEPOB (€AMHCTBEHHBIM AKLIIMOHEPOM)
YTBEPXKJIaeTCs TUBUICHIHAS TTOJIMTUKA C 00ECTIeUeHUEM JTOCTYIIA JUIsl BCEX aKI[MOHEPOB.

B X0onauHTroBOM KOMITAHUY YTBEPKIACTCS €IMHAS TUBUACHIHAS TIOJUTUKA IS TPYTIIIBI,
pa3pabaTbiBaemasi ¢ y4yeToM crnelu(UKd HAJIU4YUsS B CTPYKTYpEe TpYyMIbl OpraHU3alui c
HECKOJIbKMMH aKIIHOHEPAMH/YIaCTHUKAMH.

B opranuzanusx ¢ HECKOJBKHUMU aKIIMOHEpaMH (YYaCTHUKAMHU) MOXKET MPUHUMATHCS
WHas TUBHJICHIHAs nonuTrka OOecTBa U OpraHu3alyii, yreepxaaemas o0uM coopanuem
aKIMOHEPOB (YYACTHUKOB).

56. JluBuaeHAHAS TIOJUTUKA ONPEAEIIAET MPUHLHUIIBI, KOTOPBIMU PYKOBOJCTBYETCSI COBET
IUPEKTOPOB (HAOIOAATENBHBIN COBET W/MIM MCIOJIHUTENbHBIA OpraH) Npu IMOATOTOBKE
aKkimoHepaM (y4acTHUKaM) MPEJIOKEHUN O pachnpenesieHuu yuctoro aoxona OOmiecta u/
WJIM OPTaHU3AIMY 32 UCTEKINI (PMHAHCOBBIN roj. /[MBHUIeHIHAS TOIMTUKA OCHOBBIBACTCS HA
CJIETYIOLIUX MPUHIUIIAX:

1) cobGnroneHue u 3ammTa UHTEPECOB U MPaB aKIMOHEPOB (YYACTHUKOB), B TOM YHUCIIE
oOecrieueHre TapaHTUPOBAHHOW BBIIATHI OOIIECTBOM JTUBHICHIOB, MPETyCMOTPEHHOM
3aKOHOJATEIbCTBOM;

2) yBEIIMYEHHE TOJATOCPOYHON CTOUMOCTH OpraHU3aluu;

3) obOecnieueHue (UHAHCOBOM YCTOMYMBOCTH OpraHU3allMM, B TOM YHCIE C YUYETOM
BIIMSTHUSI MAKPOAIKOHOMUYECKUX (DaKTOPOB;

4) obecnieyeHrne ONTUMAJIBLHOrO OanaHca MEXAY NOTPEOHOCTSIMU OpraHU3alUU B
(buHAHCUPOBAHUU ACSITEIBHOCTH, HAMPABICHHON Ha JalbHEWIIee pa3BUTHE OpraHU3aIlNH,
BKJIIOYasi (PUHAHCUPOBAHUE BHUJIOB JESITEIBHOCTH M WHBECTHUIMOHHBIX ITPOEKTOB,
peanu3yeMbIx 3a cueT cpeactB OOmiecTBa, NOTPEOHOCTIMHU aKIIMOHEPOB (YYaCTHUKOB) B
BO3Bpare B (popmMe AMBUAECHAOB CPEACTB, MHBECTUPOBAHHBIX B aKUMM (JOJIU Yy4yacTus)
OpraHu3alliy, IPU YCIOBUHU COOMIOEHUS ONTUMAIBHON CTPYKTYPhI aKTHBOB;

5) obecnieyeHre MPO3pavYHOCTH MEXAaHU3Ma ONPEICIICHHs pa3Mepa JUBUJICH]IOB;

6) cOanaHCUPOBAHHOCTh KPATKOCPOUHBIX (MOJIYYEHHUE TOXOJI0B) U JOJTOCPOUYHBIX (
pa3BUTHE OPraHU3aLMK) UHTEPECOB aKIIMOHEPOB (YUaCTHUKOB);

7) obecrnieueHrne yBeITUUCHUS AUBUACHAHBIX BBIIIAT MIPU YCIOBUU POCTA YUCTOTO 10X0/1a
OpraHu3aluy;

8) ucnosbzoBanue audpdEepeHIUPOBAHHOTO MOAX0Ja K OMPEACICHUIO pa3Mmepa
OWBUACHAOB OpraHu3allMd B 3aBUCHUMOCTH OT €€ CTENEeHH 3peloCTH U
(MHAHCOBO-3KOHOMHYECKOTO COCTOSIHHS, OINpPEAENsieMOr0 Ha OCHOBAHMHU IOKa3aTesiel ee
(bMHAaHCOBOM YCTOMYMBOCTH U JTUKBUIHOCTH;

9) coOmioneHne 00s3aTENbCTB, YCTAHOBJICHHBIX JIOTOBOPAMH, 3aKJIIOYEHHBIMU
OO611ecTBOM HU/WJIM OpraHU3aIUEH.

57. B IMBHIEHAHON NOJMTUKE TAKXKE PETIIAMEHTHUPYETCS HOPSNOK PaCIperesIeHus
YUCTOTO J0XO0Ja W OINpEJeJeHUs €ro 4acTH, HAMpaBIsieMOro Ha BBIIUIATY JAUBUCHIIOB,



NOPSIIOK pacyeTa pa3Mepa AMBUICHIOB, YCJIOBHS, MPU COONIOJEHUU KOTOPBIX OHH
OOBSBIIAIOTCS, MOPSAIOK M CPOK BBITLIATHI JUBUIEHIOB.

58. JluBuIeHAHAS MOJUTHUKA YCTAaHABJIMBAET MOPSAJOK ONMPEIACICHHS JOJIU YHUCTOU
npuObu OOLIECTBa, HANIPABIISIEMOW Ha BBITUIATY JUBUICHIOB.

59. B nauBUAECHIHON NOJMTUKE OTPAKACTCA MOPALOK pacyera pa3mepa AUBHICHIOB
UCXOJI1 U3 CYMMBI YHCTOT'O JI0X0/1a, OTPAKEHHOTO B ayJUPOBaHHOUN TOJ0BOM (hMHAHCOBOU
OTYETHOCTH OpraHu3alMy, IOJATrOTOBJIEHHOW B COOTBETCTBHUM C TpeOOBaHUSIMHU
3akoHonaTenbcTBa PecmyOnuku Kazaxctan o OyxraarepckoM yuere W (UHAHCOBOU
OTYETHOCTH U MEKTyHAPOAHBIX CTAaHAAPTOB (PMHAHCOBOI OTYETHOCTH.

60. B ciaydae BbIIIATHl JUBUACHIOB MO MPOCTHIM aAKIHIM [0 UTOraM KBapTayia JIM0O
MOJIYTO/IMSI WIIM paclpeieNieHus HepaclpeleIeHHON MPUOBbUINM MPOILIBIX JIET, a TaKKe B
OTJENbHBIX CIIy4asX, pa3Mep AUBHUACHIIOB OMpENeNseTcs O0MMUM cOOpaHueM aKIIMOHEPOB (
€MHCTBEHHBIM AaKIIMOHEPOM) B 0OCOOOM TOpSIKE MNpPU PACCMOTPEHHH BoOmpoca 00
YTBEPKJICHUHU MOPSIIKA PACTIPEAEICHHS YACTOTO J0X0/1a 3 COOTBETCTBYIOLIUE TIEPUO/IBI.

61. Jlns mpuUHSATHS pelIeHUs O BBHIILIATE JIUBUIICHIOB COBET IUPEKTOPOB (
Ha0II0JaTeIbHbI COBET WJIM WCIOJHUTEIbHBIA OpraH) MpeACTaBiIseT Ha PacCMOTPEHUE
oOmero coOpaHus akIMOHEPOB (€AMHCTBEHHOI'O aKIIMOHEpa)/ydacTHUKA (€IUHCTBEHHOTO
y4YacCTHUKA) MPEJIOKEHUS O pacHpepesieHuu 4ductoro goxona OOmiecTBa 3a MCTEKUIUN
(¢buHaHCOBBIA TOJ M pa3Mepe AUBUICHIA 3a TOJ B pacyeTe Ha OAHY IPOCTYIO aKIHIO
OpraHU3aluu.

62. Belmiata JUBUACHIOB OCYIIECTBIISCTCSA MPU IKOHOMUYECKONH 0OOCHOBAaHHOCTH U B
Cly4dae, €CJIu Takas BBIIJIATa HE NMPUBOJAHUT K YXYAIUIEHUIO YCTOMYMBOCTH HEATEIBHOCTU
OO6miecTBa B 1OATOCPOYHOM MEpCHEKTUBE JIMOO K HeraTexecrnocoonoctu OO1IecTBa.

B crnyvae Hanuuus B opraHu3aii akuuoHepa (y4acTHHKA), KOTOPOMY HPHHAIJICKUT
MATHACCAT U 00Jiee MPOIEHTOB TOJOCYIOUIUX aKIUK (70JIe ydacTus) Ui KOTOPBIA UMEeT
[paBO OMpPEAENATh PEIICHHS] B CHIIy 3aKJIIOUYEHHBIX COIVIAIIEHUN C OopraHu3aluei u/miu
MHBIMHU aKUMOHEpaMu (y4acTHUKaMHM), TiepepacipeesieHie (PUHAHCOBBIX CPEJICTB B MOJIb3Y
TaKoro akuoHepa (Y4aCTHUKA) OCYILLECTBISAETCS MOCPEICTBOM AUBUIACHIHBIX BBIILIAT.

B ciiyyae Hanmuuus Apyrux MEXaHU3MOB MEPEPACHPENECIEHUS CPEICTB OPraHU3AIU B
MOJIb3y aKUMOHepa (Y4acTHHKA), KOTOPOMY NMPHUHAIUICKUT NATHAECAT U Oojee MPOLEHTOB
TOJIOCYIOIIMX aKIUH (10J1€eil yuacTrs), OHU 3aKPEIUIIIOTCS B COOTBETCTBYIOIIUX JOKYMEHTaX
OpraHu3alliy U PacKphIBAIOTCSA BCEM AKIIMOHEPAM.

63. O6mectBo (ToBapHIIECTBO) pacKphIBACT aKIIMOHEpaM (Yy4aCTHUKAM) U UHBECTOpaM
nH(MOpMAIHIO 0 JIIOOBIX POopMax U YCIOBUSX COTPYIHUYECTBA, COMIAIICHUSIX U TAPTHEPCTBE.

ITaparpad 6. ¢ dexkTHBHELA COBET QUPEKTOPOB

64. CoBeT NUPEKTOPOB SIBIAETCS OPraHOM YyIpaBJeHHS, MOJOTYETHBIM OOIIEMY
COOpaHUIO aKIMOHEPOB, 00ECIEUNBAIOLINM CTPATErMUECKOEe PYKOBOACTBO OpraHu3anuei u
KOHTPOJIb 32 JESTEIbHOCTbIO UCIIOJHUTEIBHOTO OpraHa.



65. CoBeT AUPEKTOPOB 0OECIIEYUBAET MOJIHYIO MPO3PAYHOCTH CBOEH JCSITEIILHOCTH TIEpe
aKIIMOHEPaMHU, a TaK)Ke BHEJPECHHE BCEX MOJIOKEHUM HacTosiero Komekca.

['ocynapcTBeHHBIN opran/O01miecTBo odecreunBaeT Haauaue 3G ()EKTUBHBIX MEXaHU3MOB
JIOBEJCHUS BOJU aKIMOHEpa 10 CBEICHHUS 4YJICHOB coBeTa gupekTopoB OoOmiecTBa/
OpraHu3anri, HOMHHHUPOBAHHBIX TaKWM AaKIIMOHEPOM W/WIU SBISIONIUXCS €ro
NPEJICTABUTEIISIMU.

66. CoBeT TUPEKTOPOB OCYIIECTBISAECT CBOU (DYHKIIMH B COOTBETCTBUHM C 3aKOHOM O
roCcyJIapCTBEHHOM HMYIIIECTBE, 3aKOHOM 00 aKIIMOHEPHBIX obmecTBax, Y craBom OOIecTBa,
HacTosimuM KojekcoM, MOJIOKEHUEM O COBETE JAUPEKTOPOB W WHBIMU BHYTPEHHUMHU
nokymeHtamu OO1ecTBa.

CoBeT TUPEKTOPOB yAeIsIeT 0c000e BHUMaHKE BOIIPOCaM II10:

1) onpeneneHnto U aKTyaIn3aluy TIaHa Pa3BUTHS/TNIaHA MEPOTIPUSITHI (HAPaBIICHUS U
pe3yIbTaThl);

2) noctaHoBKe 1 MOHUTOPUHTY KIID, ycTaHaBnuBaeMbIX B IJIaHE PA3BUTHS W/WIH IJIaHE
MEpPONPUATHH;

3) opraHu3auuu U HaA30py 3a 3P(HEKTUBHBIM (PYHKIIMOHUPOBAHUEM CHUCTEMBI
YIPABJICHHS pUCKAaMU ¥ BHYTPEHHETO KOHTPOJIS, U UACHTU(DUKAIINY KITIOYEBBIX PUCKOB;

4) yTBEPKICHUIO U MOHUTOPUHTY 2D PEKTUBHON peann3aii KPyImHbIX HHBECTUIIMOHHBIX
MPOEKTOB U JPYTUX KIKOYEBBIX CTPATETUUECKUX MPOEKTOB B paMKax KOMIIETEHIIMM COBETA
TUPEKTOPOB;

5) u3bpanuio (mepen3OpaHuio), BOZHATPAXKICHUIO, TFIAHUPOBAHUIO TIPEEMCTBEHHOCTH U
HAA30pY 32 JESTEIHHOCThIO PYKOBOJUTEINS U YICHOB UCTIOIHUTEIBHOTO OPraHa;

6) pacKpbITHIO MHPOpPMAIIMK, B TOM 4YuCIe B (PUHAHCOBON OTYETHOCTH, KOTOpas
JI0OCTOBEPHO oTpakana aena OOmiecTBa 1 COOTBETCTBYIONIUE PUCKHU;

7) KOPIIOPaTUBHOMY YIIPaBICHUIO U ITHKE;

8) cobmonenuro B OOmecTBe MoJ0KeHUN HacTosero Kogexca u KoprmopaTUBHBIX
ctangapToB O6miecTBa B o0actu aenoBoit 3tuku (Komekca aenoBoit 5 TUKR).

67. UneHsl coBeTa AUPEKTOPOB JOOPOCOBECTHO BHITIONHSIOT CBOU (DYHKIIMOHATHHBIC
00513aHHOCTH U B CBOEH JEATEIHHOCTH MPUACPKUBAIOTCS CIEAYIOIUX MPUHIIUIIOB:

1) nmeiictBoBaTh B mpejeiiaXx CBOUX IMOJHOMOYMH — UJIEHBI COBETa JAUPEKTOPOB
NPUHUMAIOT pPEUICHUs W JIEUCTBYIOT B Mpelieflax CBOMX MOJHOMOYHWH, 3aKPETUICHHBIX B
3aKkOHE O TroCyJapCTBEHHOM HMMYIIECTBE, 3aKOHE 00 aKIMOHEPHBIX OOIIECTBaX, a TaKXKe
VYcraBe OOmiecTBa;

2) yAensaTh A0CTAaTOYHO BPEMEHU JJI y4acTHUs Ha 3aceaHUsAX COBETa JUPEKTOPOB, €ro
KOMHUTETOB U MOATOTOBKU K HHUM - HE JIOMYCKAETCSl OJJHOBPEMEHHOE 3aHSITUE JOJLKHOCTH
YJieHa COBETa JMPEKTOPOB 00Jiee YeM B YEThIPEX IOPUINYECKHUX JIMIAX, OJHOBPEMEHHOE
3aHATHE JOJDKHOCTH TIpelicefaTelNis COBETa JTUPEKTOPOB JOMYCKAETCs TOJBKO B JIBYX
IOPUINYECKUX JIUIAX, 32 UCKIIOUEHUEM TMPECTABUTENEH EHTPAIBHOTO YIIOJIHOMOYEHHOTO
opraHa MO TOCYJAapCTBEHHOMY HUMYILECTBY. 3aHSTHE YJICHOM COBETa JIUPEKTOPOB



JOJIKHOCTEH B MHBIX IOPUANYECKUX JTUIAX JIOMYCKAETCs MOCIIE MOTYYEHUsT 0I00pEHHS COBETA
JTUPEKTOPOB,;

3) crtocoOCTBOBATH POCTY JOJITOCPOUYHON CTOMMOCTHU U yCTOMUYUBOTO pa3BuTus O01mecTBa
— YJICHBI COBETA JIUPEKTOPOB JIEUCTBYIOT B HHTEepecax OOIecTBa C y4eToOM CIIPaBEIJIMBOTO
OTHOIIIEHHS KO BCEM aKIIMOHEPAM U MPUHIIUIIOB YCTOMYMBOTO Pa3BUTHS; BIUSIHUE PEIICHUN U
JEUCTBUM YJIEHOB COBETA JUPEKTOPOB BO3MOMXHO OINPEAEIUTH MOCPEICTBOM CIIEIYIOIIUX
BOIPOCOB: KAKOBBI IMOCIEICTBUS PEIICHUS/JEUCTBUS B JOJTOCPOYHOM MEPHUOJE; KAKOBO
BIUSHHUE JIESITEIHLHOCTH OpraHM3alid Ha OOIIECTBO M OKPYKAIOIIYI0 cpeny; Oyaer ju
00€CIeueHO CIpaBeJIMBOEC OTHOIICHHE KO BCEM aKIMOHEpaM; BJIMSHHUE Ha PEIMyTaIuio
OO6miecTBa ¥ BBICOKHE CTaHIAPTHI JCIIOBOM ITHKH; BIMSIHUE Ha MHTEPECHI 3aMHTEPECOBAHHBIX
CTOPOH (JaHHBIN NIepeUYeHb BOIIPOCOB SBJISACTCS HE UCUEPIBIBAIOIINM );

4) nonepKuBaTh BBICOKME CTAHJAPTHI JI€IOBOM STUKU — YJIEHBI COBETA JUPEKTOPOB B
CBOUX JIEUCTBUSIX, PEIICHUSIX U MOBEJECHUN COOTBETCTBYIOT BBHICOKMM CTaHIapTaM JIEJIOBOM
ATUKHU U OBITH IpUMEPOM (00pazuoM) s paboTHUKOB OOIIECTBA;

5) He co3naBaTh KOH(MIUKTAa UHTEPECOB — WICHBI COBETA JAUPEKTOPOB HE JOMYCKAIOT
BO3HUKHOBEHUSI CUTYaIlMi, IPYU KOTOPHIX JIMUHAS 3aMHTEPECOBAHHOCTh MOKET MOBJIMATH Ha
HaJIJIe)KaIlee BBITIOJHEHHE UM OO0S3aHHOCTEH 4YJieHa COBETa JIUPEKTOPOB, B Clydae
BO3HUKHOBEHHUS CUTYyaIui ¢ KOH(QIUKTAMU HHTEPECOB, KOTOPBIE BIUSAIOT WU MOTEHIIUMAIBHO
MOTYT TIOBIHUATh HAa OCCHPUCTPACTHOE MPUHITUE PEIICHHM, YICHBI COBETA JUPEKTOPOB
3a0J1arOBPEMEHHO YBEAOMIISIIOT 00 3TOM IpejiceiaTeslsi COBETa IUPEKTOPOB U HE MPUHUMAIOT
y4acThe B OOCYXKICHUU W MPUHSATUM TaKuX pemeHuid. JlanHoe TpeOOBaHME OTHOCUTCS U K
JIPYTUM JEUCTBUSAM 4YJI€HAa COBETAa JIUPEKTOPOB, KOTOPHIE MPSIMO MJIM KOCBEHHO MOTYT
MOBJIUATH HAa HAJJIEKAIIIEEe UCTIOJIHEHHE O0A3aHHOCTEN YJeHa COBETa JUPEKTOPOB;

6) IeiCTBOBATh C JOJKHOW pa3yMHOCTbIO, YMEHHEM U OCMOTPUTEIBHOCTBIO — YJIEHBI
COBETa JUPEKTOPOB HA MOCTOSTHHOM OCHOBE IMOBBIIIAIOT CBOM 3HAHUS B YACTU KOMITETCHITUHN
COBETa IUPEKTOPOB M BBHITIOJHEHHUSI CBOUX 00S3aHHOCTEH B COBETE TUPEKTOPOB M KOMUTETAX,
BKJIIOYasi TaKWE HaMpaBJIeHUs KaK 3aKOHOJATEIbCTBO, KOPIOPATUBHOE YIIpaBJICHUE,
yIpaBJ€HUE PUCKaMHU, (PUHAHCHI U AyJUT, YCTOWYMBOE pa3BUTHE, 3HAHUS OTpaACIU U
cnenuduku naestenbHocT OOmecTBa. B 1ensx NOHUMaHHUS aKTyallbHBIX BOIPOCOB
nearenbHocTd OOIecTBa YJEHBl COBETA JUPEKTOPOB PETYISPHO MOCEIIAIOT KIIOUYEBBIE
00BekThl O0I1IeCTBa U MPOBOJAT BCTPEUH C pAOOTHUKAMHU.

68. OTBETCTBEHHOCTh MEXy COBETOM JUPEKTOPOB 3a 00ECIeUeHHE CBOEH JIeATeIbHOCTH,
BBITIOJTHEHUIO CBOMX (DYHKIIMUA M 00S3aHHOCTEH, B TOM 4ucie (HO HE OTPaHUYUBASICH) IO
OTPENICIICHUIO CTPATErHYECKUX HampaBieHUM aearenbHocTr O0IIecTBa, MOCTAHOBKY 3aj/1ay U
KOHKPETHBIX, m3MepuMbIX (orudpoanubix) KIID u otBeTcTBeHHOCTD mpaBienus OoiiecTBa
3a OMepalMOHHYIO (TeKYIYI0) AesTelbHOCTh O01IecTBa, B TOM 4Kciie (HO HE OrpaHuYUBast)
BBINOJIHEHUE TOCTABJICHHBIX 3aJay U JOCTHXeHUe yctaHoBIeHHBIX KIID paznensercs u
3aKperIIeTCs B COOTBETCTBYIONIMX BHYTPEHHUX ToKyMeHTax OoiecTna.



UsieHbl cOBETa AUPEKTOPOB BBHIMOJIHAIOT CBOU O0S3aHHOCTH, BKIIOYas (pumynuapHbie
00s13aHHOCTH TIepe]l aKIMOHEPOM (aKIMOHEpaMK) U OTBEYAIOT 32 MPUHUMAEMBbIE PEIICHUS,
3(pheKTUBHOCTE CBOEH JEATCIBLHOCTH, JSWCTBUE W/mau Oe3xeiicteue. B ciydae
BO3BHUKHOBEHHSI pPa3HBIX MHEHHUM Mpejcenareib COBETa AUPEKTOPOB oOecreunBaeT
pacCMOTpPEHHUE BCEX MPUEMIIEMBIX BapUaHTOB U MPEIJI0KEHUU, KOTOPHIE BBICKA3bIBAIOTCS
OTACIBbHBIMU YJIGHAMU COBETa JIUPEKTOPOB, YTOOBI MPHHATH PEIICHHUE, OTBEYAIOIICe
uHTepecam OO1IecTBa.

Ha exerognom oOmieM coOpaHuu akIMOHEPOB (3aCIyIIMBAHUM) TIPEACEAAaTENIb COBETA
JTUPEKTOPOB MIPEAOCTABIISAET aKIIMOHEPAM:

1) oTyeT coBeTra AUPEKTOPOB, B KOTOPOM OTPAXKAIOTCA UTOTHU JIESITEIbHOCTH COBETA
JTUPEKTOPOB M €r0 KOMHUTETOB 3a OTUETHBIM MEPUOJ, MEPHI, MPEANPUHATHIE COBETOM
JUPEKTOPOB MO POCTY JIOJITOCPOUYHOW CTOMMOCTH M yCTOMUMBOMY pazButuio OOIiecTsa,
OCHOBHBIE (DaKTOPHI PUCKA, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHBIE BOIIPOCHI, KOJIUYECTBO
3aceaHui, (popma 3acelaHui, OCEIAEMOCTh, & TAK)KE Ipyras BakHas HHPOpMaLUs — OTUET
COBETa IUPEKTOPOB BKIIOYAETCS B COCTAB TofoBoro otyera OOIIECTBa;

2) OTYET O peanu3aluy 0XKUJAaHUN aKIIMOHEPOB (€IMHCTBEHHOIO aKIMOHEPA).

CoBeT TUPEKTOPOB €XKETOAHO OTYUTHIBACTCS O COONIOACHUN HOpM HacTosiero Komekca
nepen akimuoHepaMH (€IMHCTBEHHBIM akiMoHepoM). CoBET NUPEKTOPOB oOecreynBaeT
BHEJPEHHE MEXaHU3MOB, KOTOpbIe TOMOTYT u30eXaTh KOH(PIUKT HHTEPECOB,
MPENSATCTBYIONNNA OOBEKTUBHOMY BBITIOJIHEHUIO COBETOM JIMPEKTOPOB CBOUX OOS3aHHOCTEH,
Y OTPAaHUYUTH MOJUTUYECKOE BMEIIATENHCTBO B IIPOIIECCHI COBETA TUPEKTOPOB.

EnuncrBennpiii akinonep OOI1IecTBa MOXET JOMOJHUTEILHO MPOBOIUTD 3aCeaHUs C
npejceaTeIeM U YIeHaMH COBETa JUPEKTOPOB JJIsl 0OCYKICHHS BOIIPOCOB IJIaHA Pa3BUTHUSI,
n30paHus MEPBOrO pPyKOBOAWTENs TpaBieHus OOIIEeCTBa W JPYTHX aCMEeKTOB, KOTOPHIE
OKa3bIBAIOT BJIUSHUE HA POCT JOJITOCPOYHON CTOMMOCTH U ycTOMUMBOE pa3Butue OOIIecTBa.
Takue 3acenanus 3apaHee MJIAHUPYIOTCS U MPOBOJATCS B COOTBETCTBHM C YTBEPKICHHBIMU
MpOIIEAYPAMH.

69. B coBeTe TUPEKTOPOB M €r0 KOMHUTETAaX COOIIONAI0TCS OallaHC HAaBBIKOB, OIBITA M
3HAHMM, O00ECTEeYHBAIOIIMN TPUHITHE HE3aBUCHUMBIX, OOBEKTUBHBIX M A(PEHEKTHUBHBIX
peiieHuid B mHTepecax OOIIecTBa U C YUYETOM CIHPABEJJIMBOTO OTHOIIEHUS KO BCEM
aKIIMOHEPaM M TIPUHITUIIOB YCTONYUBOTO PAa3BUTHSI.

70. UneHsl coBeTa JUPEKTOPOB HM30UPAIOTCA B COOTBETCTBUU C MPO3payHbIM U
CHpaBEIIMBbIM KOHKYPCOM, B TMOpSJAKE NpaBWJl U KPUTEPHUEB, YTBEPKIAAEMbIE
YIIOJTHOMOYEHHBIM OpPraHOM IO TOCYJapCTBEHHOMY IUIAHUPOBAHMS, KOTOPBIA YUYUTHIBACT
KOMITETCHITUH, HABBIKH, JTOCTHIKEHUS, JIETIOBYIO0 PEMyTaIuio U MPO(EeCCHOHATBHBINA OIBIT
KaHauaaToB. [Ipu nepenzOpaHun OTAEIBHBIX YJIEHOB COBETA JTUPEKTOPOB MU €ro MOJHOTO
COCTaBa Ha HOBBIM CPOK BO BHHMAaHHE NPUHUMAIOTCS WX BKJIad B 3(PGHEKTUBHOCTH
JeSITENBHOCTU cOBeTa AupekTopoB OOI1IecTBa.



B ciyuae nocpodHoro npekpaiieHus oJIHOMOYNH 4jieHa COBETa JUPEKTOPOB U U30paHus
HOBOT'O WIEHA COBETAa JUPEKTOPOB, MOJHOMOYHUS MOCIETHETO MCTEKAIOT OJHOBPEMEHHO C
HCTEUEHUEM CPOKa TIOJTHOMOYMI COBETA TUPEKTOPOB B LIETIOM.

71. Cpok MOJTHOMOYHUH YJICHOB COBETA TUPEKTOPOB MCTEKAET HA MOMEHT IPHHITHS
oMM coOpaHueM aKIMOHEPOB (€AMHCTBEHHBIM AKIIMOHEPOM) pELICHHUs MO U30paHHIo
HOBOI'O COCTaBa COBETA JUPEKTOPOB.

72. Unensl coBeTa AupekTopoB OO1IecTBa N30UpAOTCS HA CPOK HE OoJiee Tpex JIEeT, B
MOCIIEAYIOLIEM, TIPU YCIOBUHU yI0BIETBOPUTENBHBIX PE3YIbTATOB JAESITEIBHOCTH JJOITYCKAETCs
nepen3OpaHue eme Ha CPOK 10 TPeX JIeT.

73. JIro6oit cpok u30paHusi B COCTAB coBeTa NUPEKTOpoB OOIIecTBa HA CPOK OOJIBIIE
IECTHU JIET MOAPS MOIJICKUT 0COOOMY PACCMOTPEHHUIO OOIIUM COOpaHHEM aKIIMOHEPOB (
€IMHCTBEHHOT'O aKIMOHEpPa) C y4eTOM MOTPEeOHOCTH KayeCTBEHHOTO OOHOBJICHHUS COCTaBa
COBETa JAMPEKTOPOB. B HMCKIIIOUMTENBHBIX COy4asx JOINYyCKaeTcs M30paHue Ha Cpok Oosee
IIECTH JIET, IPH 3TOM H30paHHe TAaKOTO JIMIA B COBET AUPEKTOpoB OOIIecTBa MPOUCXOIUT
€XEro/IHO, C MOJAPOOHBIM pa3bICHEHHEM IMOTPEOHOCTH M30paHUs AHHOTO 4YJIeHA COBETa
JIUPEKTOPOB U BIMSHUS JaHHOTO (haKTOpa Ha HE3aBUCUMOCTD MPUHSITHS PEIICHUH.

74. OgHOMY M TOMY K€ JHIy PEeKOMEHAYETCS He M30MpaThbcsi B COBET AUPEKTOPOB
OO6miecTBa OoJsiee AEBSATU JIET MOAPSII.

Hu oaHo 7uIio He y4acTBYyeT B NMPHUHATUM PEUICHUHM, CBA3AHHBIX C COOCTBEHHBIM
Ha3HA4YEeHHUEM, U30paHueM U Nepen30paHueM.

75. Ilpu oTOOpE KaHAUAATOB B COCTAaB COBETA AUPEKTOPOB BO BHUMAHUE IPUHUMAIOTCS:

1) onbIT paboOTHI HA PYKOBOJIALINX JOHKHOCTSIX;

2) onbIT pabOTHI B KAYECTBE YJIEHA COBETA IUPEKTOPOB;

3) cTax paboThI;

4) obpa3oBaHue, CIEHHAIBHOCTD, BKIIIOYas HATMYUE MEXKTyHAPOJHBIX CEPTH(PUKATOB;

5) Hanmu4Me KOMIIETEHUUH MO HAIpaBJICHUAM U OTpaciiiM (OTpaciu MOTYT MEHSATHCS B
3aBUCUMOCTH OT OPT(esi aKTUBOB);

6) naenoBas penyTanus;

7) HaIM4Ke MPsIMOTO WU MOTEHIMAIBHOTO KOH(INKTAa HHTEPECOB.

76. KonuuecTBEeHHBI cocTaB coBeTa AUPEKTOpoB OOIIECTBa M OpraHU3alui
onpezensiercss o0luUM coOpaHMEeM aKLUMOHEPOB (€IMHCTBEHHBIM akiuoHepoM). Cocras
coBeTa AupeKkTopoB OOIIEecTBa yCTaHABIMWBACTCS WHAMBUAYAIHLHO C Y4€TOM MacIITaboB
JeSATeNTbHOCTU, TOTpeOHOCTEeW Ou3Heca, TEKYyIIUMX 3ajay, IUIaHa pPa3BUTHUS W/WIM TUIaHA
MEpOTNpUATANA U (HUHAHCOBBIX BO3MOXHOCTEH. KonmmuecTBO 4jIeHOB cOBETa IUPEKTOPOB
JOJKHO TO3BOJISATH CO37aBaTh HEOOXOIHMMOE KOJIMYECTBO KOMUTETOB. PexomeHmyemblit
YUCJIEHHBI COCTAaB COBETA JUPEKTOPOB cOocTaBisAeT OT 3 10 11 yenosek.

PekomennyeMoe KOJIWYECTBO JKEHIUH B COCTaBe coBeTa aAupekTopoB OOiiectsa u
OpraHMu3aluil COCTABIISIET HE MEHEEe TPHUJALIATU MPOLEHTOB OT OOILEro KOJIWYECTBA UYJICHOB
COBETa AUPEKTOPOB.



77. CocTaB coBeTa JUPEKTOPOB OOECTEYMBACT MPUHITHE PEUICHUN B HMHTEpecax
O0mecTBa W C YyYEeTOM CHPaBEIJIMBOTO OTHOIICHUS K aKIHOHEpaM IyTeM
cOaJIaHCUPOBAHHOTO COYETAHUS YWICHOB COBETA JUPEKTOPOB (TIPEICTaBUTENICH aKIIMOHEPOB,
HE3aBHCUMBIX JHUPEKTOPOB, M B CJIydyae BKIIOYCHHS B COCTaB COBETa JIUPEKTOPOB,
PYKOBOJUTEIISI UCTIOJIHUTEILHOTO OpraHa).

Bompoc 00 n30paHuy BCETO COCTaBa COBETA JUPEKTOPOB WM OTACIBHBIX UYJICHOB
WHUIIMUPYETCS B YCTAHOBJICHHOM TMOPSAKE KPYITHBIM aKIMOHEPOM WM KOMHUTETOM TIO
HA3HAYCHUSAM U BO3HATPAXKICHUIM Uepe3 COBET AupekTopoB ObIecTBa.

78. He nzbupaercs Ha TOJDKHOCTD WieHA COBETa AUPEKTOpoB OOIIecTBa JINIIO:

1) uMeroriee HEMOTANICHHYIO WM HE CHATYIO B YCTAaHOBJIEHHOM 3aKOHOM TOPSJIKE
CYJIUMOCTH;

2) paHee sBISBIICECS TMpEACEIaTeIeM COBETa IUPEKTOPOB, PYKOBOJUTEIEM
MCTIOTHUTEIIBHOTO OpTaHa, 3aMECTUTENIEM PYKOBOAMTENS, TJIaBHBIM OyXraiaTepoM Jpyroro
IOPUIMYECKOT0 JIMIIa B TEpUOJ] HE Oojee YeM 3a OJIWH TOA J0 NPUHITHS PEIICHUS O
NPUHYIUTESIBHON JTUKBHUIAIMN WM TPUHYIUTCIHHOM BBIKYIE aKIWW, WM KOHCEPBAIHH
JIPYTOTO IOPHUIMYECKOTO JHUIA, MPU3HAHHOTO OAaHKPOTOM B YCTAHOBIICHHOM IIOPSJIKE.
VYkazanHoe TpeOOBaHUE TPUMEHSETCS B TEUEHHUE TISTH JIET TOCTE AAThl IPUHATHUS PEIICHHS O
MPUHYAUTECIHPHOW JIMKBUJIAIIMKM VI TPUHYJIATEIHHOM BBIKYTIE aKIMi, WM KOHCEPBAIIHH
JPYTroro IPUIAYECKOTO JHUIA, MPU3HAHHOTO 0AHKPOTOM B YCTAaHOBJICHHOM MOPSIIKE;

3) coBepImBILEe KOPPYNIIMOHHOE IPECTYTIICHHUE.

VYkazaHHbIC B HACTOAIIEM ITyHKTE MOJIOKEHUS YCTaHABIUBAIOTCSA B Y ctaBe OO0IecTRa.

79. B cocTaBe coBeTa JUPEKTOPOB MPUCYTCTBYIOT M YYaCTBYIOT HE3aBUCHUMBIEC TUPEKTOPA.
Yucno 41eHoB coBeTa AUPEKTOPOB COCTABISIET HE MEHEee Tpex 4yenoBek. He MeHee Tpuauatu
MPOIIEHTOB OT COCTaBa coBeTa AUPEKTopoB OOIIecTBa MOJKHBI OBITh HE3aBUCHMBIMU
aupekTopamMu. KolnuecTBO HE3aBUCHUMBIX JHPEKTOPOB JOHKHO OBITH JTOCTATOYHBIM IS
oOecrieueHrs] HE3aBUCUMOCTH MPUHUMAEMBIX PEIICHHH W CHpPaBEIJIMBOTO OTHOIIEHUS KO
BCEM akIMOHepaM. PekomMeHyeMoe KOJTMYeCTBO HE3aBUCUMBIX JUPEKTOPOB B COCTABE COBETA
nupektopoB OOImecTBa COCTABISET N0 MATHUIASCATH MPOIEHTOB OT OOINETr0 KOJIMYECTBA
YJICHOB COBETa JTUPEKTOPOB.

HeszaBucuMble WICHBI COBETa AUPEKTOPOB SIBISIIOTCS CBOOOIHBIMH OT KaKHX-THOO
MaTepUaJIbHBIX MHTEPECOB WM OTHOHIEHUM ¢ OOIIECTBOM, €ro YNpPaBJICHUS HIH €ro
COOCTBEHHOCTH, KOTOPBIE MOTJIA ObI TIOCTaBUTh O] YTPO3y OCYIIECTBIEHNE 0OBEKTUBHOTO U
HE3aBUCUMOTO CYXKICHUSI.

He3aBUCHMBIM AUPEKTOPOM IMPHU3HAETCS JIUIO, KOTOPOE 00JIaaeT JOCTATOYHBIM
npodeCcCHOHATU3MOM H CaMOCTOSTEILHOCTHIO, YTOOBI MPUHUMATh HE3aBUCHUMBIC U
OOBEKTUBHBIC PEIICHNUS, CBOOOIHBIE OT BIUSHUS OTJCIBHBIX aKIIHOHEPOB, UCTIOTHUTEIHLHOTO
opraHa ¥ MpOYHX 3aMHTEPECOBAHHBIX CTOPOH.

TpebGoBanus K HE3aBHCHUMBIM JTUPEKTOPaM YCTAaHABIMBAIOTCS B COOTBETCTBHH C
3akoHoAaTeNbcTBOM PecniyOnuku Kazaxcran u ¥YceraBom O61iecTsa.



He3zaBucuMeble 1upekTopa akTUBHO Y4aCTBYIOT B TOM YHCJI€ B 00CYKJIEHUU BOIIPOCOB, TI€
BO3MOKE€H KOH(IMKT MHTEPECOB (MOArOoTOBKAa ()MHAHCOBOW M HE(UHAHCOBOW OTYETHOCTH,
3aKJIIOYEHUE CIIETO0K, B OTHOLIEHUN KOTOPBIX MMEETCS 3aMHTEPECOBAHHOCTH, BBIJBUKEHUE
KaH/IMJIaTOB B COCTaB MPABJICHMS, YCTAHOBJICHUE BO3HATpPaKJACHHUS UJIE€HAM MpPaBJICHUS).
He3aBucumele aupexkTopa n30HUparoTcs npeaceaaTessIMu KOMUTETOB COBETA JUPEKTOPOB — IO
BOIIPOCAM CTPAaTETMYECKOro IUIAHWPOBAHUSA, KAaApPOB WM BO3HAIPAKICHHUM, BHYTPEHHETO
ayuTa, COLMAIbHBIX BOIPOCAaX, HHBIE BOIPOCHI, MPEIYCMOTPEHHbIE BHYTPEHHHMU
JIOKyMEHTaMH OOIIeCTBa.

HezaBucumeiil qupeKkTop cieauT 3a BO3MOXKHOM yTEpeH craTyca HE3aBUCHUMOCTU U
3a0J1arOBpEeMEHHO YBEIOMIISIET MPECeAaTeNs] COBETA IUPEKTOPOB B Clyyae HATWYMS TaKHX
cutyanuil. B cnyuae Hanuuus o0CTOATENBCTB, BIAUSIOMIMX HA HE3aBUCUMOCTD YJIeHA COBETa
OUPEKTOPOB, MPEACENATENb COBETA IUPEKTOPOB HE3aMEIJIUTEIBHO JIOBOJIUT JaHHYIO
MH(POPMAIUIO 10 CBEACHUS aKIIMOHEPOB AJIsl IPUHATHS COOTBETCTBYIOIIETO PEILICHUSI.

80. OTHOLIEHHSI MEXIy WI€HaMU COBETa JTUPEKTOPOB M OOLECTBOM OPOPMIISIIOTCS
JI0TOBOpaMH € y4eToM TpeboBaHUM 3akoHoaaTenbecTBa PecnyOnuku Kazaxcran, nonoxeHuit
HacTosiero Kogekca u BHyTpeHHUX JOKYMeHTOB OO0niecTBa.

B noroBopax ykasbIBalOTCs MpaBa, 00513aHHOCTH, OTBETCTBEHHOCTh CTOPOH U JApYyTHE
CYIIECTBEHHbIE YCJIOBHUSA, a TaKXe 00s3aTeNbCTBA AUPEKTOpPa COOIIOAATH MOJIOKEHUS
Hacrosawmero Koxekca, B TOM 4ucie yIensiTh JOCTATOYHOE KOJIMYECTBO BPEMEHU IS
BBINOJIHEHHSI BO3JIaraéMbIX Ha HUX (PyHKIUH, 003aTeIbCTBA O HEPA3IJIALICHUN BHYTPEHHEN
uHpopMaiuu 06 OOIIECTBE MOCIE MPEKPALIEHHUS €T0 JESTEIBHOCTH Ha CPOK, YCTaHOBJICHHBIHI
COBETOM JMPEKTOPOB U, B OTHOLIEHUH HE3aBHCHUMBIX JTUPEKTOPOB, TAKXKE JOMOJHUTEIbHBIC
o0s13aTenbCcTBa, O0YCIOBIECHHBIE TPEOOBAHUSAMHU K CTaTyCy M (PYHKIHMSAM HE3aBHCUMBIX
TUPEKTOPOB.

B noroBopax MOryT ObITh NpPEAyCMOTPEHBI CPOKH BBIMOJHEHUS UYJIEHAMHU COBETa
JIUPEKTOPOB OTJENBHBIX 00SI3aHHOCTEH.

81. Ob6miecTBO obOecrieunBaeT HaJUUYME IJIAHOB MPEEMCTBEHHOCTH YJIEHOB COBETa
JUPEKTOPOB [JIsl TOAJAEPKAHUS HENPEPBIBHOCTH JEATEIBHOCTH W IPOTPECCUBHOIO
OOHOBJIEHUSI COCTAaBa COBETA JUPEKTOPOB.

82. CoBeT TUPEKTOPOB YTBEPKAAET MPOrpaMMy BBEJCHUSA B JOJKHOCTbH I BHOBb
M30paHHBIX YJIEHOB COBETAa JAMPEKTOPOB M MpOrpaMMy Npo(hecCHOHAIBHOIO Pa3BUTHS AJIs
Ka)KJIOTO 4JIeHa coBeTa JUpeKTopoB. KopnopaTuBHbIN cekpeTaph 00eCleuynBaeT peann3aluio
JAHHOU IIPOTrPaMMBl.

83. UneHsl coBeTa AUPEKTOPOB, U30paHHbIE BIEPBBIE, MOCIE CBOETO HAa3HAYEHUS
IIPOXOJSAT MPOrpaMMy BBEAECHHS B JOJDKHOCTh. B mporecce BBEAEHUS B JOJKHOCTb YJIEHBI
COBETA JIUPEKTOPOB O3HAKAMIIMBAIOTCSI CO CBOMMM IIpaBaMH U 00S3aHHOCTSIMU, KIHOYEBBIMU
acleKTaMH JAESATENbHOCTH M JOoKymMeHTamu OOmiectBa W OpraHu3aldH, B TOM YHCIE,
CBSI3aHHBIMH C HauOOJIBIIUMU PUCKAMHU.



84. Ilpeacenarens coBeTa TUPEKTOPOB OTBEYAET 3a OOIIEE PYKOBOACTBO COBETOM
JTUPEKTOPOB, 00ECTIEYMBAET MOJHYIO U 3G (DEKTUBHYIO PEaTU3aIUI0 COBETOM JUPEKTOPOB €ro
OCHOBHBIX (DYHKIIMM W MOCTPOCHHUE KOHCTPYKTHBHOTO JHAJOra MEXIy 4YJeHAMH COBETa
JTUPEKTOPOB, KPYIMHBIMU aKIIMOHEpaMu U TipaBiieHreM OOIecTsa.

[Ipencenarens coBeTa OTUPEKTOPOB CO3[AET €IMHYIO KOMaHIy MPOQecCHOHANIOB,
HACTPOEHHBIX HAa POCT JOJTOCPOYHOM CTOMMOCTH M ycToluuBoe paszButue OOlecTsa,
YMEIOIINX CBOCBPEMEHHO M Ha JOHKHOM MPOo(EeCCHOHATHLHOM YPOBHE pearupoBaTh Ha
BHYTPEHHHE U BHEIIIHUE BHI3OBHI.

JIns1 BBITIOJTHEHUS POJIM TIPEACenaTeNsi COBETa NMPEKTOPOB, KaHAWAAT HAPSIAY C
nmpoecCHOHANbHON KBaNM(pUKAIIMEH W OIMBITOM, 00JaJaeT CHeNHaIbHBIMH HaBBIKAMHU,
TaKUMHU KakK JIMJEPCTBO, YMCHHE MOTHBHPOBATH, MIOHUMATh Pa3HBIC B3TJISAIbI U TOJXOIBI,
MMEET HABBIKU pa3perieHus] KOHQIMKTHBIX CUTYyaIui.

Ponb u pyHkIuu npeacenarens coBeta AMPEKTOPOB U PYKOBOAUTEIS UCIIOJHUTEILHOTO
oprana OOmiecTBa pa3aeisitoTcss W 3akpemsitorcss B YcraBe OOmiectBa. PykoBoauTenb
UCIIOJTHUTEIBHOTO OpraHa He MOXKET OBITh M30paH MpejcenaTeseM COBETa AUPEKTOPOB
Ob61ecTna.

KittoueBble hyHKIIMM MIpeceaTeNsi COBETa JMPEKTOPOB BKIFOUYAIOT:

1) mIaHMpOBaHKE 3aCeTaHUI COBETA TUPEKTOPOB U (hOPMHPOBAHUE MTOBECTKH;

2) obecnieyeHrue CBOEBPEMEHHOTO MOJYyUYCHHS YIEHAMH COBETA TUPEKTOPOB MOJHON U
aKTyalbHOU MH(OpMALIUU AJI IPUHATHUS PEIICHUH;

3) obecrnieueHne COCpeIOTOUYCHNSI BHUMAHHS COBETA JTUPEKTOPOB HA PACCMOTPEHUU
CTpaTEeruyecKux BOIMPOCOB U MHUHHUMH3AIMU BOIMPOCOB TEKYIIEro (OMEeparmoHHOIO0)
XapakTepa, MOIeKAIINX PACCMOTPEHUIO COBETOM JUPEKTOPOB;

4) obecrieueHne pe3yIbTATUBHOCTH MPOBEJEHUS 3aCElaHHil COBETa JUPEKTOPOB
MMOCPEACTBOM BBIJICJICHUS JOCTaTOYHOTO BPEMEHHU Il OOCYKIICHHM, BCECTOPOHHETO H
rIyOOKOTO PAacCMOTPEHHS BOMPOCOB TMOBECTKH JHS, CTHUMYJIUPOBAHHS OTKPBITHIX
00CYXICHH, TOCTHKCHHUS COTJIACOBAHHBIX PEIICHHIA;

5) mocTpoeHue HamJekKameld KOMMYHUKAIMA U B3aWMMOJICHCTBHS C aKIIMOHEPaMH,
BKJIIOYAIOIIEe OPTaHU3alMI0 KOHCYJbTALMM C KPYNMHBIMH aKIUOHEPAMH TPU MPUHATHH
KITFOUEBBIX CTPATETHYECKUX PEIICHUM;

6) oOecrieyeHMEe MOHUTOPHHTA W HAA30pa HAMJIEKAIIETO HUCIOJHEHUS MPUHSTHIX
pELICHHI COBETa TUPEKTOPOB U 00IIEro coOpaHus aKIIMOHEPOB (€IMHCTBEHHOTO aKIIMOHEPA);

7) B ciydae BO3HHMKHOBEHUSI KOPIMOPATUBHBIX KOH(MIWKTOB MPUHITHE MEp MO HX
pa3peleHUI0 1 MHUHUMHU3AIIMM HETaTUBHOTO BIIMSHUS HA JESITCIHHOCTh OPTaHHU3alldH, H
CBOEBpPEMEHHOE MH()OPMUPOBAHNE KPYIHBIX aKIMOHEPOB (€IWHCTBEHHOTO aKIMOHEpa), B
clly4ae HEBO3MOXKHOCTHU PEIICHUS TAKUX CUTyalluii COOCTBEHHBIMU CUJIAMHU.

ITaparpa¢ 7. Bo3narpaxaeHue WI€HOB COBETa JUPEKTOPOB



85. YpoBeHb BO3HArpaxJaeHUs YJICHOB COBETA JUPEKTOPOB YCTAHABIMBAETCSA OOILKM
coOpaHHeM aKIMOHEpPOB (€IMHCTBEHHBIM AaKIIMOHEPOM) B pa3Mepe, JTOCTATOYHBIM IS
IIPUBJICYEHHUS] U MOTHBUPOBAHMS KaXXJIOr0 YIEHA COBETA JUPEKTOPOB TAaKOTO YPOBHH,
KOTOpBIN Tpedyercs aiisl ycnemHoro ynpasieHus: O0mectsoM. Komurer no Ha3HauYeHUAM U
BO3HATrpaXJICHUSIM COBeTa TUPEKTOpoB OOIIecTBa BHOCHUT MPEMAJIOKEHHUS MO pa3Mepy
BO3HArpaKJI€HUs KAaHIUJIATOB B HE3aBUCUMBIE TUPEKTOPA.

86. Hu oaHO MO0 HE YyYacTBYET B NPUHATHUM PELICHUM, CBA3AHHBIX C COOCTBEHHBIM
BO3HArPAKICHUEM.

87. Ilpu ycTaHOBIEHHMM pa3Mepa BO3HArpa)XJCHUs 4YJIEHA COBETa AUPEKTOPOB,
NpUHUMAaETCsl BO BHHUMaHUE OOS3aHHOCTH UJIEHOB COBETa JMPEKTOPOB, MAacCIITAObI
nesitenbHocTH OO0IIeCTBa, TOJITOCPOYHBIEC LENH U 3aJ]a4H, ONpeiesieMble IJIAHOM pa3BUTHUS/
IIJJAHOM MEPOIPUATHI, CI0KHOCTh BOIPOCOB, PACCMaTPUBAEMBIX COBETOM JIUPEKTOPOB,
YPOBEHb BO3HAIPAXKICHMS B AHAJIOTMYHBIX KOMIIAHUAX YaCTHOTO CEKTOpa (OEHYMAapKUHT,
0030p BO3HArPAXKICHUIN).

UsieHaM COBETOB JIUPEKTOPOB AKIIMOHEPHBIX OOIIECTB M HAOJIOAATEIHHBIX COBETOB
TOBAPUIIECTB C OrPAaHMYEHHONW OTBETCTBEHHOCTHIO W OpraHU3alUl, SBISIOUIUMCS
rOCyJJapCTBEHHBIMU CIIYKalllMMH, BO3HATPAXKICHUE HE BHITLIIAYMBACTCS.

88. YpoBeHb BO3HATPaXKICHUS SBJISIETCSI COATAaHCUPOBAHHBIM U OOOCHOBAHHBIM C IEJIBIO
UCKJIIOYEHHS TOTEHIMAJIbHOW HEraTUBHOM pPEaKIUu CO CTOPOHBI OONIECTBEHHOCTH,
BBI3BAHHOM B CJIEJACTBUU YCTAHOBJIEHUS YPE3MEPHO BHICOKOTO YPOBHS BO3HATPAXKICHHUS.

89. PackpeiTre mHpOpManuu O BO3HATPAXKICHUU UJICHOB COBETa TUPEKTOPOB U
UCIIOJHUTENBHOTO oprana OOIecTBa OCYIIECTBISETCS IYyTeM pa3MElIeHUsT HX Ha
KOPIIOPAaTUBHOM CaMTe.

90. UsieHaM coBeTa TUPEKTOPOB, KaK MPABUIIO, BIIIAUMBAETCS (PUKCUPOBAHHOE T'OJJ0BOE
BO3HArpaXkJIeHHUe, a TakKe JOMOJTHUTEIBHOE BO3ZHATPAXKICHHE 32 IIPEICENATENbCTBO B COBETE
JUPEKTOPOB, YUACTUE U MPEICENATENILCTBO B KOMUTETAX COBETA IUPEKTOPOB.

[Ipu >TOM 4YjIeHaM COBETa IUPEKTOPOB SBISIOMIUMHUCS TOCYAApPCTBEHHBIMH CITYKAIIUMHU,
BO3HArpa)k/ICHUs HE BBIILJIAYUBAIOTCS.

91. OOmee coOpaHue aKMOHEPOB (€AMHCTBEHHBIN akiuoHep) OOIIecTBa onpeaenser
pa3Mep U yCIIOBHSI BBIIIATHI BO3HAIPAKIECHUS U KOMIIEHCAIIMU PACXO0/I0B YIEHY (-aM) COBETa
nupekTtopoB O6mectBa. [Ipu 3TOM, yClioBUsSI BO3HATPAXKACHUS JTUPEKTOPOB OTPAKAIOTCS B
JIOTOBOPAX, 3aKJF0UYaEMbIX C HUMU U BO BHYTPEHHEM JIoKyMeHTe O01iecTBa.

ITaparpa¢ 8. KomureTs! mpu coBeTe AUPEKTOPOB

92. Ilpu coBeTax AMPEKTOPOB CO3JAIOTCSI KOMUTETHI, B KOMIIETCHIIUIO KOTOPBIX BXOJAT
PacCMOTPEHHUE BOINPOCOB MO AYyAUTY, CTPATETUYECKOMY IUIAHUPOBAHUIO, YIIPABICHUIO
pUCKaMHM, KaJpaM MU BO3HArpaxJCHUAM, a TAKXKE HMHBIX BOMPOCOB, MPEAYCMOTPEHHBIX
BHYTPEHHUMHU AoKyMeHTamu OOmiecTBa. B opranuzanusix, onepamnuu KOTOPBIX CBSI3aHBI C
PUCKOM TEXHOJIOTUYECKUX KaTacTpod U CYIIECTBEHHOTO HETaTMBHOIO BIUSHHS Ha



OKPY’KAIOITYIO CPEy, CO3AAI0TCS KOMUTETHI 10 0€30IaCHOCTH U OXPaHE OKPYIKAOIICH cpeabl

B uensx mnoBeimenus 3>G@PEKTUBHOCTH MNPUHITUS WHBECTUIIMOHHBIX pEUICHUU B
KOMIIETEHIIMIO OJIHOTO M3 KOMHMTETOB IPHU COBETE AUPEKTOPOB BKIIOYAIOTCS BOIPOCHI,
CBSI3aHHBIE C WHBECTUIIMOHHOW JESATETbHOCTHIO OPTaHU3aIlih, PACCMOTPEHHE KOTOPBIX
BXOJAUT B KOMIIETEHIIUIO COBeTa AUPeKTOpoB. KoimuecTBeHHBI cocTaB Komurera
COCTaBJIsIeT HE MEeHee 3 (TpeX) UeoBeK.

93. Hanuune KOMHUTETOB HE OCBOOOXIAaeT YIEHOB COBETa AUPEKTOPOB OT
OTBETCTBEHHOCTH 3a MIPUHSTHIE PEIICHUS B pAMKaX KOMIIETCHIIMUA COBETA TUPEKTOPOB.

94. KoMuTeThl cO3Aal0TCA JJis MPOBEICHUS IETAIBHOIO aHallu3a U BBIPAOOTKHU
PEKOMEHJAIIUNA M0 KPYry HamOoJiee BaXKHBIX BOIIPOCOB JIO UX PACCMOTPEHHUS Ha 3aceIaHuH
coBeTa IUpeKTopoB. OKOHYATEIHHOE PEIICHUE TI0 pacCCMaTPUBAEMbIM KOMUTETAaMHU BOIIPOCaM
MIPUHUMAETCSI COBETOM JUPEKTOPOB.

95. JleATeNbHOCTh BCEX KOMHUTETOB PETYJHUPYETCS BHYTPEHHUMHU JTOKYMEHTAMH,
YTBEPKIAEMBIMU COBETOM JIMPEKTOPOB, COAEPKAIIMMU MOJIOKEHHS O COCTABE, KOMIIETCHIINH,
HopsKe U30paHUs YJICHOB KOMHUTETA, MOPSAJAKE pabOThl KOMHUTETOB, a TAaK)KE O MpaBax H
00513aHHOCTSAX MX 4YJEHOB. AKIMOHEpHbl (€IMHCTBEHHBIM aKUHOHEP) U Apyrue
3aUHTEPECOBAHHBIC CTOPOHBI MOTYT O3HAKOMHUTBLCS C TIOJOKEHUSIMHM O KOMHUTETAX.
[TonoxxeHust 0 KOMUTETaX Pa3MEIIAlTC Ha KOPIIOPATUBHOM CaiTe.

96. Jlnst opranu3anuu pabOTHl KOMHTETA, KOMHTETOM HJIM COBETOM JUPEKTOPOB,
Ha3HAYaeTCSd CEeKpeTaphb KOMHUTETa M3 4YHclia PaOOTHUKOB CIYXObI KOPHOPATUBHOIO
cekpeTapsi MO0 MO PEIICHUI0 COBETa JUPEKTOPOB CaM KOPIOPATUBHBIA CEKpeTapb WU
paboTHuk OOIIecTBa, MPH OTCYTCTBHHU CIYKOBI KOPIOpaTUBHOTO cekperaps. Cekperapb
KoMHUTeTa O0ecreyrMBaeT MOJArOTOBKY 3acelaHuil KOMHUTETa, COOp U CHCTEMAaTU3allUI0
MaTepUaJIOB K 3acellaHusIM, CBOCBPEMEHHOE HAIIpaBJICHUE 4YJIECHAM KOMHUTETAa |
MIPUTJIAIIEHHBIM JIMIIAaM YBEAOMJICHUN O MPOBEJIECHUM 3aceJaHUi KOMHUTETA, MOBECTKY JHS
3acelaHuii, MaTepuajoB MO BOIPOCAM IOBECTKH JHS, MPOTOKOJMPOBAHUE 3aceaaHMUil,
MOJITOTOBKY MPOEKTOB pEIICHUNW KOMHUTETa, a TakKe IOCIeAyIliee XpaHEHHE BCeX
COOTBETCTBYIOIINX MAaTEPHUAIIOB.

97. CoBeT TUPEKTOPOB MPUHUMAET PEIIEHUE O CO3JaHUM KOMUTETOB, ONPEAEIISIET COCTaB
KOMHTETOB, CPOKH U TTOJITHOMOYHSI.

KoMuTeThl coCcTOST W3 4YHclIa YJICHOB COBETA JIMPEKTOPOB, 00JaJaroIIuX
npodecCUOHATBLHBIMUA 3HAHUSIMU, KOMIIETEHIIUSIMUA U HaBbIKAMU JIsl pabOTHl B KOMUTETE.
I[Ipn ¢dopmupoBaHHM COCTAaBOB KOMHMTETOB IPHHHUMACTCS BO BHHUMAaHHE HaJIUYHC
MOTEHUMANbHBIX KOHGIUKTOB UHTepecoB. I[Ipeacemarenn KOMHUTETOB Hapsay C
mpo(deCCHOHAIPHBIMA KOMIICTCHIIUSIMU 00JIaal0T OPraHU3aTOPCKUMH M JIHJICPCKUMHU
KaueCTBAMM, XOPOITUMU KOMMYHUKATUBHBIMH HaBBIKaMH ISl 9(PGEKTUBHON OpraHu3aiuu
eI TeTLHOCTH KOMUTETA.

Ha 3acenanusx koMuTeTa perieHus: IPUHUMAIOTCA YJIeHAMU KOMUTETA.



KOMI/ITGTBI, B ClIy4dac HGOGXOI[I/IMOCTI/I IIPUBJICKAIOT HC3aBUCHUMBIX 3KCIICPTOB H
KOHCYJIbTAHTOB IJIA IMPCAO0CTABICHUA 3KCH€pTHOfI KOHCYJIBT&I_[I/II\/’I 110 BOITpOCaM IOBECTKU JTHA

98. KomuteTsl yTBEpKAalOT IJIaH CBOEH pabOTHl (10 Hayajga KaJeHIApHOTO roja),
KOTOPBIN COTJIACOBBIBAETCA C IJIAHOM PabOThI COBETA UPEKTOPOB, C YKa3aHUEM IEPEUHS
paccMaTpUBaeMbIX BOIIPOCOB M JaT MPOBEACHUS 3aceaaHuid. llepuoanyHOCTh MpoBeacHUs
3aCelaHull KOMHTETOB COCTABISIET HE MEHEE YETBIPEX 3acelaHuil B TOXA. 3acedaHus
KOMUTETOB MPOBOJATCS B 04HOM dopme, ¢ odopmiieHreM npoTokoiia. [IpoTokossl 3acenanuii
KOMHUTETOB HANpPAaBIAIOTCS BCEM UIEHAM COBETA JIUPEKTOPOB. B 1mensx co3maHus
OJIarONPUSITHBIX YCJIOBUH M COKpAIeHUs 3aTpaT Ha MPOBEJCHUE 3aCEeNaHhil KOMHUTETOB
JOMYCKAETCS Y4acTUE WIEHOB KOMUTETOB MTOCPECTBOM TEXHUUECKUX CPEJICTB CBSI3H.

99. Ilpencenarenn KOMUTETOB TOTOBSIT OTYET O CBOEH NIESITEILHOCTU U HA OTJEIBHOM
3acelaHUU OTYUTBHIBAIOTCS TIEPE] COBETOM IUPEKTOPOB OO0 MTOrax AESTEIHHOCTH 3a TOJI.
CoBeT TUPEKTOPOB UMEET MPABO B JIOOOE BpeMs B TEUEHHUE TroJia MOTPpe0oBaTh Y KOMUTETOB
OPEICTaBUTh OTYET O TEKYIIEH IEATEIbHOCTH B CPOKH, YCTAHABIMBAEMbIE COBETOM
JTUPEKTOPOB.

ITaparpad 9. Komurer mo crparermdeckoMy IDTAaHUPOBAHUIO

100. B uensix BrIpaOOTKH OOBEKTUBHBIX W HE3aBUCHUMBIX PEIICHUN U HEAOIMYIIEHUS
BIIUSIHUS JIOOBIX 3aMHTEPECOBAHHBIX CTOPOH C MOTEHIMAIBHO BO3MOXKHBIM KOH(MIUKTOM
UHTEpecOoB (Mpe/cTaBUTENEH aKIMOHEPOB, PYKOBOJUTENS HCHOJHUTEIHHOTO OpraHa,
pa0OTHUKOB M HHBIX JIMI) Ha CYXACHUS WICHOB KOMHUTETA IO CTPATETHYECKOMY
IUIAHUPOBAHUIO OOJIBIIMHCTBO YJIEHOB B COCTaBE KOMHUTETa IO CTPATErHYECKOMY
IUIAHUPOBAHUIO COCTABIISIIOT HE3aBUCHUMBbIE JAMpeKTOopa. PexomeHnayercs wuszOpaHue
IpejiceiaTereM KOMUTETa HE3aBUCUMOTO TUPEKTOPA.

101. ®yHKUIMAMH KOMUTETA MO CTPATETUYECKOMY TUIAHUPOBAHUIO SIBJIAIOTCS pa3padboTKa
U TIPEJICTaBJICHUE COBETY IUpekTopoB OOIIecTBa peKOMEH AU IO BOIIPOCaM BBIPAOOTKHU
MPUOPUTETHBIX HaNpaBieHUU AesTeabHOocTH OOIIecTBa W CTpaTEruu Pa3BUTHS, BKIIOYAS
BOIIPOCHl MO pa3pabOTKe W aKTyalu3alliyd IUIaHa DPa3BUTHS/IIJIaHA MEpPONPUATHH, U
MOHHUTOPHUHTY €TI0 WCIIOJHEHUS, NOCTaHOBKM M MOHMTOpUHry KIID, ycraHaBiMBaeMbIX B
IJIaHE PA3BUTHS U/WIM TUIAHE MEPONIPUATUH, U UACHTU(UKALIMU KITFOUEBBIX PUCKOB, a TAKKE
APYrUX MEpOINpPUATUH, CHOCOOCTBYIOUIMX MOBBIMIEHUIO 3()PEKTUBHOCTU AESITEIBHOCTU
OO61ecTBa, €ro 10JIrOCPOYHONW CTOMMOCTH U YCTOMYMBOIO Pa3BUTHSL.

ITaparpa¢ 10. Komurer no ayaury

102. B uensx BbIpaOOTKH OOBEKTUBHBIX U HE3aBUCUMBIX PEIICHUH U HEAOMYIIEHHUS
BJIMSTHUS 3aMHTEPECOBAHHBIX CTOPOH € MOTEHUIMAIBHO BO3MOXKHBIM KOH(IMKTOM UHTEPECOB (
MpeICTaBUTENIeH aKIMOHEPOB, PYKOBOJIUTENS UCIIOJIHUTEILHOTO OpraHa, pa0OTHUKOB U MHBIX



JWI]) Ha CYXJEHHUS YJECHOB KOMHUTETa B COCTAaB KOMHUTETAa MO ayJAUTy BXOIAT TOJBKO
HE3aBUCHUMBbIC JUPEKTOpa, 00Jajarolire 3HAHUSIMU U TMPAKTUYECKUM OIBITOM B 00J1acTH
OyXTalTEepCKOTO yueTa U ayJIuTa, yIpaBlIeHUs PUCKaMU, BHYTPECHHETO KOHTPOJIS.

Oynkuuu Komurera no ayauTy BKJIIOYAIOT BONPOCH BHYTPEHHETO U BHEIIIHETO ay/IUTa,
(MHAHCOBOW OTYETHOCTH, BHYTPEHHETO KOHTPOJS W YMPABJICHUS PUCKAMH, COOIIOICHUS
3akoHosarenbcTBa PecnyOnuku Kazaxcran, BHyTpEHHUX JOKYMEHTOB M MHBIE BOIIPOCHI IO
MOPYYEHHUIO COBETA IUPEKTOPOB.

103. KomuTeT 1o ayiuTy MOJroTaBIUBaeT PEKOMEH AN COBETY TUPEKTOPOB MO BHIOOPY
ayAUTOPCKOW OpraHu3aluu JJjisi TPOBEICHUS ayauTa TOJ0BOW (PMHAHCOBON OTUETHOCTHU
Oo6miecTBa (KOHCOTMAMPOBAHHON H/WIJIM HEKOHCOJIUJANPOBAHHOM), a TAaK)Ke MPEIBAPUTEITHHO
aHAIM3UPYET ayJUTOPCKUI OTYET MepeJl ero MpeACcTaBiICHUEM ayIUTOPCKON OopraHu3aluen
COBETY TUPEKTOPOB U Ha 00IIeM COOpaHUHN aKIIMOHEPOB.

IMTaparpag 11. KomureT o Ha3Ha9CHAAM U BO3HATPAXKICHUAM

104. B nensix BeIpaOOTKU OOBEKTHUBHBIX M HE3ABUCHUMBIX PEIICHUNA M HEAOMYIICHUS
BIIUSIHUST JIFOOBIX 3aMHTEPECOBAHHBIX JIMII C TMOTEHI[MAJbHO BO3MOXKHBIM KOH(IMKTOM
MHTEPECOB (MpeACTaBUTENCH aKIMOHEPOB, PYKOBOJUTENS HCIOJHUTEIBHOTO OpraHa,
PabOTHUKOB M MHBIX JIUI]) HA CY>KJICHHUS YWICHOB KOMUTETA OOJIBIIIMHCTBO YWICHOB B COCTABE
KOMUTETA MO0 HA3HAYEHUSIM U BO3HATPAXKICHUSAM COCTABIISIIOT HE3ABUCUMBIE TUPEKTOPA.

105. Kak MUHUMYM OJWH W3 YIECHOB KOMHUTETA MO HA3HAYCHHUAM U BO3HATPAXKIACHUIM
JIOJDKEH 001a1aTh 3HAHUSIMUA U MIPAKTUYECKUM OTIBITOM B 00JIaCTH YIIPaBJICHHS TIEPCOHATIOM U
OIICHKH €T0 JCSATENHHOCTH, a TaKXkKe B chepe KoprmopatuBHOTO ynpasienus. [Ipencenarenem
KOMMTETA SIBJISIETCSI HE3aBUCHUMBIN TUPEKTOP.

106. @yHKIUM KOMUTETA MO HA3HAYCHUSM W BO3HATPAXKJICHUSAM BKIIOYAIOT BOMPOCHI
Ha3zHaueHUs (uM30paHus), MOCTAHOBKM MOTHUBAaUMOHHBIX KIID, oleHKH nesTenbHOCTH,
BO3HArpax/J€HUsI W I[UIAHUPOBAHUS TPEEMCTBEHHOCTH PYKOBOJIMUTENS H UJIEHOB
HCTIOJTHUTEIBHOTO OpraHa, BOINPOCHl HAa3HAYEHHUS W BO3HATPAXICHHUS KOPIOPATHUBHOTO
CeKpeTaps, pyKOBOJUTEIA U paOOTHUKOB CITy>KObl BHYTPEHHETO ayJuTa, IPYrux pabOTHUKOB
OOuiecTBa, 4b€ HAa3HAYECHHE MPOU3BOJAMUTCS MO PEUICHUIO COBETA AUPEKTOPOB (IIPU 3TOM
BOIIPOCHI, CBSI3aHHBIE C PYKOBOJUTENIEM MU PAOOTHUKAMH CIIY>KObI BHYTPEHHEIro ayJuTa
OTHOCATCSI K KOMIIETEHIIMM KOMHUTETa MO ayAuTy), a TaKKEe ydacThE B PACCMOTPEHUU
yKa3aHHBIX BOIPOCOB B OTHOIIEHHMH COCTaBa CaMOro COBETa JAUPEKTOPOB, B Clydasix
NPEAOCTAaBICHU TAaKHUX IOJHOMOYMM OOIKMM COOpaHHEM aKIMOHEPOB (€AMHCTBEHHBIM
aKIMoHepoM). B aToM citydae, 4ieHaMu KOMUTETA 1O Ha3HAYCHUSIM UM BO3HArpPaKJACHUSIM HE
JIOTTyCKAeTCsl BOBHUKHOBEHUE CUTYaIlUM C KOH(MIUKTOM HUHTEPECOB M HE MPUHUMACTCS
yJacTHe IIPU PACCMOTPEHUH BOIIPOCOB COOCTBEHHOT'O Ha3HAUCHHUS W/WIIH BO3HATPAXKICHUSI.

ITaparpad 12. Opraru3zanms AeSATEI-HOCTH COBETa JUPEKTOPOB



107. IloaroroBka W TMPOBEJACHHE 3aceJaHUN COBETa JUPEKTOPOB CIIOCOOCTBYIOT
PE3YIBTATUBHOCTH €T0 JEATEIbHOCTH. J{J1s1 BEINOIHEHUS CBOUX 00A3aHHOCTEH YleHaM COBETa
JTUPEKTOPOB 00eCIIeunBaETCS JOCTYII K MOTHOM, aKTyaIbHOW U CBOEBPEMEHHON MH(MOPMAITIH.

108. CoBer nUPEKTOPOB COOJIOAAET YCTAHOBJIEHHBIE AoKyMmMeHTamu OOIiecTBa
IIPOLIEAYPHI IO MOATOTOBKE U NMPOBEICHUIO 3aCENAHUN COBETA JUPEKTOPOB.

109. 3acenanusi coBeTa AUPEKTOPOB MPOBOJATCS B COOTBETCTBUU C IJIAHOM PabOTHI,
YTBEPKIAAEMBIM COBETOM JHMPEKTOPOB [0 HadaJla KaJCHAAPHOTO T0Ja, BKIIOYAIOIINM
MepeueHb PaCCMaTPUBAEMBIX BOIIPOCOB U IpauK MPOBEICHUS 3aCETAHHIM.

[IpoBenenue 3acenaHuil COBETa IUPEKTOPOB U €r0 KOMHUTETOB OCYILIECTBIISIETCS
MOCPEACTBOM OYHON MJIM 3a04HOM (popm ronocoBanusi. CoBeTy NUPEKTOPOB PEKOMEHTYETCS
COKpaIiaTh KOJUYECTBO 3aceqaHuil ¢ 3a04HON (HOPMOI TOJTIOCOBAHUS.

110. PaccMoTpeHne ¥ MpUHATHE PEUICHUI MO BOMPOCAM CTPATETMUYECKOr0 Xapakrepa
OCYUIECTBIISIETCS TOJIBKO HA 3aCEIaHUSAX COBETA IUPEKTOPOB ¢ OUHON (HOPMOI TOJIOCOBAHMUS.

111. Ecnu unensl coBeta qupektopoB (He 6oiee 30 % oT oOero KoJu4ecTBa 4iICHOB
COBETa JTUPEKTOPOB) HE UMEIOT BO3MOKHOCTHU JINYHO MPUCYTCTBOBATH HA 3aCE€IaHUM COBETA
JUPEKTOPOB BO3MOXKHO coueTaHue o0enx (opM 3aceqaHusl COBETa JUPEKTOPOB U €ro
KOMMTETOB.

OTCyTCTBYIOIIUNA YJI€H COBETa AUPEKTOPOB MOXKET y4acTBOBaTh B OOCYKJIEHUU
paccMaTpUBAaEMbIX BOMPOCOB, UCIOJb3YsSI TEXHUYECKHE CPEACTBA CBS3U U IMPEIOCTABIISITH
CBOE MHEHHUE B TUCbMEHHOU (opMme.

112. Ilepnoin4HOCTD IPOBEAEHHUS 3aCEAAHUN COBETA TUPEKTOPOB COCTABIIIET HE MEHEE
IIECTHU 3aCEIAHUI B TO/I.

113. Martepuansl K 3ac€JaHUsAM COBETA IUPEKTOPOB HAMPABIISIOTCA HE MEHEE YEM 3a
JIECATh KaJICHIApHBIX JHEW, a 1Mo 0ojiee BaXKHBIM BOIPOCAM, KOTOPBIE OMPENEISIIOTCS
VYcraBom OOuiecTBa, HE MEHEE YeM 3a MATHAALATh pabouyux AHEH, €clid UHbIE CPOKHU HE
ycTaHoBJIeHBI Y cTaBoM OO01ecTBa.

114. TlepeueHb BaKHBIX BONPOCOB BKJIIOYAET, B TOM UYHCJIE YTBEPKACHUE U OICHKY
WCITOJTHCHHMSI TUTaHA Pa3BUTHS W/WiH Tutana meponpusatuii, KI1D mis pykoBoauTens U 4WieHOB
UCITOJTHUTEIBHOTO OPraHa, TOA0BOM OTYET U yYACTUE B CO3[IaHUH IPYTUX HOPUANUYECKUX JIHLL.

115. B nmoBecTKy 3aceiaHusi COBETa JUPEKTOPOB HE BKIKOYAOTCS BOIPOCHI, MATEPUAIIBI
10 KOTOPBIM ObUTH MPEOCTABICHBI C HAPYIIEHHEM CPOKOB. B cilyuae BKIIIOUEHHS B TOBECTKY
BOIIPOCOB C HApyIIEHUEM CPOKOB, INPEICEAATEN0 COBETAa TUPEKTOPOB MPEAOCTABIAECTCS
ucyepnbiBaronee 0o00CHOBaHME HaHHOW HeoOxomumocTu. OOCTOSTENHCTBO, CBSI3AHHOE C
BKJIIOUEHHUEM B IOBECTKY BOIIPOCOB C HApYyIIEHHWEM CPOKOB, YUYHUTBHIBACTCS MPHU OIICHKE
NEeSATENbHOCTHU JIMIIa OTBETCTBEHHOIO 3a UX CBOEBPEMEHHYIO TOATOTOBKY U MPEIOCTABIICHHE.

116. CoBer nupeKTOPOB NMPUHUMAET PELICHUS HA OCHOBE IOJHOM, JOCTOBEPHOU H
KaueCTBeHHON wuHpopmanuu. JIJis TPUHATHS COBETOM JUPEKTOPOB 3D (PEKTHUBHBIX U
CBOEBPEMEHHBIX PEIICHUN 00ecTieunBaeTCsi COOIOACHUE CIETYIONINX YCIOBUIA:



1) BbICOKOE Ka4eCTBO MaTepuajIoB, MHPOPMaIIUU, JOKYMEHTOB, IPEAOCTABIIEMbBIX COBETY
JTUPEKTOPOB (B TOM YHUCJE MEPEBOJ HAa IPYTue S3bIKK B 3aBUCHUMOCTU OT BJIAJICHUS S3BIKOM
YJICHAMH COBETa JUPEKTOPOB);

2) MmoJiydeHHe MHEHHS IKCHEpPTOB (BHYTPEHHUX W BHEIIHUX) MPU HEOOXOIUMOCTH.
[IpuBneyeHne 3KCNEpTOB HE CHUMAET C COBETA AUPEKTOPOB OTBETCTBEHHOCTHU 32 MPUHATOE
peuieHue;

3) Bpems, ynensaeMoe 00CYKIEHUSIM Ha COBETE AUPEKTOPOB, OCOOCHHO JJI BAXKHBIX H
CJIOKHBIX BOIIPOCOB;

4) cBOEBpPEMEHHOE PACCMOTPEHUE BOMPOCOB;

5) B pelieHHsIX NpeaycMaTpuBaeTCsd IUIaH AajJbHEUIIMX NEHCTBUH, CPOKU U
OTBETCTBEHHBIE JIUIIA.

Crnenytomue (HakTOpbl OKa3bIBAIOT OTPUIIATEIIHFHOE BJIHMSHUE HAa KAYECTBO PEIICHUIN
COBETa JUPEKTOPOB:

1) nToMUHHpPOBAHHE OJHOTO WM HECKOJBKUX AUPEKTOPOB HA 3aceJaHUH, YTO MOXKET
OTPaHUYUTh MMOJTHOIIEHHOE y4acTHe B 00CYKIACHUSIX JIPYTUX TUPEKTOPOB;

2) (hopmanbHOE OTHOLLIEHUE K PUCKAM;

3) npecnenoBaHUE TUYHBIX UHTEPECOB U HU3KUE ATUYECKHUE CTaHAAPTHI;

4) hbopManbHOE NPUHATHE PEIICHUI Ha 3aC€IaHUU COBETA JUPEKTOPOB, 0€3 pealbHbIX U
AKTHBHBIX 00CYXICHUI;

5) no3unusa 6€CKOMIPOMHUCCHOCTU (OTCYTCTBUE TMOKOCTH) UM OTCYTCTBUE CTPEMIICHHS K
Pa3BUTHUIO (I0BOJHLCTBOBAHUE TEKYIIIUM MOJIOKEHUEM);

6) cnabas opraHu3aloHHAasl KyJIbTypa;

7) HEAOCTAaTOK MH(OPMALIUU W/WIIH aHATIK3A.

UneHsl coBeTa AMPEKTOPOB MOTYT 3aMPOCUTH JTOMOJTHUTEIbHYI0 HH(GOPMALIUIO TIO
BOIIPOCAM MOBECTKH JIHS, HEOOXOAUMYIO JJIsi IPUHATHUS PEILICHHUS.

117. Kaxnaplil 4ieH coBeTa TUPEKTOPOB YUAaCTBYET Ha 3aCE/IlaHMsIX COBETa IUPEKTOPOB U
KOMHTETA, B COCTAaB KOTOPOTO OH BXOAMUT. OTCTyIJIEHUE OT JAHHON HOPMBI IOMyCKaeTCs B
UCKITFOUNUTEBHBIX CIy4asix, OrOBAPUBAEMBIX B MTOJIOKEHUHU O COBETE AUPEKTOPOB.

118. KBopy™m 1711 IpOBEICHUS 3aceAaHus COBETA AUPEKTOPOB OMpeAeNseTcs Y CcTaBOM
OO1iecTBa, HO HE MEHEE TIOJIOBUHBI OT YMCJIA YJIEHOB COBETA JUPEKTOPOB U ONPEAEIISIETCS C
y4E€TOM YJIEHOB COBETa JUPEKTOPOB, KOTOPHIE YYACTBYIOT B OOCYXIEHHH U TOJIOCOBAHUU
paccMaTpuBaeMbIX BOIIPOCOB, MCIOJIb3Ysl TEXHUUYECKUE CPEJCTBA CBSA3M (B pexUME ceaHca
BUJICOKOH(DepeHInu, TeneoHHON KOH(PEPEHIICBSA3HU U JIp.), JTHUOO MPU HATUYUU UX TOJIOCOB,
BBIPAKEHHBIX B TUCbMEHHOM BUJIE.

119. Pemenust Ha 3acegaHud coBeTa AUPEKTOpoB OOImeEcTBa MPUHUMAIOTCA
OOJBIIMHCTBOM T'0OJIOCOB WIEHOB COBETA JUPEKTOPOB, MPUHUMAIOIIMX YYaCTHE B 3aCEaHUHU,
ecnu 3akoHojaTenbcTBOM PecryOnuku Kaszaxcran, YcraBom OO1ecTBa, HE MPEAyCMOTPEHO
UHOE.



120. Tlpu pemernu BOMpOCOB Ha 3aceJaHUU coBeTa AUpeKTOopoB OOIIecTBa KaXIbIH YIeH
coBeTa nupektopoB OOmecTBa obnagaeT ogHuM roiocoM. Ilepenaya npasa roynoca 4aeHOM
coBera aupekrtopoB OOmiecTBa MHOMY JHUIly, B TOM 4YHCIE APYroMy 4YieHy COBETa
aupexTopoB OO1IecTBa HE TOMYCKaeTCsl.

121. ITpu npunsATHH cOBETOM AHpeKTOpoB OOIIECTBA PEIICHU, B CIy4yae paBEeHCTBA
roJIOCOB 4YJEHOB COBE€Ta JUPEKTOPOB, MPaBO pEIIAIONIETO ToJ0ca MPUHAIIEKUT
IpeceaTeNnto coBeTa IMpeKTopoB OO1ecTBa.

122. Unen CoBera AUPEKTOPOB, UMEIOIINN 3aMHTEPECOBAHHOCTH IO BOIPOCY,
BBIHECEHHOMY Ha PAacCMOTPEHHE COBETa AUPEKTOPOB, HE YYacCTBYET B OOCYKIECHUH H
rOJIOCOBAHMM 110 JAHHOMY BOIIPOCY, O YEM JEJIAETCSI COOTBETCTBYIOIAS 3aIIUCh B POTOKOJIE
3acellaHus COBETa AUPEKTOPOB.

3acenaHus coBeTa JUPEKTOPOB M €r0 KOMUTETOB MPOTOKOJIHUPYIOTCS KOPIOPATUBHBIM
cekperapeM 00 CeKpeTapeM KOMUTETa U3 YKclia paOOTHUKOB CIY>KObl KOPIOPATHUBHOTO
CeKpeTaps COrjJacHO B YCTAHOBJIEHHOM MOPSAJIKE BHYTPEHHUMH JOoKyMeHTaMu OOmiecTBa, C
yKa3aHHeM B TIOJTHOM 00BbEME UTOTOB O0CYKICHUM U MPUHATHIX PEIICHUM.

123. CoBeT AUPEKTOPOB MOKET NPOBOJANUTH PEBU3MIO PAHEE NMPHUHATHIX PEIICHUM.
AHanu3zy nmoaJiexaT pelieHre U npoLecc ero NpuHATUsA. PeBu3ns paHee NPUHATHIX PEIICHUN
MIPOBOJUTCS MIPU MPOBEJEHUU COBETOM JTUPEKTOPOB €KErOTHOM OLIEHKH CBOEH JI€ATETbHOCTH.

ITaparpa¢ 13. Onenka geaTensHOCTH U 3)(HEKTHBHOCTH COBETa JHPEKTOPOB

124. CoBeT AMPEKTOPOB, KOMUTETHI U WICHBI COBETA JUPEKTOPOB OIEHUBAIOTCS HA
€XKEroJJHOM OCHOBE B paMKaxX CTPYKTYPUPOBAHHOTO MpOllecCca, YTBEPKIECHHOTO COBETOM
nupektopoB O6miectBa. Crioco0aMu OIEHKHU SIBISIOTCS CaMOOIIEHKA WJIM TPUBJICUCHHE
HE3aBUCHUMOT0 BHEIIHEr0 KOHCYJIbTAHTA JJIsi MOBBIIIEHHUS KadyecTBa OIeHKHU. PerieHue o
HEOOXOJMMOCTH TPOBEJCHUS HE3aBHUCUMOUN OIEHKHU JEATEIbHOCTH COBETa JIUPEKTOPOB
MIPUHUMAETCSA COBETOM JUPEKTOpoB OOIIECTBa HA OCHOBAHUU PEKOMEHAAIIMM KOMHUTETA IO
Ha3HAYEHUSIM U BO3HArpaXXJAEHUsM coBeTa qupekTopoB. [Ipu 3TOM HE pexke OJHOro pasza B
TPU TOJIa OIIEHKAa MPOBOJUTCS C MPHUBJICYECHUEM HE3aBUCUMOW MpodecCuOHATBLHOM
OpraHU3aIUU.

[IpoBeaeHue OLIEHKU JEATETLHOCTH COBETA AUPEKTOPOB HAIMPABICHO Ha ONpeecHUE
3 PexkTUBHOCTH pabOTHI COBETA JUPEKTOPOB, KOMMYHUKAIIMNA C UCTIOJHUTEIbHBIM OPTraHOM,
MOBBIIIIEHUE BOBJICYEHHOCTH KOMHUTETOB M YJIEHOB COBETa AUPEKTOPOB B €ro padoTy,
omnpejieJieHHe TMPUOPUTETHBIX HAMPABICHUN YIy4dllIeHUs Pa0OThl COBETa JTUPEKTOPOB,
KOMHTETOB U KOPIIOPATUBHOI'O CEKpETapsl.

125. O1eHka mo3BOISIET ONPEAEIISATh BKIIAl COBETA JUPEKTOPOB, KOMUTETOB U KAXKI0TO U3
€ro WICHOB B POCT JOJTOCPOYHON CTOMMOCTH U yCTOWUYMBOE pa3Butue OOIIECTBa, a TaKKe
BBISIBJISITh HAMpPaBJICHHUS M PEKOMEHJIOBaTh MEpHI JJIsS yiydllleHud. Pe3ynbTaThl OIlEHKHU
UCIIOJB3YIOTCS JIJIsl OIIPEIeNICHUs] TOTPEOHOCTEN B HABbIKAX, OINBITE U 3HAHUAX YJICHOB COBETA
JTUPEKTOPOB HEOOXOIUMBIX IJif OOECIEeUeHUsT pocTa JOJTOCPOYHOW CTOMMOCTH U



ycToiunBoro paszButus OOIIecTBa, MJIAaHUPOBAHUS NMPEEMCTBEHHOCTH M Tiepen3Opanuu. B
Clly4ae HaJIMYHUsl CEPbE3HBIX HEJOCTATKOB B pe3yJIbTaTax ACATEIbHOCTU OTICIBbHBIX YICHOB
COBETa JHUPEKTOPOB, MpeJceNaTe]b COBETa IUPEKTOPOB IMPOBOIUT KOHCYJIbTALMH C
aKIMoHepaMu (€IWHCTBEHHBIM AaKIIMOHEPOM) Il TPUHSTHS HMH COOTBETCTBYIOIIETO
pemieHus. Pe3ynbTaThl ONEHKM NPUHUMAIOTCS BO BHUMAaHWE TMPHU OMNpPEICICHUU
ONTUMAJIBHOTO KOJIMYECTBEHHOTO COCTaBa COBETA M pa3Mepa BO3HATPAXKICHUS YWICHOB COBETA
TUPEKTOPOB.

126. Omnenka sABIsi€TCS OJHUM M3 OCHOBHBIX HHCTPYMEHTOB IOBBILICHUSA
npodecCHOHAIN3Ma COBETa JUPEKTOPOB M €ro MHIAMBHUAYAJIbHBIX YJIEHOB U TOMOTaeT
paspaboTath 3¢ (HEKTUBHBIC U HAJJICKAIIUE TPOTPAMMBbI BBEJICHHUS B JOJKHOCTh M 00yUYeHUS
JUIST HOBBIX W JICWCTBYIOIIMX YICHOB COBETa AUPEKTOpPOB. OIleHKa MPOBOAMUTCS KakK s
HE3aBUCUMBIX JTUPEKTOPOB, TaK W ISl MPENCTaBUTENCH aKIIMOHEPOB (EIMHCTBEHHOTO
aKkIMoHepa), W, B cllydyae BKJIOUYECHHUS B COCTaB COBETa JUPEKTOPOB, PYKOBOIAUTEIS
UCIIOJIHUTEILHOTO OpraHa.

[IpoBeneHne OLIEHKH OCYIIECTBISIETCS C NMPUMEHEHHEM TaKHWX KPUTEPUEB Kak
PETYJISAPHOCTh, KOMIUIEKCHOCTh, HEIIPEPBIBHOCTD, PEATUCTUYHOCTh, KOH(PUACHIINATHHOCTb.
[Ipouecc, cpoku U MOPSIIOK MPOBENEHUS OLICHKHU JESTEIbHOCTH COBETA JUPEKTOPOB, €TI0
KOMHTETOB M WICHOB COBETa JUPEKTOPOB PETIaMEHTHUPYETCS BHYTPEHHUMHU JTOKYMCHTAMH
Oo1ecTBa.
[Ipencenarens coBeTa AUPEKTOPOB HECET OTBETCTBEHHOCTH 3a IMPOIECC MPOBEICHUS
OIICHKH W TIPUHSITHE MEP TI0 €T0 pe3yabTaTaM.
127. OtieHka BKIJIIOYAET, B TOM YUCIIE PACCMOTPEHHUE CIIETYIOIIUX BOIIPOCOB:
1) onTuManbHOCTH COCTaBa COBETA TUPEKTOPOB (0ajaHC HABBIKOB, OMbBITA, pa3HOOOpa3ue
COCTaBa, He3aBUCHUMOCTh M 0ObEKTUBHOCTH) B KOHTEKCTE CTOSIIMX 3a1ad nepea OO1ecTBoMm;
2) SICHOCTb BUAECHUS, CTPATETUYECKUX BOIMPOCOB (IJIaHA Pa3BUTHS/TIIIaHA MEPOTIPUATHI),
OCHOBHBIX 3aj1a4, MpooOsieM u 1ieHHocTel OOmecTBa;
3) TIaHupOBaHKE IPEEMCTBEHHOCTH U Pa3BUTHS COBETA TUPEKTOPOB;
4) (yHKIIMOHUPOBAHUE COBETAa AUPEKTOPOB KaK €AMHOTO OpraHa, poJiM COBETa
TUPEKTOPOB U PYKOBOJIUTEINS MpaBiieHUs B JiesTeabHOCTH OOIIecTBa;
5) 3¢ (pexTUBHOCTH B3aUMOICHCTBUS COBETA AUPEKTOPOB C AKIIMOHEPAMU (€IMHCTBEHHBIM
aKIIMOHEPOM), TIPABJICHUEM U JTIOJKHOCTHRIMU JiutiamMu OO0I1ecTBa;
6) 3 (HEKTUBHOCTH KaXJA0T0 U3 YIEHOB COBETAa IUPEKTOPOB;
7) 53b(HEKTUBHOCTH ACSITEIBHOCTH KOMUTETOB COBETA JUPEKTOPOB M UX B3aUMOJICHCTBUE C
COBETOM JIMPEKTOPOB, WICHAMH UCTIOTHUTEIBHOIO OPraHa;
8) xauecTBO HHPOPMAIINK U JJOKYMEHTOB, MPEJO0CTABISIEMbBIX COBETY JUPEKTOPOB;
9) xauecTBO 00CYK/I€HUI Ha COBETE AUPEKTOPOB, B KOMUTETAX;
10) appexTUBHOCTD ACATENBHOCTH KOPIIOPATUBHOTO CEKPETAPSI;
11) sicHOCTh MPOIIECCOB U KOMITETEHIIHIA;
12) npouecc BBISIBIEHUS U OLIECHKU PUCKOB;



13) B3auMopeicTBIE C aKIIMOHEPAMH ¥ HHBIMHU 3aMHTEPECOBAHHBIMU CTOPOHAMM.
128. CoBeT TUPEKTOPOB B €KETOJHOM IOJOBOM OTUETE OTPAXKAET, CIIOCOO MPOBEIACHUS
OLICHKH COBETA AUPEKTOPOB U MPHUHSATHIE MEPHI 11O €€ PE3yIbTaTaM.

129. EnvHCTBEHHBIN aKIMOHEP MOXET MPOBECTH COOCTBEHHYIO OIIEHKY COBETa
JTUPEKTOPOB CAMOCTOSATENIHHO UJIU C MPUBJICUCHUEM HE3aBUCHUMOTO BHEIIHETO KOHCYJIBTAHTA,
3a cBoil cuer. IIpu oueHke, TPOBOAMMON E€IWHCTBEHHBIM AKIIMOHEPOM, YUYUTHIBAIOTCS
pe3yabTaThl OLIEHKH, MPOBEICHHOW COBETOM JIHUPEKTOPOB, PE3YJbTAThl ACATEIBHOCTH
OOmectBa, BemmonHenue KIID.

ITaparpad 14. KopmoparuBHslii cekperaps O6mecTBa

130. B mensx sgdhexTuBHON OpraHu3allUuM JEATEIHHOCTH COBETAa JUPEKTOPOB U
B3aMMOJICUCTBUS COBETa JUPEKTOPOB, UCIOJHUTEIBHOTO OpraHa ¢ aKIMOHEepaMH, COBETOM
JTUPEKTOPOB HA3HAYAETCSI KOPIIOPATUBHBIN CEKPETAPh.

131. CoBeT AMPEKTOPOB NPUHUMAET PELICHUE O HA3HAYEHNH KOPIIOPATUBHOTO CEKPETAPS
U JOCPOYHOM TIPEKPAIIEHUU €ro IMOJHOMOYUM, OmpeaensieT CpOoK MOJHOMOYHI
KOPIOPATUBHOTO CeKpeTapsi, GYHKIUU U MOPSAIO0K JAEATEIbHOCTH, pa3Mep JOKHOCTHOTO
OKJIaJla U YCJIOBHUS BO3HArpaxKJeHUsl, MPUHUMAET PEUICHHWE O CO3JaHUM CIYKObI (
CeKpeTapuara) KOPIOpPAaTUBHOTO CEKpeTaps U ompeenseT OrHKeT yKa3aHHOW CITYKOBI.
KopnopatuBHbiii cekpeTaph MOJAOTUETEH COBETY AUPEKTOpoB OOIecTBA U HE3aBUCUM OT
npasieHus: O01ecTBa.

132. OcHOBHBIE 00513aHHOCTH KOPIIOPATUBHOTO CEKPETAPs BKIIIOYAOT:

COJICMCTBHUE B CBOEBPEMEHHOM M KaU€CTBEHHOM MPUHSITUU KOPIOPATUBHBIX PEIICHHM CO
CTOPOHBI COBETa JUPEKTOPOB, EAMHCTBEHHOTO aKIIMOHEPA;

BBITIOJIHEHUE POJIM COBETHHKA I YJIEHOB COBETa JUPEKTOPOB MO BCEM BOIPOCAM
KOPIOPATUBHOTO YTPABICHUsS] U MPUMEHEHHs 3aKoHojaTenbcTBa PecnyOnuku Kaszaxcraw,
VcraBa OOmiecTBa 1 moyioskeHnH Hacrosmero Komgekca;

KOHTPOJIb CBOEBPEMEHHOTO UCIIOJIHEHUS] KOPIOPATUBHBIX PEUICHUM, IPUHSITHIX OOIIUM
coOpaHHeM aKIIMOHEPOB U COBETOM JIMPEKTOPOB;

BEJICHUE apXMBa KOPHOPATUBHBIX PEIICHHI, MATEPUATIOB U PE3YJIbTATOB AESITEILHOCTU
COBETa IUPEKTOPOB U OOIIET0 COOpaHUS AKITMOHEPOB;

B3aMMO/JICHCTBHUE C aKIIMOHEpPAMHU MO BOMPOCAM CO3bIBa U MOATOTOBKU K MPOBEICHUIO
o01ero coOpaHus aKIIMOHEPOB;

MOHHUTOPUHI MCIIOJHEHUS HUCIOJHUTEIbHBIM OPraHoOM U JPYTUMH KIIOUEBBIMU
pabOTHHKaMU pelieHuil o01ero coOpaHus aKIMOHEPOB M COBETAa JUPEKTOPOB,
MH(POPMHUPOBAHUE COBETA JUPEKTOPOB O TAKOM UCIIOTHEHUH/HEUCTIOTHEHUY;

MPEIOCTABIICHUE PA3bSICHEHUI B OTHOILLIEHUM IOJ0XKEHUN Hacrtosmero Kogekca u ux
MIPUMEHEHHSI MOHUTOPHHT 3a peann3anueit HacTosmero Komgekca;
y4acTUE€ B COBEPUICHCTBOBAHUM KOPHOPATHUBHOTO ympaieHuss OOIiecTBa u
OpraHu3alusX.



KoprniopatuBHbIil cekpeTaph TakKe OCYIIECTBISET MOATOTOBKY OTYETa O COOJIIOJACHUU
MPUHIUIIOB U MOJ0KEeHUI HacTosmero Komekca, KOTOpbI BKIIOYAETCS B COCTaB T'OJOBOTO
ordera O6miecTBa. B maHHOM oTYeTe OTpakaeTcs MEepeueHb MPUHIIUIIOB U TOJOXKECHUI
Konekca, koTopbie He cOOMIOAAIOTCS, C TPUBEACHUEM COOTBETCTBYIOLIUX OObSICHEHUH.

Bo3noxenne HMHBIX OOS3aHHOCTEH HAa KOPIOPATUBHOTO CEKpeTaps JIOJIKHO
OCYILECTBIATHCS C YUYETOM TEKYUIEH HArpy3ku KOPIOPATUBHOIO cekperaps. BoznoxeHue
HOBBIX O0S3aHHOCTEH HE JOJKHO HETaTHMBHO CKa3bIBaThCS HA KA4E€CTBE BBIMOIHSAEMBIX
GbyHKIMIA, onMcaHHBIX B HacTosieM Kojaekce u BHyTpeHHHX JokyMmeHTax O6miectBa. HoBbie
(GYHKUMU HE JOJKHBI AyOJUpoBaTh (DYHKIIMU HHBIX CTPYKTYPHBIX MMOJApPA3ICICHUN U
JOJDKHOCTHBIX Jinil. B ciiywae myOnupoBanusi TpeOyercss mepecMoTp (DYHKIUN C IIEbI0
MUHHUMU3AIUU TyOIupOBaHUS.

133. OcHoBHBIE (DYHKIIMU KOPTOPATUBHOTO CEKpeTaps B YacTH OOecCledeHUus
NEATEIbHOCTH COBETA IUPEKTOPOB BKIFOYAIOT, B TOM YHUCIIE:

1) oxazaHue moMoIM OpeAcCeAaTeN0 COBETa TUPEKTOPOB B (DOPMUPOBAHUM ILIAHA
paboThI U TIOBECTOK 3aCEIaHUT;

2) opraHu3alys NpOBEICHUS 3aCeIaHUi COBETA JUPEKTOPOB U €r0 KOMUTETOB;

3) obecrieueHue MOTyUYEHHUs WICHAMH COBETa TUPEKTOPOB aKTyaIbHOW U CBOCBPEMEHHOU
nH(pOpMaIu, 10CTATOYHOH ISl IPUHATHS PEIISHUM MO BOIMPOCaM IMMOBECTKH JIHS M B paMKax
KOMIIETEHIIUH COBETA TUPEKTOPOB;

4) NMpOTOKOJUPOBAHUE 3aCEJaHUI COBETa JNUPEKTOPOB M KOMHUTETOB, OOecreyeHue
XpaHEHHsI IPOTOKOJIOB, CTEHOIPaMM, ayJHO-BUJEO 3alMCEil, MaTepUaIoB 3aCeIaHHil coOBETa
TUPEKTOPOB U KOMHUTETOB;

5) KOHCYJIBTUPOBAHUE WIECHOB COBETA JAUPEKTOPOB IO BOMPOCAM 3aKOHOAATEIbCTBA
Pecny6iiuku Kazaxcran, ¥YcraBa O6miectBa, Hactosmiero Kojekca, BHyTpeHHUX JJOKYMEHTOB,
OCYIIECTBJIEHHE MOHUTOPHUHTA MPOUCXOASAIIUX U3MEHEHHH M CBOEBPEMEHHOE
UH()OPMUPOBAHKE YICHOB COBETA TUPEKTOPOB;

6) opraHu3zaiys BBEJCHUS B JOJKHOCTh BHOBb M30PAHHBIX YJIEHOB COBETA IUPEKTOPOB;

7) opranu3zanysi 00y4eHus1 WICHOB COBETA JUPEKTOPOB U MPUBJICUEHUS SKCIIEPTOB;

8) opranu3zamus B3aUMOJEHCTBHUS YJICHOB COBETA JTUPEKTOPOB C aKIIMOHEPaMHU,
MpaBJICHUEM.

B yacTtu obOecrieuenust B3auMoIUCTBHS C aKIMOHEpaMHU (€IMHCTBEHHBIM aKIIMOHEPOM):

1) opranuzanus npoBeeHus 00IKX cOOpaHuil aKIMOHEPOB;

2) CBOEBPEMEHHOE HAIPaBJICHUE MAaTEPUAIOB MO BONPOCAM, BBIHOCUMBIM Ha
paccMoTpeHue oO1ero coOpaHusi akKIMOHEPOB/€AMHCTBEHHOI'O aKIMOHEpa JJIA MPUHSITHUS
COOTBETCTBYIOIIUX PEIICHUN;

3) mpoTokoauMpoBaHHE OOIIEro coOpaHHUsl aKIMOHEPOB, OOECreueHHEe XpaHEHUs
MIPOTOKOJIOB, CTEHOTPaMM, MaTEPHUAaJIOB 3acelaHnii OOIIET0 COOpaHuUs aKIIMOHEPOB (PeIIeHu
€IUHCTBEHHOTO aKI[MOHEPA);



4) obecrieueHne HAUJIEKAIIETO B3aUMOACHCTBHS OPraHU3alliy ¢ aKIIMOHEpaMH, BKITIOUYast
KOHTPOJIb 32 IPEJ0CTaBICHUEM UH(POPMALIMKM Ha 3alpPOChl aKI[MOHEPOB Ha CBOEBPEMEHHOM
OCHOBE.

B yvactu BHenpeHus Haasexame npakTuKU KOPIOPATUBHOTO YIPABIICHUS

1) MOHUTOPHUHT peasiM3alud U COOMIOJECHUS MPUHLMUIIOB U MOJOXEHUN HACTOSIIETO
Konekca;

2) MOArOTOBKA OTYETA O COOIIOACHUM MPUHLIMIIOB U MOJIOKeHUI HacTosAmero Konaekca;

3) BbISBIEHHE B paMKaX HCIOJHEHHUS CBOMX (PyHKIUH HapylIEHUH B 4acTH HOPM
KOPIOPATHUBHOTO YIpPaBJIEHUS, 3aKPEIJIEHHBIX 3aKOHOJIATE€IbCTBOM, YCTaBOM U JIPYTUMH
nokymeHtamu OOIIeCTBa;

4) KOHCYJNbTUPOBAHHE AKIIMOHEPOB, TOJLKHOCTHBIX JIKI, paboTHUKOB OOIIecTBa 1Mo
BOIIPOCAaM KOPIIOPATUBHOIO YIIPABJICHMUS;

5) MOHUTOPHUHT JIy4llleld MUPOBOM MPAKTUKU B cepe KOPIOPATUBHOIO YNPABICHUS U
BHECEHHE MPE/JIOKEHUN 110 COBEPILICHCTBOBAHUIO MPAKTUKU KOPIIOPATUBHOI'O YIIPaBJIECHUS B
OO01mecTBe.

134. C uensto obecnieuenus: 3pGHEeKTUBHOTO B3aUMOJEHCTBUS U Nepeaayl nHpopmanuu
MEX/1y OopraHamMHl OpTraHM3alid, KOPIOPATUBHBIA CEKpeTapb JIOJDKEH 00JaJaTh YMEHUEM
BBICTPauBaTh IUJIOJAOTBOPHBIE B3aMMOOTHOUIEHUS M 00JIaJa€T HAaBBIKAMHU IO Pa3pELICHUIO
KOH(JIMKTHBIX CUTyaluil. B ciydae BO3HUKHOBEHHUS CUTYyallMil ¢ KOHQIMKTOM HHTEPECOB,
KOPIIOPaTUBHBIM CEKpeTapb TOBOAWUT JAHHYI0 HMH(OpPMAIUIO 10 CBEACHUS IpencenaTels
COBETa TUPEKTOPOB.

135. JIns vcnojgHEHus CBOMX O0S3aHHOCTEM KOPHMOPATUBHBIM CeKpeTapb oOjagaeT
3HAHUSIMH, OMNBITOM U KBajdudukanued, HO0OPOCOBECTHON [eJoBOM pemnyTauueid. B
3aBUCHMOCTH OT pa3zmepa OOIecTBa U MaciTada ero AesTeIbHOCTH, MOXKET OBITh CO3/IaHa
CiIy0a KOPIIOPATUBHOTO CEKPETApS.

136. Ha n1o/kHOCTH KOPIIOPATUBHOTO CEKpPETapsi Ha3HAYAETCs JINIO, UMEIOIIEE BhICIIIEE
IOpUJINYECKOE WM SKOHOMHUYECKOEe O0pa3oBaHHME, C HE MEHEe YeM IMSTUIIETHUM OINBbITOM
paboThl, U MPAaKTUYECKUE 3HAHUS B cpepe KOPIMOPATUBHOTO yIPABICHUSI U KOPIOPATUBHOTO
npaBa.

137. B uensx noBblIeHUS 3(()EKTUBHOCTU MOATOTOBKU M NPOBEICHUS 3acEeIaHUM
COBETOM JHMPEKTOPOB NEPUOANUECKU 00CYKIAETCs TIOJTHOTA U MOJIE3HOCTh MPEA0CTaBICHHbBIX
YJIEHaM COBETa JUPEKTOPOB MaTepuanoB. Pe3ynbTarsl JaHHBIX 0OCYKIEHUHN CIIyKaT OJHUM
U3 AJIEMEHTOB OLEHKU 3((HEKTUBHOCTH JI€ATEIHHOCTH KOPIIOPATUBHOTO CEKpETapsl.

138. B oTHomeHuH KoprnopaTuBHOTro cekperapsa B OOmiecTBe pa3padaTbiBaeTCs
porpaMMa BBEJEHHs B JOJDKHOCTh M IJIAHWPOBAHMS IPEEMCTBEHHOCTH. Ha3HaueHue
KOPIIOPATUBHOTO CEKPETapsi OCYLIECTBISAIOTCS HAa OCHOBE OTKPBITBIX M IIPO3PAUHBIX
MIPOLIETYP, 3AKPEIIEHHBIX BO BHYTPEHHUX JOKyMeHTax OOuiecTna.

139. KopnopaTuBHBIN CEKpeTapb OCYLIECTBISET CBOIO JESITEIBHOCTh HA OCHOBE
MOJIOKEHHUSI, YTBEPHKAAEMOI0 COBETOM JHPEKTOPOB, B KOTOPOM YKAa3bIBAIOTCS (PYHKUHUH,



npaBa © OOS3aHHOCTH, TOPAJAOK B3auMojAeiWcTBUs ¢ opranamu OOmiecTsa,
KBIM(PUKALMOHHBIE TPEOOBaHUS U Apyras UH(POpMaIus.

140. UcnomauTtenpHbiii oprad OO0IecTBa OKa3bIBaeT KOPIOPATUBHOMY CEKPETaplo
BCECTOPOHHEE COACHCTBUE MPU UCTIOJTHEHUH UM CBOUX 00SI3aHHOCTEH.

ITaparpad 15. Om6yncmen O6mecTBa

141. B uensix coOt0eHUSI IPUHITUTIOB JIEJIOBOM STUKHU U ONITUMAIILHOTO PETYIMPOBAHMUS
COL[MAJIbHO-TPYAOBBIX CIIOPOB, BO3HUKarOmUX B OOmECTBE W OpraHu3aui, MOXET
Ha3HA4YaThC OMOYICMEH.

Kangunat Ha JOMKHOCTE OMOYACMEHa NOJKEH HUMETh 0e3yNpeuHylo AeI0BYIO
pemnyTaluio, BHICOKUI aBTOPUTET U 00JIajaTh CIOCOOHOCTHIO MPUHATHS OECHPUCTPACTHBIX
pELICHUN.

142. OMOyacMeH Ha3HavaeTcsl pelieHueM coBeTa TupekTopoB OOIIecTBa U OpraHu3aluii
U TOJUICKHUT Mepeu3OpaHuio Kaxjble 1Ba roaa. Poiap oMOyacMeHa 3akirodyaercs B
KOHCYJIbTUPOBAaHUHU OOPATUBIIUXCS K HEMY PaOOTHHUKOB, YYACTHHKOB TPYAOBBIX CIIOPOB,
KOH(GJIUKTA ¥ OKa3aHUW UM COACUCTBHS B BBIPA0OTKE B3aMMOIPUEMIIEMOTO,
KOHCTPYKTHUBHOT'O U PEANIM3yEMOT0 PEIIECHUS C YUYETOM COOIIOAEHUSI HOPM 3aKOHOIATENbCTBA
PecnnyOnuku Kaszaxcran (B ToM uucie, cOOMIOICHHUS KOH(MUICHIIMATHHOCTH), OKa3aHUH
COJICHCTBUS B PEIICHUH MPOOIEMHBIX COLMATBHO-TPYAOBBIX BOIIPOCOB, KaK PaOOTHUKOB, TaK
u O61mIecTBa 1 OpraHU3aIui.

143. OMmOyncMeH BBIHOCUT Ha pPacCMOTPEHHE COOTBETCTBYIOUIMX OpPTaHOB H
IOJKHOCTHBIX Jinil OOIecTBa U OpraHU3alyil BBIABICHHBIE UM MPOOJIEMHBIE BOMPOCHI,
HOCSIIIIUE CUCTEMHBIM XapakTep U TPeOYIOIIME MPUHATUS COOTBETCTBYIOIIMX pPEIICHUH (
KOMIUIEKCHBIX M€p), BEIIBUTAET KOHCTPYKTHUBHBIC TIPEIOKECHHS TSI UX PEIICHHS.

144. OMOyacMeH He peke OJTHOTO pa3a B KBapTall IPEACTABIISIET OTYET O pe3yJibTaTax
pOBECHHON pabOThl KOMUTETY MO HA3HAYEHHUSM U BO3HATPAXKACHUSIM U COBETY TUPEKTOPOB
OO1ecTBa, KOTOPbIE OLEHUBAIOT PE3YJIbTATHI €0 IEATEIbHOCTH.

145. Coser nupexropoB Ob1iecTBa yTBEpKIaeT ro1oBoM miaH padotsl 1 KII3, He pexe
OJTHOTO pa3a B KBapTaJ OLIEHWBAET PE3yIbTAThl AEATEIBHOCTH OMOYACMEHa, paccCMaTpUBaeT
BOIIPOCHI OIUIAT TpyJa U NPEMUPOBAHUSA, M MPUHUMAET PEIICHUE O MPOJJIECHUH WU
MPEKPAIEHUN MOJHOMOYMHM JHMIA, 3aHUMAIOIIETro JOJDKHOCTH oMOyjacmeHa. Bompockl
yCJIOBUHM OIJIATHl TpyJa U TPEMUPOBAHUS OMPEACISAIOTCS BHYTPEHHUM HOPMATHUBHBIM
JOKYMEHTOM, YTBEpPXKIAa€MbIM peEUIeHHEM coBeTa aupekropoB OOmecrtBa. Mecto
BBIIIOJHEHUsSI palboOThl, YCIOBUS TpyAa OMOYJICMEHa OIPENeNsIOTCs pelIeHHueM
UCIIOJHUTEIBLHOTO0 oprana Oo1iecTna.

OO61ecTBO 0053aHO MPUAECPKUBATHCS BBHICOKUX ITUUYECKUX CTAHIAPTOB U BHEAPATH
HEOOXOUMBIC TPOIIEAYPHI ISl 00ecredeHus] MOCTOSHHOTO MPUMEHEHHUS dTUX CTaHIAPTOB
BCeMU paboTHHKaMH U apTHepamu OOIIecTBa.



ITaparpa¢ 16. Cryx6a BEyTpeHHETO ayAWTa IpU COBeTe AupekTopoB ObmecTBa

146. B uensax coaeicTBUs COBETY TUPEKTOPOB B OCYILIECTBICHUHU HA/130pa HAJl CUCTEMaMU
YIOpPaBJIEHHUS PUCKAMHU, BHYTPEHHErO0 KOHTPOJS M KOPIOPATUBHOIO YIPABIEHUS COBET
JUPEKTOPOB OOecreynBaeT HAJIMYKME HE3aBUCUMOIO BHYTpPEHHEro ayaurta. B udacTtHOCTH,
cinyx0a BHyTpeHHero ayauta (nmamee — CBA) co3maercss Kak OTIEIbHOE CTPYKTYPHOE
noApa3/ieJieHue sl IPEJOCTABICHUS COBETY NUPEKTOPOB W HCHOJHUTEIBHOMY OpraHy
HE3aBUCUMBIX W OOBEKTHBHBIX TapaHTUW M KOHCYJbTallMi, HaNpaBJICHHBIX Ha
COBEpIIEHCTBOBaHUE JesTenbHOocTH OOLIecTBa W JOCTHIKEHHUE IMOCTABICHHBIX LieJell, Ha
OCHOBE CHUCTEMAaTHU3UPOBAHHOIO U IMOCJIEAOBATENBHOIO MOAX0Ja K OLEHKE U MOBBIILICHUIO
3G PEKTUBHOCTH MPOIECCOB YMPABIEHUS pPUCKAMU, BHYTPEHHETO KOHTPOJA W
KOPIOPATUBHOTO yNPABJICHUS.

B ToBapuiecTBax ¢ orpaHM4E€HHON OTBETCTBEHHOCTHIO MpH oTcyTcTBUM CBA dyHKIINUN
BHYTPEHHETO ayJIUTa BO3JIAraloTCsi Ha PEBU3MOHHYIO KOMHUCCUIO/PEeBU30pa, (PYHKIIMOHAIBHO
MOJOTYETHON OOHEMYy COOpAaHUIO YYaCTHHUKOB; MPU ITOM MLENH, QYHKIUU U 3aJa4u
PEBU3HOHHOW KOMUCCUU/PEBU30pa, MOPSAOK €€ B3aUMOJCHCTBHUS ¢ OpraHaMu OpraHu3aluu
JOJKHBI YCTAHABIMBATBHCS C YYETOM MPUHIIMIIOB, M3J0KEHHBIX B HacroswmeM Konekce
npuMeHnuTenbHo K CBA.

CoBer aupektopoB OOmiecTBa ompenessieT KOJIHMYECTBEHHBIH COCTaB CIIY»KOBI
BHYTPEHHETO ayAWuTa, CPOK MOJHOMOYHUHN ee pabOTHUKOB, Ha3HA4YaeT €€ PYKOBOJUTENS, a
TaK)Xe JOCPOYHO MPEKpPAIaeT €ro MOJTHOMOUHS, ONPEEISET MOPSIAOK ee padoThl, pa3mep U
YCIJIOBHS OILJIATHI TPY/1a U IPEMUPOBAHUS pAOOTHUKOB CIY>KObl BHYTPEHHETO ayJUTa, a TAKXKE
OIODKET CTy>KObl BHYTPEHHETO ayAuTa.

147. PaOOTHHUKM CITY>KObl BHYTPEHHETO ayJIUTa HE MOTYT OBITh M30paHbI B COCTAB COBETA
JUPEKTOPOB U UCIOIHUTEIbHOTO opraHa OOuiecTsa.

148. Ciy:x0a BHyTpPEHHEr0 ayAuTa NOJAYMHSAETCS HEMOCPEICTBEHHO COBETY JIUPEKTOPOB
OOmiecTBa U SABISAETCS HE3aBHUCHUMOM OT HCIIOJHUTENIBHOTO opraHa OOmectBa. 3amaud U
GyHKIIMU Ccay>XObl BHYTPEHHETO ayJuTa, €€ MpaBa M OTBETCTBEHHOCTb OINPEIEISIOTCS
MOJIOKEHUEM O CIyX0€ BHYTPEHHEro ayauTa, yTBEPKIAEMbIM COBETOM JIUPEKTOPOB
OO0urecTBa.

Oprasu3aliMOHHAsl TOAYMHEHHOCTh U (yHKIHMOHAJIbHAs noaoTyeTHOCTh CBA coBeTty
JUPEKTOPOB O3HAYAECT:

1) yTBepx’aeHUE COBETOM IUPEKTOPOB (MOCIE MPEABAPUTENIBHOTO PACCMOTPEHUS
KOMUTETOM I10 ayJAWUTy) TMOJOKEHHUs 00JAaCTH BHYTPEHHErO ayAuTa, PErjiaMEeHTUPYIOIINUX
e, 3a/1a4d, QYHKIUU U OPSI0K AesiteabHocT CBA,

2) yTBEpPKJEHUE COBETOM JHPEKTOPOB (IMOCIE MPEABAPUTEIBHOTO PACCMOTPEHUS
KOMHUTETOM IO ayJAUTy) PUCK-OPUEHTUPOBAHHOI'O F'0JIOBOTO ayIUTOPCKOTO TUIAHA;



3) mpenocTaBlieHUE COBETY NUPEKTOPOB (MOCIE€ MPEABAPUTEIHHOIO PACCMOTPEHHUS
KOMHUTETOM N0 ayAUTYy) €XKEKBAPTAJIbHBIX W TOJOBOTO OTYETA O BBINOJIHEHUU TOJOBOTO
ayIUTOPCKOTO IJIaHa U UHOM MH(OpMAaLUK O 1eATEIbHOCTH BHYTPEHHETO ay/IUTa;

4) yTBepXIEHUE COBETOM JHUPEKTOPOB (MOCIE MPEABAPUTEIILHOTO PACCMOTPEHUS
KOMHUTETOM IO ayauTy) pEIIeHHH O Ha3Hauye€HHH, OCBOOOXKICHUU OT JAOJKHOCTH,
BO3HArpaKJI€HUU PYKOBOJUTENS U pAOOTHUKOB CIIyKObl BHYTPEHHETO ay/InTa;

5) yTBEpKJE€HUE COBETOM IUPEKTOPOB (MOCIE MPEABAPUTEIBHOIO PACCMOTPEHUS
KOMUTETOM 10 ayauTy) Oromkera CBA;

6) pacCMOTpPEHUE COBETOM AUPEKTOPOB CYIIECTBEHHBIX OTpaHrueHui mosiHoMounii CBA
WIM UHBIX OTPaHUYCHHM, CTIOCOOHBIX HEraTUBHO MOBJIMTH HAa OCYIIECTBICHHE BHYTPEHHETO
ayJuTa.

149. KnroueBbie 003aHHOCTH CITy>KObl BHYTPEHHETO ay/IUTa BKIKOYAIOT OLEHKY KauecTBa
CHUCTEMbl BHYTPEHHETO0 KOHTpPOJIA U ympaBiieHus puckamu B OOiiecTBe U AOBEACHUE 0
CBEJICHUSI COBETAa JIUPEKTOPOB MH(OPMAIIMU O TOCTATOYHOCTU U F(PPEKTUBHOCTU JTAHHOM
cucteMmbl. OCHOBHas 3ajayda CIy>KObl BHYTPEHHETO ayJuTa 3aKIIo4aeTcsi B COJACHCTBUU
VIIYUIICHHUIO pe3yJIbTaToB AesTenbHocTh O01iecTna.

150. B nonoxenuu o ciiyk0e BHYTPEHHETO ayAUTa ONPENEISAIOTCS €€ 1eNd, 3aa4l U
OTBETCTBEHHOCTb M 3aKPEIUISIOTCA:

1) mpuBep>KEHHOCTh MPUHIHUIAM, KOJEKCY ATUKH BHYTPEHHUX ayJUTOPOB U
MEXIyHApOAHBIM CTaHJAapTaM BHYTPEHHEro ayJauTa, MNPUHSATHIM MEXKIYHApOIHBIM
Huctutyrom BHyTpeHHux ayautopoB (The Institute of Internal Auditors);

2) craTyc, LIeN, 337]a4i U OTBETCTBEHHOCTh CITY»Obl BHYTpeHHeTo aynuta OO01iecTBa;

3) ycioBus obecrieueHHsl He3aBUCUMOCTH, OOBEKTUBHOCTH U MPOPECCUOHATIN3MA CITYKObI
BHYTPEHHEr 0 ayJIuTa JJisl JOCTHKEHUS LIeJIeH U 3a71a4 BHYTPEHHETo ayiuTa U 3(pPeKTUBHOTO
BBITIOJIHEHHUS CITY>K0011 BHYTPEHHETr0 ayAuTa CBOMX (DYHKLMIA U 00sI3aHHOCTEM;

4) xBanuduKaIMOHHbIE TPEeOOBAHUA K PYKOBOJHMTENI0 M PabOTHUKAM CIYXOBbI
BHYTPEHHETO ayJIUTa;

5) 00beM U coziepKaHUE IESITEIbHOCTH BHYTPEHHETO Ay IUTA;

6) mpaBo IOCTyIa K AOKYMEHTAallMH, COTPYJAHUKAM W MaTepUaJbHBIM aKTHBaM MpHU
BBINIOJIHEHUH COOTBETCTBYIOIIMX 3a/IaHUN;

7) NOPSAOK B3aUMOJECHCTBUS CIYy>KObl BHYTPEHHEIO ayJUuTa C COBETOM JUPEKTOPOB U
npaBieHrneM OOIIecTBa U MPEACTABICHUS OTYETHOCTH KOMHUTETY IO ayJIUTy U COBETY
mupekTopoB O0IecTBa.

151. B monoxeHuu o ciayxO0e BHYTPEHHEro ayJuTa MpeayCMaTpUBAIOTCS TaKXe
CICAYIOIINE 3a/1a4i U (DYHKITUHU:

1) conelicTBue npaiieHuto U paboTHukam OOiiecTBa B pa3pabOTKE U MOHUTOPUHIE
WCIIOJIHEHUSI TPOLEAYp U MEPONPHUITHI MO COBEPIICHCTBOBAHUIO CHCTEMBI YHPABICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJISl, KOPIIOPATUBHOMY YIIPaBJICHUIO;



2) KoopaAWHALMS ACATEIBHOCTH C BHEITHUM ayauTtopoM OOIecTBa, a TakXke JUIaMH,
OKa3bIBAIONIUMH YCIYTH 10 KOHCYJbTUPOBAHUIO B OOJACTU YIIPABJICHHUS PHUCKAMHU,
BHYTPEHHETO KOHTPOJISI 1 KOPHIOPATUBHOTO yIIPaBJICHUS;

3) mpoBeJieHNEe B paMKax YCTaHOBJIEHHOT'O IMOPsJIKa BHYTPEHHETO ayJauTa JOYEPHUX
OpraHu3alui;

4) MOArOTOBKA M MPEIOCTABICHUE COBETY IUPEKTOPOB M KOMUTETY MO ayJIUTy
€XKEKBApTAJIbHBIX U TOJOBOTO OTUETOB O pe3yJbTaTax AEATEIbHOCTH MNOAPA3CIICHUS
BHYTPEHHETO ayJUTa U BBINOJIHEHUU TOJOBOrO ayJIUTOPCKOro IUIaHa (B TOM YHCIIE
BKJIIOYAIOIMMNX WH(OpMAIUI0 O CYIIECTBEHHBIX PHUCKAX, HEJOCTAaTKax, pe3yJbTarax H
3¢ (PEKTUBHOCTH BBHITIOJHEHHUSI MEPONPUITHI MO YCTPAHCHHUIO BBISBICHHBIX HEIOCTATKOB,
pe3yJibTaTax OLEHKU (DAKTUUECKOTO COCTOSIHMS, HaJACKHOCTH U d(PHEKTUBHOCTU CUCTEMBI
YIpaBJICHUS] pUCKAMH, BHYTPEHHETO KOHTPOJISI U KOPIOPATUBHOIO YIIPABIICHHUS);

5) mpoBepka coOOJIIOJIEHHUS] 4YJIeHAMU HUCIOJHUTENbHOr0 opraHa OOmiecTBa u ee
paboTHUKaMHU TMOJOXKEHUM 3akoHojarenbcTBa PecnyOnukm KazaxcraH W BHYTpEHHUX
JOKYMEHTOB, KacalolluxXcsi WHcaiaepckoi wuHbopMauuu M OOpbOBI € KOppyHIHUEH,
cOOJIIOICHUST ATUYECKUX TPEOOBAHUI;

6) OCyIIeCTBIEHNE MOHUTOPUHTA 32 UCTIIOJTHEHHEM PEKOMEH 1Al BHELIHETO Ay IUTOPa;

7) mpenocTaBieHUe KOHCYJIbTALMK COBETY JAUPEKTOPOB, MPABJICHUIO, CTPYKTYPHBIM
noJApa3AeNieHusIM U JIOYEPHUM OpraHH3alMsM [0 BONPOCAM OpraHU3aluu H
COBEPILICHCTBOBAHUSI BHYTPEHHErO0 KOHTPOJISA, YIPABIECHUS PUCKAMH, KOPIOPATUBHOIO
VIOpaBJICHUST U OpraHu3allid BHYTPEHHEro ayauTa (BKJIIOYas BOMPOCHl pa3pabdOTKu
BHYTPEHHUX HOPMATHUBHBIX JOKYMEHTOB U MPOEKTOB B ATUX OOJACTAX), a TAKXKE MO UHBIM
BOIIPOCaM, BXOJSIIMM B KOMIIETEHIIUIO CITY>KObI BHYTPEHHETO ayIUTa.

CBA ocyuiecTBIsIET CBOIO AESITEILHOCTh HA OCHOBE PUCK-OPUEHTUPOBAHHOTO T'OJ0BOTO
ayAUTOPCKOr0 TUIaHa, YTBEPKICHHOTO COBETOM JIUPEKTOPOB. Pe3ynbTaThl ayauTOpPCKHUX
OTYETOB W KIIIOYEBBIC OOHAPYKEHHUS, MOHUTOPUHT HCHOJHEHUs pekomeHaanuidi CBA
€KEKBAPTAIHHO BBIHOCSITCSI HA PACCMOTPEHHE COBETA IUPEKTOPOB.

[Ipu ocymecTBienun cBoeil aesitenbHOCTH CBA mpOBOIUT €XKETOAHYIO OIEHKY
3¢ ()EKTUBHOCTU CUCTEMbI BHYTPEHHETO KOHTPOJIS U CUCTEMBI YIIPABIEHUS PUCKAMHU, OLIEHKY
KOPIIOPAaTUBHOTO YIIPABJICHUS C TPUMEHEHHEM OOIIENPUHATHIX CTAHAAPTOB JEATEILHOCTU B
00J1aCTH BHYTPEHHETO ayAuTa U KOPIIOPATUBHBIX CTaHIAPTOB.

CoBeT TUpPEeKTOPOB 00ECIeunBaeT CBOEBPEMEHHOE paccMoTpeHue otuetoB CBA u
KOHTPOJIb 32 CBOEBPEMEHHBIM UCTIOJTHEHHEM pekomeHaannii CBA.

PykoBogutens CBA pa3pabarbiBaeT W NOAAEPKUBAET MPOrpaMMmy TapaHTHU U
MOBBIIIICHHS] KaueCTBa, OXBATHIBAIOUIYIO0 BCE BUbI IEATEILHOCTA BHYTPEHHEIO ayJuTa, U
npeAyCcMaTpUBAIOLIYI0 00s3aTelIbHOE MPOBEJECHUE BHYTPEHHEH U BHEIIHEH OLEHKHU
nearenbHoct CBA.

152. Ouenka 3¢ (HEeKTUBHOCTH (KayecTBa) AE€ATEIbHOCTH CIIyKObl BHYTPEHHETO ay/IuTa, €€
PYKOBOJUTENS U paOOTHUKOB OCYIIIECTBISIETCS COBETOM JUPEKTOPOB Ha OCHOBE BHYTPEHHETO



HOPMAaTUBHOTO JOKYMEHTA, YTBEPKIAEMOI'0 COBETOM JHUPEKTOPOB M ONPEAEISIOIINM
MOPSIIOK OLEHKHU 3((PEeKTUBHOCTH (KauecTBa) NEATEIbHOCTH CIIYObl BHYTPEHHETO ayIuTa 1
€€ pyKOBOJUTEIIS.

[Iporpamma rapaHTvu U MOBBIIICHHS KAYECTBA pa3pabaThiBA€TCS U PEATU3YETCS C LENbIO
OLIEHKH COOTBETCTBUsA JeArenbHOCTH CBA MeXayHapoOHBIM CTaHAapTaM BHYTPEHHEIO
aynuta. B pamkax naHHOW mporpaMMbl NMpeAyCMaTpUBAETCsl MPOBEACHUE NEPUOIUYECKON
BHYTPEHHEI U BHEIIHEN OLIEHKH (Ha COOTBETCTBUE CTAHJAAPTAM, KOJEKCY 3TUKU BHYTPEHHUX
ayJIMTOPOB), a TaKKe OLIEHKU d()P(PEKTUBHOCTU U PE3yIbTATUBHOCTU BHYTPEHHETO ayAUTa U
BBISIBJIEHUE BO3MOXKHOCTEH JIJIsl COBEPILIEHCTBOBAHUS I€ATEIbHOCTH.

ITaparpa¢ 17. UcnomHuTenbHELA Opran

153. PykoBoacTBO Tekylied paesTenbHOCThi0 OOIIecTBa OCYIIECTBISAETCS
HCIIOJTHUTEIbHBIM OPTaHOM.

B aknuonepHbIX 0011ecTBax CO3/1a€TCsl KOJUIETHATbHBIM UCTIOTHUTEIbHBINA OpraH, a TaKxKe
B ciiyyae co3zianusi O0iecTBa — COBMECTHOTO MPEINPUATHS OH MOXKET OBITh KOJUIETUAIbHBIM
WIN €IMHOJIMYHBIM 110 YCMOTPEHUIO aKIIMOHEPOB.

PykoBoauTenb W 4YJEHBI MCIOJHUTEIBHOrO OpraHa o001aJal0T BBICOKUMH
npoeCCUOHATBHBIMU U JUYHOCTHBIMU XapaKTEPUCTUKAMHU, JOOPOCOBECTHON JEI0BOM
pernyTamnuen, U NpUAEP>KUBAKOTCS ITUYECKUX CTaHIapTOB.

PykoBoauTeNnbh HCIOTHUTEIHLHOTO OpraHa 00JaaeT OPraHu3aTOPCKUMU CTIOCOOHOCTSIMH,
TaKkke paboTaeT B AKTUBHOM B3aWMMOJECUCTBUU C aKIIMOHEpAMU U KOHCTPYKTHUBHO
BBICTPAUBAET C HHUMHU JHAJOT, COBETOM JUPEKTOPOB, PAOOTHUKAMU W JPYTUMH
3aMHTEPECOBAHHBIMU CTOPOHAMU.

154. McnoJHUTENBbHBIN OpraH MOJOTYETHO COBETY AUPEKTOPOB M OCYILECTBIISIET
PYKOBOJICTBO €XEIHEBHOM JnesTenbHOCThI0O (OIecTBa, HECET OTBETCTBEHHOCTH 3a
peanu3anuio MjiaHa pa3BUTHUS W/WIM TUlaHA MEPOIPUITHN U PELICHUM, TPUHATHIX COBETOM
JTUPEKTOPOB U OOITUM COOpaHUEM aKIIMOHEPOB.

155. CoBeT nUpEeKTOPOB U30MpaeT PYKOBOJIUTENS U WICHOB UCIOJHUTEILHOIO OpraHa,
ONpeAENseT CPOKHU MOJHOMOYHM, pa3MeP JOJLKHOCTHOIO OKJIa/1a, YCIOBUS OIUIAThI UX TPY/A.
KiroueByto posib B mpolecce MouMcka U 0TOOpa KaHAMIATOB B COCTAaB MCIOJHUTEIBHOTO
OpraHa, OINPEJCICHUN WX BO3HATPAXKIACHUS UrPAcT KOMMUTET [0 HA3HAYCHUSIM H
BO3HArpakJIEHUsM COBeTa AUpeKTopoB OOIIECTBA.

PexomeHnyeMoe KOMMYECTBO KEHUIUH B KOJUIETMAIbHOM HCIOJHUTEIBHOM OpraHe
OO6miecTBa cocTaBisieT HE MEHEEe TPUIIATH MPOILEHTOB OT OOIIEro KOJMYeCTBa YJICHOB
KOJIJIETMaJIbHOTO UCIIOTHUTEILHOTO oprana. [Ipu 3ToM OCHOBHBIM KpUTepreM (OPMUPOBAHUS
COCTaBa WCIIOJIHUTEIBHOTO OpraHa SBJSIIOTCS 3HAHUS W KOMIETEHUHMU YJIECHOB
UCIIOJTHUTEILHOTO OpraHa, MperyCMOTpeHHBIE 3aKOoHOIaTeNbcTBOM PecriyOnuku Kazaxcras.

156. Ilpennmoxkenus Mo KaHAUAATaM, Ha H30paHKe B COCTaB UCIIOJIHATEILHOTO OpraHa Ha
pPacCMOTpPEHHE KOMHUTETA MO Ha3HAYEHUSM U BO3HAIPAXKICHUSM COBETAa AUPEKTOPOB BHOCUT



PYKOBOJMTENb HCHOJHUTEIBHOTO OpraHa. B ciydae OTKIOHEHHS COBETOM IUPEKTOPOB
KaHAMIaTa, IPEea0KEHHOr0 PyKOBOAUTENEM HUCIOJHUTEIBHOTO OpraHa Ha OJHY M Ty ke
BAKAHTHYIO JIOJKHOCTh B COCTAaB HCIOJHUTEIBHOTO OpraHa BO BTOPOWM pa3, MpaBO Ha
BHECEHHE MPEJJIOKEHHS MO0 KAHAMAATY Ha JaHHYI0 BAaKaHTHYIO JOJHKHOCTH MEPEXOAUT K
COBETY JUPEKTOPOB.

157. CoBeT qupeKTOPOB MOXKET B JIF0O00E BPEMSI MPEKPATUTD MOJTHOMOYHS PYKOBOJIUTENS
Y YJIEHOB UCIIOJIHUTEIBHOTO OpraHa.

158. PykoBoauTENb M WICHBI UCIIOTHUTEIBHOTO opraHa O0miecTBa H30UParOTCsi CPOKOM
10 Tpex Jyer. CpoKHM MOJHOMOYUWA PYKOBOJUTENS W WICHOB HMCIOJHUTEIBHOIO OpraHa
COBIIAJIAIOT CO CPOKOM MOJTHOMOYHI UCTIOJIHUTEIHHOTO OpraHa.

159. [Ins moBbIIEHHUS TPO3PAYHOCTH MPOILECCOB HAa3HAYEHHUS M BO3HATPAKJICHUS
PYKOBOJUTENS W WICHOB HCHOJHUTEIbHOTO oprana OOmecTBa, COBETOM IUPEKTOPOB
YTBEPKJIAETCS U CTPOTO COOJIIOIA0TCS IPABUIIA 110 HA3HAYEHUSAM, BO3ZHATPAKICHUSIM, OLIEHKE
Y IPEEMCTBEHHOCTH PYKOBOAMTEIIS U WICHOB UCIIOJIHUTENIBbHOTO oprana Oo1ecTsa.

160. VcnomHUTENbHBIN OpraH MoJi PYKOBOJCTBOM COBETa JIUPEKTOPOB pa3padaThiBacT
IJIaH pa3BUTHUS W/WIM MIaH Meponpuatuii O0uiecTsa.

HcrionmHUTENbHBIN Oprad 00ecrieunBacT:

1) ocymecTBieHue AEATEIBHOCTH B COOTBETCTBMM C HOPMaMU 3aKOHOJIaTENIbCTBA
Pecniyomuku Kazaxcran, YcraBa u BHyTpeHHUX JOKYMEeHTOB OO0IIecTBa, pemeHusM o0Iero
coOpaHusi akKIIMOHEPOB, COBETA TUPEKTOPOB;

2) HaaJexalee ynpaBjieHue puckaMu U BHYTPEHHHUN KOHTPOJIb;

3) BBIIENIEHHE PECYPCOB IS peaU3allii PEIICHU 0011ero coOpaHusi akimoOHEpOB (
€MHCTBEHHOI'0 aKIIMOHEPA), COBETA TUPEKTOPOB;

4) 6e30macHOCTb Tpyaa paboTHUKOB OOIIECTBA;

5) cozmanue aTMocdephl 3aMHTEPECOBAHHOCTH U JIOSIIBHOCTH paboTHHKOB OOI11ecTBa,
Pa3BUTHE KOPIIOPATUBHOU KYJIbTYPHI.

161. CoBeT TMPEKTOPOB OCYILIECTBISECT KOHTPOIb HAJl I€SITEIbHOCTHIO UCIIOJIHUTEIHLHOTO
oprana OOmiectBa. KoOHTposb OCYIIECTBISIETCS MOCPEACTBOM NPEAOCTABICHHUS
UCIIOJIHUTEIbHBIM OPTaHOM PEryJsipHOM OTUYETHOCTH COBETY AUPEKTOPOB M 3aCHyIIMBAaHUEM
MCITOJIHUTEJIHOTO OpPraHa Mo BOMPOCAaM HCIIOJHEHUS CPEIHECPOUHBIX TUIAHOB MEPOIPUATUN
U JIOCTUTHYTBIX PE3yJIbTaTOB HE PEXE OJJHOTO pas3a B KBapTall.

162. VcnonHUTENbHBIA OpraH MPOBOAMT OYHBIE 3acCeIaHHsl U OOCYXIAeT BOMPOCHI
peanu3aiuu TUlaHa Pa3BUTHS HW/WJIU TUIaHA MEPOTNPUSTHH, pelIeHui oO0Iero coopanus
aKIIMOHEPOB (€JMHCTBEHHOTO akI[MOHEpa), COBETa JIUPEKTOPOB M OINEpallMOHHON
NEATEIbHOCTU. 3aceaHusl MpaBJICHUSI MPOBOASATCS Ha perylsapHoil ocHoBe. Ciydaun
IPOBEACHUS 3a0YHBIX 3aCEeIaHUN OrpaHUYEHBl U OIpeJeeHbl B YCTaBe U BHYTPEHHUX
nokymentax OOriecTra.

163. UcnonuutenbHblii oprad GopMupyer miadH paboTbl Ha MPEACTOSIIUN TOJ C
IepeyHEM BOIPOCOB JI0 Hayajla KAJICHJAPHOI0 roja. YJeHbl MCIOJHHUTEIBHOTO OpraHa



3a0J1aroBpeMEHHO 00eCTIeYBAIOTCS MaTepraiaMi K paCCMOTPEHHIO, HaJUIeXkKAIlero KauecTBa.
[Ipn paccMOTpeHMHM TakMX BOMNPOCOB, KaK IUIaH Pa3BUTUA W/WIM TUJIAaH MEpOINPUATHI,

WHBECTUI[MOHHBIE MPOEKTHI, YIPABIECHUE PUCKAMM JIOIIYCKAETCS MPOBEIECHUE HECKOJBKUX

3aceJaHui.

[Ipu paccMOTpeHHH KaXI0ro BOIPOCA OTIAEIbHOE O0CYXIEHHUE MOCBSIIAETCS PUCKaM,
CBSI3aHHBIM C MPUHITHEM/HENPUHATUEM PEIICHUS U X BIUSAHUS HA CTOUMOCTb U YCTOMUMBOE
pa3zButue OO1ecTBa.

Bce Bonpockl, BBIHOCHMBIE 110 MHUITMATUBE UCTIOTHUTEIBHOTO OpraHa Ha pacCMOTPEHHE
COBETAa JAUPEKTOPOB M OOIIEro coOpaHUs aKIMOHEPOB (EIMHCTBEHHOTO AaKLIHOHEPA),
IPEIBAPUTENLHO PACCMAaTPUBAIOTCA U OJJOOPSIOTCS TPaBICHUEM.

164. PykoBoauTeNb U YICHBI UCTIOTHUTENBHOTO OpraHa He JOMYCKal0T BOZHUKHOBEHUS
CUTyalluu C KOH(PIMKTOM HHTepecoB. IIpm BO3ZHUKHOBEHHH KOH(MIUKTa MUHTEPECOB, OHU
3a0JIaTOBPEMEHHO  YBEJOMJISIIOT 00 3TOM COBET AUPEKTOPOB JHUOO PYKOBOIMUTENS
UCIIOJHUTEIBHOIO OpraHa, 3a)MKCUPYIOT 3TO MUCBbMEHHO W HE YYacTBYIOT B IPHUHATUHU
pEIIeHHS 10 BOIIPOCY.

Cnyuam nHapymenussi HOopM Kojgekca nel0BOM 3THUKHA CO CTOPOHBI YJIEHOB
WCITOJIHUTEIILHOTO OpraHa JIOBOASATCS PyKOBOJUTEIEM HCIIOJIHUTEIBHOIO OpPraHa 10 CBEICHHUS
COBETa IUPEKTOPOB.

165. PykoBoauTenp M 4i€Hbl UCIIOJIHUTEIBHOIO OpraHa MOTYT 3aHUMATh JOJKHOCTH B
ApYTUX OpraHu3alusx TOJIbKO C OJOOpEeHHs CcoBeTa JUPEKTOPOB. PykoBoauTEINb
UCIIOJTHUTEIBHOIO0 OpraHa JubO0 JHIO0, E€AMHOJMYHO OCYUIECTBISAIONIEEe (QYHKIHUH
UCIIOJIHUTEILHOTO OpraHa, He 3aHUMAeT JOJIKHOCTh PYKOBOAUTEIS UCTIOTHUTEIBHOTO Oprana
au00 Iuua, €AMHOIUYHO OCYIIECTBIISIOMEr0 (PYHKIUMU UCIOJIHUTEIBHOIO OpPraHa, Ipyroro
FOPUIUYECKOTO JINLIA.

166. cnioiHUTENBHBIN OpraH 00ecneuynBaeT co3qaHue ONTUMAIbHOW OPraHU3alMOHHOM
cTpyKTyphl OO0ITIECTBA.

OpranuzanuoHHasi CTpyKTypa HarpaBJieHa Ha:

1) 3 pexTHBHOCTH IPUHATHUS PEIICHUIA;

2) yBenuueHue npoaykruBHocTr OOIIECTBa;

3) onepaTUBHOCTb MPUHATHUS PELICHHUIA;

4) opraHu3aIluOHHYI0 THOKOCTb.

OT6op KaHAMIATOB Ha BakaHTHbIE Mo3uiuu OOIIecTBa OCYLIECTBISAETCS Ha OCHOBE
OTKPBITBIX U MPO3pavyHbIX KOHKYPCHBIX ITpouenyp. KapsepHoe npoaBukeHre, MaTepuanbHOEe
CTUMYJIUPOBAHUE COTPYIHUKOB OOIIeCTBa OCYIIECTBISAECTCA B COOTBETCTBUU C IPUHIIUIIAMU
MEPUTOKPATUHU C YYETOM YpPOBHS 3HAHUU, KOMIIETEHLHUH, OMBbITa PaObOThl M JOCTHKEHUS
nocTaBJlIeHHBIX 3a1a4y. B O6mecTBe popmupyetcst mys1 pabOTHUKOB KaJpOBOro pe3epna, U3
KOTOPOT'O B MOCJIEAYIOIIEM MOTYT IPOU3BOANTHCS HA3HAUEHUS HA PYKOBOISIINE JOJHKHOCTH
CPEIIHETO U BBICIIETO MEHEHPKMEeHTa. PaOOTHUKM MPOXOAST OLIEHKY Ha €XKETrOJJHOM OCHOBE.

[Ipouenypsl 0TOOpa KaAPOB PEATU30BBIBAKOTCS MO CIAEAYIOIIMM TPEOOBaHUSAM:



OTKPBITOCTb U OTCYTCTBUE OTPAaHUYEHUN JUIS 3aHATHS JOJDKHOCTEH Ul LIUPOKOro Kpyra
aui, oOecreyrBas TMPUHIMUI PABEHCTBA BO3MOXHOCTEH, KOTOpPBIE CIOCOOCTBYIOT
MOBBIIICHUIO KOHKYPEHIIMH U 0TOOpa JOCTOMHBIX MIPETEHIEHTOB, OTBEUYAIOIUX TPEOOBAHUSIM
npodeccruoHaIn3Ma U KOMIIETEHTHOCTH;

OecpuCTpacTHBIH TOAOOpP KaIpOB W TOJHOE OTCYTCTBHE MPOTEKIHOHU3MA,
NaTPOHAXKHOM cHCTEMBbI pueMa (10 NPUHLKITY NPEJaHHOCTH, STHUYECKOW NMPUHAIIEKHOCTH,
POJICTBEHHBIX CBSI3€M U JTUUHOU APYKObI);

IIpaBOBasl perjaMeHTalys, B TOM YHUCIE B BOIIPOCAX 3aKPEINICHUs IPUHIUIIOB U
KpUTEPUEB OLEHKH KaHIUAATOB, UCKJIIOYAs YCIOBUS JJIsl CYyOBEKTUBHOCTH MPHU BHIHECEHHUU
peLeHus.

B O6mectBe obecneunBaeTcsl INIAHUPOBAHNUE IIPEEMCTBEHHOCTH HCIIOIHUTEIBHOIO
opraHa. MexaHu3M M CpPOKH Iepenu30paHusi YJICHOB HCIOJIHHUTEIBHOIO OpraHa JOJIKHBI
MOTHUBUPOBAaTh MX Ha JOCTHXKEHHE IOJTOCPOYHBIX PpE3YJbTAaTOB, IpEayCMaTpHUBas
BO3MOYKHOCTb JIOCPOYHOT'O OCBOOOK/IEHUS OT JIOJKHOCTH, B citydae HeBblnoaHeHus: KI13.

ITaparpag 18. Onenka 1 Bo3HarpaXxAeHue WICHOB HCIIOMHATENHFHOr0 oprana O6mecTsa

167. PykoBoauTenb W 4JI€HBI MCHOJHUTEIBHOIO OpraHa OLIEHHBAIOTCS COBETOM
nupekTopoB. OCHOBHBIM KPUTEPHUEM OLIEHKH SBISIETCA JOCTH)KEHUE ITOCTABIEHHBIX
MoTuBalMOHHBIX KIID.

MotuBaunonusie KIID pykoBOAHWTENsI W YJIE€HOB MCIOJHUTEIBHOTO OpraHa
YTBEPKIAIOTCSL COBETOM AupekTopoB OOmectBa. [Ipeaioxkenns B 4acTd MOTHBAIMOHHBIX
KIID 4neHOB HCHOJHUTENBHOTO OpraHa Ha PacCMOTPEHUE COBETY JHPEKTOPOB BHOCHUT
PYKOBOJUTENb UCIIOJHUTEIBHOIO OpraHa.

168. Pe3ynbTaThl OLIEHKH OKa3bIBAOT BIMSHUE HA pa3Mep BO3HATPAXKICHHUS, IOOILIPEHNE,
nepen3OpaHue (Ha3HaYeHHE) WIHM JOCPOUYHOE MPEKPAILLEHUE TOJTHOMOYHNH.

ITaparpad 19. IIpuHOHD yCTORIABOTO Pa3BHUTHS

169. O6mecTBO 0CO3HAET BAXKHOCTH CBOETO BIMSHUSA HAa SKOHOMHKY, DKOJIOTHUIO H
OOIIIeCTBO, CTPEMSCH K POCTY JIOJITOCPOYHON CTOMMOCTH, 00€CIEeYMBAET CBOE YCTONYHBOE
pa3BHUTHE B JOJIFOCPOYHOM MeEpHoje, coOmrofas OajaHC MHTEPECOB 3aMHTEPECOBAHHBIX
ctopoH. ITonxon OTBETCTBEHHOTO, MPOAYMAHHOTO U PAIMOHAIBHOTO B3aUMOJCHCTBHS C
3aMHTEPECOBAHHBIMU CTOPOHAMHU OYyJIET CIIOCOOCTBOBATh YCTOWYMBOMY pa3BuTHIO OO1IECTBA.

JlesiTenbHOCTh B 00J1aCTH yCTOMUMBOrO pazsutus OOLiecTBa JOIKHA OCYIECTBISTHCS B
COOTBETCTBHHM C TMPUHIUNAMH OTKPBITOCTH, MOJAOTYETHOCTH, MPO3PAYHOCTH, ITHUUYHOTO
MOBEJICHMSI, YBAXKEHUSI MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTH, COOIIOJCHUS
MPaB YeJI0BEKa, HETEPIIMMOCTH K KOPPYIIINH, HEJIOMYCTUMOCTH KOH(IINKTa HHTEPECOB.

HerepnuMocTs K KOpPYILUU SBISETCS OAHUM U3 IPUHIMIIOB YCTOHYUBOIO Pa3BUTHSI.



Koppymnuus pazpymaer CTOUMOCTb, KOTOPYIO CO3JaeT OOIIECTBO Jis aKIIMOHEPOB,
MHBECTOPOB, UHBIX 3aMHTEPECOBAHHBIX CTOPOH U OOILIECTBA B LIEJIOM; OOIIECTBO OOBSBISIET
HETEPIUMOCTH K KOPPYIIINH B JIFOOBIX €€ MPOsIBICHUIX. JOMKHOCTHBIE JIUIIa U PAOOTHHKH,
BOBJICUYCHHBIE B KOPPYIIHMOHHBIE [€71a, IMOJUIe)KAT YBOJBHEHUIO W MPHUBICUEHUIO K
OTBETCTBEHHOCTH B MOPAJKE, IPETyCMOTPEHHOM 3aKOHAMH; CHCTEMbI BHYTPEHHETO KOHTPOJIS
B OOWIECTBE JOJDKHBI BKJIOYATh B TOM YHWCIE MEpPHI, HAIpaBJICHHbIE HA HEIOMYIICHUE,
MPENIOTBPAIICHUE W BBISIBICHHE KOPPYIMIIMOHHBIX MPAaBOHAPYIIECHUH; OOIIECTBO IOJIKHO
pa3BUBaTh JUAIOT C 3aWHTEPECOBAHHBIMH CTOPOHAMH, YTOOBI TOBBIIIATH UX
MH(POPMHUPOBAHHOCTH B OOpb0OE KOPPYMIIUEH.

170. JearensHocTh OOIIECTBA B 00JACTH YCTOMYHBOTO PAa3BUTHS COOTBETCTBYET JIyUIIIUM
MEXITyHApOJHBIM CTaHIapTaM.

OO01IecTBO B X0/1€ OCYIIECTBIICHHUS] CBOCH NEATEIbHOCTH OKA3bIBACT BIMSIHUE HIIU
UCHBITHIBAIOT HA ce0e BIUSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEpPECOBAHHBIE CTOPOHBI MOTYT OKa3bIBATh KaK MOJOKUTEIBHOE, TAK M HETATUBHOE
BO3JICICTBUE Ha AesTeNbHOCTh OOIIecTBa, a UMEHHO Ha pocT croumoctu OOIiecTBa,
YCTOWYUBOE pa3BUTHE, PEMyTAIMIO U UMHJK, CO37aBaTh WU CHUXKATh pUCKU. OOIIECTBO
yAensieT BaXKHOE 3HAYCHHE HAJICKAIIEeMy B3aUMOJCHCTBUIO C 3aWHTEPECOBAHHBIMU
CTOpOHaMH.

171. Ob1ecTBO TIpH ONPEACIICHUN 3aMHTEPECOBAHHBIX CTOPOH U B3aUMOJICHCTBUS C HUMU
UCIOJIb3YET OOIIETPUHATHIE MEXTYHAPOIHBIE CTAHAAPTHI ONPECIICHNS U B3AUMOJIEHCTBUS C
3aMHTEPECOBAHHBIMU CTOpOHaMU, Takue kak AA 1000 CtanaapT NpUHIMIOB NOJOTYETHOCTH
(2008) (AA1000 AccountAbility Principles Standard (2008)), AA1000 Crangapt
B3aUMOJICUCTBUSL ¢ 3aumHTepecoBaHHbIMU cTopoHamu (2015) (AA1000 Stakeholder
Engagement Standard (2015)), ISO 26000 PykoBoicTBO MO COIMANIBHOM OTBETCTBEHHOCTH (
ISO 26000 Guidance on Social Responsibility), Ctanaaptsl ['1106anbHOM MHULMATHUBBI 110
oruetHocTH (Global Reporting Initiative standards).

OOuiecTBO MPUHUMAET MEpbl MO HaJAXKUBAHUIO JHalora W JOJTOCPOYHOIO
COTPYJHHYECTBA C 3AMHTEPECOBAHHBIMU CTOPOHAMM.

172. OO11ecTBO COCTaBIsAET KApTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM PUCKOB U
PaHXXHUPYS C YYETOM 3aBUCHUMOCTH (MPSAMOUN WM KOCBEHHOM), 0053aTENbCTB, CUTyaluu (
yaensis 0co00oe BHHMaHHUE 30HAM TOBBIIIEHHOTO PHUCKA), BIUSHUSA, Pa3IUYHBIX (
pPa3HOOOpa3HbIX ) MEPCIEKTHB.

173. XonauHTOBbIE KOMIIAHUU UMEIOT KOHCOJIMIUPOBAHHYIO KapTy 3aMHTEPECOBAHHBIX
CTOPOH I CBOEH TPYIIbl U COCTaBJIAOT COOTBETCTBYIOIIMHN IUIAH B3aUMOICUCTBUS C
TaKUMH CTOPOHAMH.

174. Ob1iecTBO 00€CTIEUNBAET COTNIACOBAHHOCTh CBOMX YKOHOMHUYECKHX, IKOJTOTHYECKUX
U COIMAIBbHBIX LIEeJeH Uil yCTOWYMBOTO Pa3BUTHUS B JOJITOCPOUYHOM IEPUOJE, KOTOPHIC



BKJIIOYAIOT, B TOM YHCIIE€, POCT JOJTOCPOYHON CTOMMOCTHU JIJIsi aKIMOHEPOB M MHBECTOPOB.
YcroitunBoe pa3Butue B OOIIECTBE COCTOUT M3 TPEX COCTABISIONIUX: YKOHOMUYECKOM,
JKOJIOTUYECKOHN U COLMATBHOM.

175. DxoHOMUYECKAs] COCTABIIAIONIAs HAMPABISET JAeATebHOCTh OO0IIecTBa Ha PocT
JOJITOCPOYHOM CTOMMOCTH, 0OECIIEUeHHE UHTEPECOB AKIIMOHEPOB U UHBECTOPOB, MOBBIILICHHUE
3¢ (HEKTUBHOCTH MPOLIECCOB, POCT MHBECTUIIMHN B CO3/IAHUU U PA3BUTHH 00JIEE COBEPILICHHBIX
TEXHOJIOTUH, TTOBBIIIIEHNE MPOU3BOIUTEIILHOCTH TPYa.

176. Dxomoruueckas COCTaBJIAIOIIAA O00ECIIEYMBAET MUHUMU3AILIMIO BO3IEHCTBUS Ha
Oouonorndyeckue W (QU3MYECKUe MPUPOJHBIC CHUCTEMbI, ONTHUMAJIbHOE HCIOJb30BaHUE
OTpaHUYCHHBIX PECYpPCOB, MPUMEHEHHE IKOJOTHYHBIX, YHEPTO- U MaTepUATOCOEpETaronx
TEXHOJIOTHH, CO3JaHHE DKOJOTMUYECKHM MPUEeMJIIEMOM MPOAYKUHH, MUHUMH3AIUIO,
nepepadoTKy M YHUUYTOKEHUE OTXOJ0B, U MHYIO COOTBETCTBYIOIIYIO ICATEILHOCTD.

177. ConumanbHas cOCTaBJISONIAs OPUEHTUPOBAHA HA NPUHIUIIBI COLUUATBHOU
OTBETCTBEHHOCTH, KOTOPBIE B YUCJIE POYETO BKIIOYAIOT 0OecreueHrne 0€30MacHOCTH TPy Aa U
COXpaHEHHE 37I0pOBbsi PAOOTHHUKOB, CIPABEIJIMBOE BO3HArpPaXXJACHUE U YBaXKEHUE IpPaB
pabOTHUKOB, UHIMBUIYATbHOE PAa3BUTHE TMEPCOHANA, peai3allii0 COUUAIBHBIX MPOrpaMM
JUIsl TIEpCOHAJIa, CO3/IaHME HOBBIX PabOUYMX MECT, CIIOHCOPCTBO M OJIarOTBOPHUTEIHHOCTD,
MPOBEJCHUE DKOJOTMYECKUX U 00pa30BaTENbHBIX aKIMH W HHYK COOTBETCTBYIOIIYIO
NEeSATENbHOCTbD.

178. OOwiecTBO MPOBOJUT aHAIU3 CBOEH NEATEIbHOCTH U PUCKOB IO TPEM JIaHHBIM
acleKTaM, a TakKe CTPEMHUTCA HE JOMyCKaTh WIM CHUXATh HETraTMBHOE BO3JCHCTBUE
pPE3YIBTATOB CBOEH NESITEIBbHOCTH HA 3aMHTEPECOBAHHBIE CTOPOHBI.

179. B OOGuiecTBe BBICTpaMBaeTCA CHUCTEMa YIpPaBJIEHUS B 00JAaCTH yCTOMYHMBOIO
pPa3BUTHUA, KOTOpasi BKJIIOYAET, B TOM YHUCJIE, CIEAYIOIINE JIEMEHTHI:

1) mpuBepKEHHOCTh MPUHIIMIIAM YCTOWUYMBOIO PA3BUTHUS U CJIEAOBAHUE IEISAM
ycroiunBoro pazsutus Opranuzanuu O6benunYHabix Hamwmit B Pecrry6nuke Kazaxcran Ha
YPOBHE COBETA JUPEKTOPOB, UCIIOJHUTEIBHOTO OpraHa U pabOTHUKOB;

2) BOBIICYEHHOCThH JTOJDKHOCTHBIX Jivi] OOIIecTBa B MPOABHUKEHUE BOTIPOCOB YCTOHIMBOTO
pa3BuUTHS;

3) aHanu3 BHYTPEHHEW M BHENIHEW CUTyallMH MO TPEM COCTABJISIIOMMNM (3KOHOMHUKA,
AKOJIOTHSI, COLIMAIbHBIE BOTIPOCHI);

4) obecrnieueHre yCTOMUMBOCTH YIPABICHUS LIETIOYKAMHU [TOCTABOK;
5) ompeneneHue PUCKOB B 00JaCTH YCTOMYMBOTO pPa3BUTHS B COLMATLHOM,
HKOHOMHUYECKOMN U SKOJIOTUYECKOH cdepax;
6) IOCTpOEHUE KapThl 3aMHTEPECOBAHHBIX CTOPOH/BEICHHUE PEECTPa CBSI3aHHBIX JIUIL;
7) ompeneiieHUE HampaBiIeHUN U (OpMaTOB B3aUMOIEHUCTBHUSA C TOCYJAapCTBOM H
OOmiecTBOM;
8) onpenenenue uenei u KIID B ob6mactu ycToHYMBOro pa3BuTHs, pa3paboTKa IjiaHa
MEpONPUSTUNA U ONIPEACICHUE OTBETCTBEHHBIX JIUIL;



9) MoTHBaIUs YICHOB UCIOJTHUTEIBLHOTO Oprana u Apyrux pabotHukoB OOimecTBa K
BHEAPECHUIO MPUHIIMIIOB YCTOMUYMBOTO Pa3BUTHA B AesTeNbHOCTh OOIIECTBA, B TOM YHUCIE
CBSI3b BO3HATPAXKJEHUS C PE3yJIbTaTaMH B cPpepe YCTOMUNBOTO PA3BUTHS;

10) uHTErpaIys yCTOMYMBOIO Pa3BUTHSI B KITFOUEBBIC MTPOIECCHI, BKIIIOYAs YIPaBJICHUE
pUCKaMU, IJIAHUPOBAHUE, YIIPABICHUE YETIOBEUECKUMU pPEeCypcaMy, MHBECTUIIMH, OTYETHOCTD
, ONIEPALIMOHHAS IESITENBHOCTD, @ TAKXKE B IUIaH PA3BUTHS U MPOLIECCHI TPUHATHS PELICHUI;

11) noBblllieHUWE KBadW(PUKAIIUU JOTKHOCTHBIX JHUII U paOOTHUKOB B 00JIACTH
YCTOWYHUBOT'O Pa3BUTHS,

12) perynspHblii MOHUTOPUHT U OIIEHKA MEPONPUSITUI B 001aCTH YCTOMUYUBOTO Pa3BUTHA,
onieHKa aoctwxkenus uener u KII9, npuHsaTre KOppeKTUPYIOIUX MEp, BHEAPEHHUE KYIbTYpPbl
MTOCTOSTHHBIX YJTyYIIICHUH.

180. CoBeT DUPEKTOPOB W MCIIOJHHUTENIbHBIH opraH OOmiecTBa obOecreyuBaeT
(dbopMHpoBaHKEe HAJUIEKAIIEH CUCTEMBI B 00JIaCTH YCTOMYMBOTO Pa3BUTHSI U €€ BHEJIPEHUE.

Bce paboTHUKM U JOJKHOCTHBIE JIMIA HA BCEX YPOBHSX BHOCST BKJIQJ B YCTOMYMBOE
pa3BUTHE IMYTEM JIMYHOTO TOBEJACHUS U COONIOJIEHUS COOTBETCTBYIOUIUX TOJUTHK U
CTaHAapTOB.

XOJIAMHTOBBIE KOMITAHUH OTBEYAIOT 33 BHEAPEHUE TPUHIIUIIOB YCTOMYMUBOTO PA3BUTHS BO
BCEH I'pyMIIE.

181. Ob6mecTBOM pa3pabaThIBAIOTCS TUIAHBI MEPOTPUSATUNA B 00JIACTH YCTONYMBOTO
Pa3BUTHUSA IOCPEACTBOM:

1) ananu3a Tekymied cUTyallud MO TPEM OCHOBHBIM cdepaM: 3KOHOMUUYECKOI,
AKOJIOTUYECKOM M couualibHOW. IIpu mpoBeneHWH JaHHOTO aHAJIN3a BaXKHBIM SIBJISIETCS
JIOCTOBEPHOCTH, CBOEBPEMEHHOCTh M Kaue€CTBO UH(OpMAIIUK;

2) ompenenieHusl pUCKOB B 00JIACTH YCTOMYHMBOTO pa3BuUTHsl. PucKku pacmpenensroTcs: B
COOTBETCTBUU C TPEMs HAMPABJICHUSIMHU YCTOMYMBOIO Pa3BUTHS, MOTYT TaKXkKe BIUATH HA
CMEXHbIE HANpaBJICHHUS W 3axBaTblBaTh JIpyrue pucCKU. Jlns omnpeneneHus: PUCKOB
MIPOBOJAMUTCS aHAJIN3 KaK BHYTPEHHUX, TaK U BHEIIHUX (PaKTOPOB BO3aAecTBUs Ha OOIIECTRO;

3) onpeeseHus: 3aMHTEPECOBAHHBIX CTOPOH U UX BIUSHUS HA JCSITEIbHOCTS;

4) onpenenenus 1eie, a TakKe M0 BO3MOKHOCTH LIENIEBBIX TTOKa3aTenel, MeponpusITHiA
MO YJYUIIEHUIO M COBEPIICHCTBOBAHUIO [E€ATEIHLHOCTU OpPTaHU3allUM MO TpeM
COCTaBJISIFOIINM, OTBETCTBEHHBIX JIUI, PECYPCOB U CPOKOB HUCIIOJIHEHUS;

5) peryJisipHOr0 MOHUTOPHUHTA U OLIEHKU peaji3alliu 1eJieil, MepOnpUSTUNA TOCTUKECHUS
IICJICBBIX ITOKa3aTelIeH;

6) CUCTEMaTU3UPOBAHHOTO U KOHCTPYKTUBHOT'O B3aUMOJIECHCTBHS C 3aMHTEPECOBAHHBIMU
CTOPOHAMH, MOJTyYEHHUs 00paTHOM CBS3H;

7) peanuzaiu coOpMHUPOBAHHOTO TUIAHA,

8) NOCTOSSHHOTO MOHUTOPUHTA U PETYJISIPHOU OTYETHOCTH;

9) aHanu3a W OLIEHKH Pe3yJIbTATUBHOCTH IUIaHA, MOJABEIACHUS UTOTOB W MPUHATHS
KOPPEKTUPYIOIIMNX U YIYUIIAIOIIHNX MEpP.



YcTrolunBoe pa3BUTHE UHTETPUPYETCS B:

1) cucreMy yrnpaBieHus;

2) IJ1aH pa3BUTHUS,

3) KIIr0uEBbIE TPOLIECCHI, BKIIOUYAsl YIIPABJICHUE PUCKAMM, IJITAHUPOBAHUE (JI0JITOCPOYHBIN
(Tuta" pa3BUTHA), CPEAHECPOUYHBIN (MATUIETHUN IUIAH MEPONPUATHN) U KPAaTKOCPOUYHBIA (
rojJIOBOM OIOJKET) TMepuojabl), OTYETHOCTh, YyIpaBJIEHUWE pPHUCKAMH, YIpaBICHUE
YeJIOBEYECKUMH PECypCaMK, UHBECTHUIINH, ONEPAL[MOHHAS I€ATEIbHOCTD, a TAKXKE B MPOLECCHI
MIPUHATHS PEIICHU Ha BCEX YPOBHSAX HA4YMHAS OT OpraHoB (001ee coOpaHue aKIMOHEPOB (
€MHCTBEHHBII aKI[MOHEP), COBET IHUPEKTOPOB, MCHOJHUTEIBHBI OpraH), W 3aBeplias
PSAOBBIMHA PAOOTHHUKAMHU.

182. B cucreme ympapieHUs B 00JIACTH YCTOMYMBOTO Pa3BUTHUS OMPEACIACTCS U
3aKpemIAeTCs poJid, KOMIIETEHLIUH, OTBETCTBEHHOCTh Ka)J0r0 OpraHa u Bcex pabOTHUKOB 3a
peanu3aluio IPUHIIMIIOB, CTAHAAPTOB U COOTBETCTBYIOIIUX MOJHUTHUK, U IJIAHOB B 00J1acTH
YCTONYUBOIO Pa3BUTHS.

183. CoBer aupextopoB OOI1iecTBa OCYIIECTBIAET CTPATETHYECKOE PYKOBOACTBO U
KOHTpOJIb 32 BHEIPEHHEM YCTOMUYMBOro pas3Butus. McmomuurenbHblid opran OOiiectBa
(dbopMHUpyeT COOTBETCTBYIOIIUN TUIaH MEPONPUITUIA U BHOCUT €r0 Ha pacCMOTPEHHUE COBETa
JTUPEKTOPOB.

B nensx moaroToBKu BONPOCOB YCTOWYMBOIO PAa3BUTHUS CO3/1A€TCS KOMUTET WIH JIaHHbBIE
GYHKIMM JEIETUpYIOTCS B KPYT KOMIIETEHIIMH OJHOTO M3 JIEUCTBYIOUIUX KOMHUTETOB IPHU
coBeTre qupekTopoB OO01ecTBa.

B OOmecTBe BHEIPSAIOTCS CHENUANBHBIE MPOTpaMMbl OOYYEHUS] M MOBBIIICHUS
KBaJIU(UKAMU [0 BOMPOCAM YCTOMYMBOIO pa3BuUTHs. OOyueHHE SIBISETCS MOCTOSHHBIM
AJIEMEHTOM BO BHEIPEHUU YCTONYMBOrO pas3Butus. JlomxHocTHbele auma OOmiecTsa
CIOCOOCTBYIOT BOBJIEYEHHOCTH COTPYJHUKOB B YCTOMYMBOM Pa3BUTUU HA OCHOBE MOHUMAHUS
Y MPUBEPKEHHOCTH MIPUHIMIIAM YCTOMYHUBOTO Pa3BUTUS U U3MEHEHUS KYJIbTYPbI, TOBEJICHUS
MIPY BEACHUU I€ATEIbHOCTH U BBIMOJIHEHUSI 00SI3aHHOCTEM.

184. Beiroasl OT BHEAPEHWS NPUHLIHUIIOB YCTOMYHUBOTO PA3BUTHS BKIIFOYAIOT:

1) mpuBedYeHNE UHBECTUIIMI — B MUPOBOM MPAKTUKE MPHU ONPEIAEICHUN UHBECTUIITMOHHON
MPUBJIEKATEILHOCTH MHBECTOPAMHU YUYUTHIBAETCS 3(P(HEKTUBHOCTH B 00JACTH YCTONYMBOTO
pa3BuUTHS,

2) NOBBINICHUE yIpaBiIeHYECKONU 3P(HEKTUBHOCTH M1 MUHUMU3AIUS PUCKOB — MHTETpaIlUs
AKOJIOTMYECKNX M COLUAIBHBIX ACTIEKTOB B MPOLIECC MPUHITUS YNPABICHYECKUX PEIICHUN
MO3BOJIIET PACIIUPUTH TOPU3OHTHI IJIAHUPOBAHUS M YUHUTHIBaTh 0o0Jiee pa3HOCTOPOHHUM
CHEKTP PUCKOB M BO3MOYKHOCTEM, UTO CO3/a€T MPEANOCBUIKU JJI YCTOMYMBOIO PA3BUTHS
OusHeca;

3) noBblieHne 3PPEKTUBHOCTH — BHEIPEHUE COBPEMEHHBIX TEXHOJOTUN MO3BOJISET
C03JaBaTh HHHOBALIMOHHBIE MPOAYKTHl M YCIYTH, YBEJIWYHMBAs MPU 3TOM CBOIO
KOHKYPEHTOCIIOCOOHOCTh U 3 (HEKTUBHOCTH;



4) yKperieHue pernyTalyy — yIy4dlIeHue KOPIOPATUBHOTO UMUKA SBIISIETCS TIPSIMBIM
pPE3yJIbTATOM JIEATENIBHOCTU B 00JIACTH YCTOWYMBOIO Pa3BUTHUS, UYTO MOBBIIIAET LEHHOCTh
Openna U GpopMUpYET KpPEIUT JAOBEPHS, a TAKXKE OKA3bIBACT IMOJIOKUTEIHLHOE BIHMSHUE HA
Ka4eCTBO B3aMMOJCHCTBHS C JACTOBBIMU NTAPTHEPAMH,

5) TOBBINICHHUE JIOSITILHOCTH CO CTOPOHBI BHYTPEHHUX W BHEIIHUX 3aWHTEPECOBAHHBIX
CTOPOH — CO3/IaHUE TPUBJIEKATEIbHBIX YCJIOBHUH TpyJa, BO3MOXHOCTEH s
npo(eCCUOHAIBHOIO M KapbepHOTO poOCTa MO3BOJISIET NPUBIEKATh U YAEPKUBATH
MEePCIEKTUBHBIX KBAM(DUIIMPOBAHHBIX CIICIIMAIMCTOB; MOCTpoeHUE A((PEKTUBHOTO JUAIOTa C
3aMHTEPECOBAHHBIMU CTOPOHAMH CIIOCOOCTBYET (DOPMHUPOBAHUIO MO3ZUTUBHOU CPEJIbI BOKPYT
nestenbHOCTH OOIECTBa, YTO CIIOCOOCTBYET MOBBIIIEHUIO d(PGEKTUBHOCTH OM3HECA 3a CUET
NOHMMAaHUA ¥ TOIJICPKKH CO CTOPOHBI KJIMEHTOB, aKIMOHEPOB, WHBECTOPOB,
roCyJapCTBEHHBIX OPTaHOB, MECTHOTO HACEJICHUS, OOIIECTBEHHBIX OPTaHU3AIIHN.

185. OOmiecTBO, aKUMK KOTOPOTO KOTUPYIOTCS Ha (POHAOBOM Oupxke, €KEeTroJHO
pa3padaTbIBaeT U MyOJIMKYET OTYETHOCTh 00 YCTOWYMBOM pa3BUTHH. [Ipy moAroToBke oTyeTa
N0 YCTOWYMBOMY pPa3BUTHUIO CIEAYET PYKOBOJCTBOBATHCS  OOIICTIPUHSATHIMU
MEXIYHAPOIHBIMU CTaHAapTaMu: MeXTyHapOAHBIA CTaHIAPT HHTETPUPOBAHHON OTUYETHOCTH
(ITIRC), PykoBojsicTBO 1m0 oT4eTHOCTH B 0bOsiacTu ycroiumBoro passutus Global Reporting
Initiative (GRI), Cranmaptsl cepuun AA1000 Social and Ethical Accountability B o6mactu
YIPABJICHHS] SdKOHOMUYECKUMH, COITUATBHBIMH M SKOJIOTUYECKUMH ACTIEKTAMU JCSITEIIbHOCTH,
a TaKXKe YYUTHIBATh €r0 BJIUSHHE HAa MHTEPEChl 3aUHTEPECOBAHHBIX CTOPOH C yYETOM
oOecreyeHns 3aluThl HHPOPMAILIMH, COCTABISIONIEH CITyKEOHYI0, KOMMEPUECKYIO U UHYIO
OXpaHsieMylo 3aKoHOoaTeNbcTBOM PecnyOnuku Kazaxcran raiiny.

Jlonyckaetcsi mpeacTaBieHue MHPOpMaIuy MO0 yCTOMYMBOMY Pa3BUTHIO B Qopme
OTJEJIBHOTO OTYETA WM B COCTaBe rojloBoro oruera Oo1ecTna.

JlommyckaeTcst MOATr0TOBKA XOIIMHTOBBIMU KOMITAHUSIMU €TUHOTO KOHCOJTUAMPOBAHHOTO
oTueTa I OpTraHu3aIui, BXOASAIINX B UX TPYIITY.

186. OTUeT o yCTOMYMBOMY Pa3BUTHIO YTBEPKIAETCS COBETOM JUPEKTOPOB U JOBOJIUTCS
10 CBEJEHUS 3aWHTEPECOBAHHBIX CTOPOH MOCPEACTBOM pa3MELIEHUs Ha KOPHOPATHBHOM
MHTEPHET-PECYpCe U/WIIN MPeIOCTaBIeHUs Ha OyMaXXHOM HOCHUTEJIE.

B nensix moBeneHrs MOTUTHKH YCTOMYUBOTO PA3BUTHS IO CBEIICHUS 3aWHTEPECOBAHHBIX
CTOpOH, HMHTepHEeT-pecypc OOmiecTBa M OpraHU3alUil COAEPKUT OTIEIbHBIA pasien,
MOCBSILIEHHBIN TAHHOH cdepe NeaTeTbHOCTH.

187. O61ecTBO U OpraHu3aIuy 00CYKIAI0T BKIFOUYEHHE W COOIOICHUE TIPUHITUIIOB H
CTaHJApPTOB YCTOMYHMBOTO pAa3BUTHS B COOTBETCTBYIOIIME KOHTPAKTHI (COTJAIICHUS,
JIOTOBOPBI) C MAPTHEPAMH.

B ciyuae BoisiBnenus OO011eCTBOM UM OpraHU3alMe pUCKa, CBA3AHHOTO C OKa3aHUEM
napTHEpaMH HETaTUBHOTO BO3JIEHCTBHUS HA IKOHOMUKY, KOJIOTHIO U 00miecTBo, O01mecTBo 1/
WIM OpTaHu3alvs IPUHUMAET MEPhI, HAlpaBJIEHHbIE Ha MPEKPAIllEHUE UK TTPEAYIPEKICHNIE
TaKOrO BO3JIEVCTBUS.



B ciiydyae HenpuHATHS WIM HEHAJIEKALIETO BBINIOJHEHUS MAPTHEPOM INPUHLIUIIOB U
CTAaHJApPTOB YCTOMYMBOIO PAa3BUTHUS, NMPUHUMAECTCS BO BHUMAHUE BaXHOCTh JaHHOTO
napTHepa s OOmiecTBa U OpraHU3aIii U CYIECTBYIOT JIU MEPhI BO3JACHCTBUS HA HETO H
BO3MOKHOCTb €T0 3aAMEHBI.

ITaparpa¢ 20. Yupasnenwne puckamu

188. B ObmectBe co3naercs 3pdekTuBHO (HYHKIIMOHUPYIOIIAsi CUCTEMA YIIpaBICHUS
pUCKaMM W BHYTPEHHEIO0 KOHTPOJs, HaIpaBl€HHas Ha OOeCHeYeHHEe OCTHKEHUS
OO01IecTBOM CBOMX CTPATETMYECKUX U OIMEPAIMOHHBIX IIeJIe, W MpeACTaBistomas coooi
COBOKYITHOCTb OpPraHW3allMOHHBIX MOJMTHUK, MPOUENYyP, HOPM NOBEICHUS U JEHUCTBUMH,
METOJ0B M MEXaHM3MOB YIPABJIEHUS, CO3JAaBAEMbIX COBETOM JHUPEKTOPOB U MPABICHUEM
OO01miecTBa 11 00ECIIEUEHHS:

1) onTumansHOTO OanmaHca MeXay poctoMm ctommoctr OOmecTBa, MPUOBUTHHOCTHIO U
COMPOBOXK/IAa€MbIMU UX PUCKAMU;

2) s dekTuBHOCTH (PUHAHCOBO-XO3SIUCTBEHHON JEATEIBHOCTH W JOCTHUXKEHUS
¢uHaHCcOBOM ycToiunBocTH OOIIECTBA;

3) coXpaHHOCTH aKTHUBOB U 3((HEKTUBHOTO UCIOJIb30BaHUs pecypcoB OOIIECTBa;

4) MOJIHOTBI, HAJIC)KHOCTH U JOCTOBEPHOCTH (PUHAHCOBOM U yNpPaBICHUECKON OTYETHOCTH;

5) cobmtonenus TpeboBaHuii 3aKoHoKaTenbcTBA PecnyOnnkn Ka3axcran u BHyTpEHHHX
nokymeHToB OOIecTBa;

6) HaJUIeXKalllero BHYTPEHHEr0 KOHTPOJIS JJi MPEeJOoTBpalleHUuss MOIIEHHUYECTBA U
obecniedenus 3¢ (HEeKTUBHON NOIACPKKU (HYHKIIMOHUPOBAHHS OCHOBHBIX M BCTIOMOTATEIbHbBIX
OM3HEC-TIPOLIECCOB U aHAIK3a PE3YyJIbTaTOB JAESTEIHHOCTH.

CoBeT AMPEKTOPOB M MCIOJHUTENIbHBIA OpraH 00ECIEeYMBAIOT BHEAPEHUE KYJbTYPBI
HaJJIekKaIero ynpasieHus puckamu B OOmiectBe. BHenpenue u ¢GyHKIIMOHUPOBAHUE
CUCTEMBbI YIPABIICHHS PUCKAMU M BHYTPEHHEro KOHTpojs B OOILIECTBE MMEIOT YETKYIO
HOpPMaTUBHYIO 0a3y, OCHOBaHHYIO Ha JIyUILIUX MPAKTUKAX.

189. Coer aupektopoB OOmiecTBa YTBEpP)KIA€T BHYTPEHHUE HOKYMEHTHI,
ONPENEAOIINE TPUHIMUIIBI U MOAXO0Abl K OPraHU3alUd CUCTEMBI YIIPAaBICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJISI, UCXO/ISl U3 33]]a4 3TOM CHUCTEMBI.

Opranusanus 3pPEeKTUBHON CUCTEMBI YIIPaBICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIA B
OO6miecTBe HampapiieHa Ha MOCTPOCHHE CUCTEMBI YMpPaBJIEHUsS, CIIOCOOHOW 00ecneuuTh
MOHUMAHUE PAa3yMHOCTU U MPUEMIIEMOCTH YPOBHS PUCKOB paOOTHUKAMH, MEHEIHKMEHTOM,
opranamu OOmIecTBa NpU NPUHATHUM HUMHU PEIICHHH, OBICTPO pearupoBaTh Ha PHUCKH,
OCYILIECTBJIATH KOHTPOJb HaJl OCHOBHBIMM M BCIOMOTaTelbHbIMU OH3HEC-POLECCAMHU U
€XEJTHEBHBIMH OIEpalMsIMU, a TAaKXKE OCYIIECTBIATh HE3aMeUIUTEIbHOE HH()OPMHUPOBAHHUE
PYKOBOJICTBA COOTBETCTBYIOLIETO YPOBHS O JIFOOBIX CYHIECTBEHHBIX HEJIOCTATKAX.

190. IlpuHOHMOBI U MOAXOABI K opraHu3anuu d(PGEeKTUBHOW CUCTEMBI yIpPaBICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS TPETyCMaTPUBAIOT:



1) onpenenenue nenei 1 3aj1a4 CUCTEMbI yIIPaBIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

2) OpraHu3alMOHHYI0 CTPYKTYPY CUCTEMBI yIpaBJICHUS PUCKAMH U BHYTPEHHETO
KOHTPOJISI C OXBAaTOM BCEX YPOBHEU MPUHATHS PELIICHUM U C YYETOM POJIM COOTBETCTBYIOIIETO
YPOBHS B Mpoliecce pa3pabOTKH, YTBEPKIACHUS, MPUMEHEHHUS U OIICHKH CUCTEMBI yIIPaBJICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHBIE TpeOOBaHMS K OpPraHU3allMU Mpoliecca YIPaBICHUS pucKamMu (MOIXObI K
OTIPE/ICIICHUIO PUCKA, TOPSAOK UACHTU(UKAIIUA U OLEHKU PUCKOB, OINpEJEICHUE METOI0B
pearupoBaHus U MOHUTOPUHT);

4) TpeOOBaHMS K OpPraHM3allMd CUCTEMbl BHYTPEHHEr0 KOHTPOJISI U MPOBEIACHUIO
KOHTPOJIBHBIX MPOIEAYP (XapaKTepUCTUKA KIIFOUEBBIX 00JaCTel 1 OCHOBHBIX KOMIIOHEHTOB
CHUCTEMbl BHYTPEHHETO KOHTPOJISI, OPSAIOK OIEHKH A(DPEKTUBHOCTH U OTYETHOCTH B 00JIACTH
BHYTPEHHETO KOHTPOJIS).

191. Bo BHyTpeHHux nokymeHtax OOmiecTBa, mpeaycMaTpUBalOTCS pOJib U 3aJayH,
OTBETCTBEHHOCThH OpraHoB OO0IIecTBa, CIIy>KObl BHYTPEHHETO ayAUTa U UHBIX MOApa3eIeHUN
OOmecTBa, a TakXke TMOPSJOK HUX B3aUMOJCHCTBHS B paMKax OpraHU3aluu U
(YHKIITMOHUPOBAHUS CUCTEMBI YIIPABIICHUS PUCKAMHU U BHYTPEHHETO0 KOHTPOJIS.

Bo BHyTpenHux nokymentax OOIiecTBa, UMEIOLIEH JOYEpPHUE IOPUIUUYECKHUE JIUIIA,
3aKperuIsieTCsl OTBETCTBEHHOCTh COBETA TMPEKTOPOB M MCIOJHUTEIBHOTO oprana O6miecTBa
3a opraHu3anuio u ooecnedeHrne 3GPeKTUBHOTO HYHKIIMOHUPOBAHUS CUCTEMBI YIIPABICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJISl HA KOHCOJIUIMPOBAHHOM OCHOBE.

HcnonautenpHslid opran O0niectBa o0ecneynBaeT CO3JaHUE U MOAAEpKAHUE
byHKIHOHUpOBaHUS A(H(PEKTUBHON CUCTEMBI YIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIA
. IIpouecc ympaBiieHHSI pUCKaMH WHTETPUPOBAH C MPOLECCAMHU IUIAaHMPOBaHUA (IUIaH
pa3BUTHUSL W/WIM TUIAHBI MEPOMNPHUATUH, TOJOBON OIOJKET) M OILEHKH Pe3yJIbTaToB
nesitenbHocTH OO1IEeCTBa.

192. Kaxmoe nomkHocTHOE o OO1mecTBa o0ecreunBaeT HaIjIekKalee pacCMOTPEHUE
PHUCKOB NP MPUHSATUU PEIICHUH.

HcnonuurensHblil opran OO1iecTBa 00€CIieunBaeT BHEAPEHUE MPOLEAYP YIIPABICHUS
pUCKaMH paOOTHUKAMU, 00J1aIal0IIMMK COOTBETCTBYIOLIEH KBaIM(PUKAIIMEH U OTIBITOM.

193. UcnonnuTtensHbiit opran OO1ecTa:

1) oGecneunBaeT pa3pabOTKy U BHEAPEHUE YTBEPKIECHHBIX COBETOM JIHPEKTOPOB
BHYTPEHHUX JJOKYMEHTOB B 00JIACTH yIIPaBJIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

2) obGecnieunBaeT co3nanue U dppekTuBHOE QYHKIIMOHUPOBAHUE CUCTEMBI YIIPABICHUS
pUCKaMH W BHYTPEHHETO KOHTPOJISI MyTEeM MPaKTUYECKOM peaau3allid U HEIPEPHIBHOTO
OCYILIECTBIICHHUS], 3aKPEIUICHHBIX 3a HUM MPUHIIUIIOB U MPOLEAYp YIPAaBICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

3) oTBEYaeT 3a BHIIIOJIHEHHE PELIEHUI COBETA TUPEKTOPOB U PEKOMEHAALMI KOMUTETA 110
ayJIMTy B 00JACTH OPTaHU3AIlMU CUCTEMBI YIIPABJICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS;



4) ocylIeCcTBIISIET MOHUTOPUHT CUCTEMBI YIIPABIECHUS PUCKaMHU U BHYTPEHHETO KOHTPOJIS
B COOTBETCTBUU C TPEOOBAaHUSMU BHYTPEHHUX JOKYMEHTOB;

5) obecnieunBaeT COBEPIICHCTBOBAHKE MPOIIECCOB U MPOLEAYP YIPaBICHUs PUCKAMU U
BHYTPEHHETO KOHTPOJIS C YIETOM U3MEHEHHUI BO BHEIITHEW U BHYTpEHHEH cpezie Ou3Heca.

194. B nensax peanuzaluyd OPUHLMIIOB BHYTPEHHEIO0 KOHTPOJA U OOeCHeyYEHHs
3¢ (HEKTUBHOCTH CUCTEMBI YIIPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJISL UCIIOJIHUTEIbHBIN
opran OOmecTBa pacmpenensieT MOJHOMOYHS, OO0S3aHHOCTH M OTBETCTBEHHOCTH 3a
KOHKPETHBIE MpOLEAYpPbl YIpPaBICHUS PHUCKAMH U BHYTPEHHEIO KOHTPOJS MEXIY
PYKOBOAMTENSIMU HIDKECIEAYIOMIETO YPOBHA W/UIW PYKOBOAUTEISIMU CTPYKTYPHBIX
noJipa3ziesieHui/BiaieabaMu Ou3HeC-IPOLECCOB.

195. PykoBoauTenu CTPYKTYPHBIX MOJAPA3ACICHUI B COOTBETCTBHU CO CBOUMH
(GyHKIIMOHANBHBIME ~ OOS3aHHOCTSIMU HECYT OTBETCTBEHHOCTh 3a pa3paboTKy,
JOKYMEHTUPOBaHNE, BHEIPEHUE, MOHUTOPUHT U PA3BUTUE CUCTEMBI YIIPABJICHUS PUCKAMHU U
BHYTPEHHETO KOHTPOJII BO BBEPEHHBIX UM (DYHKIIMOHAIBHBIX OO0JACTSIX NEATEIbHOCTH
OO01uecTBa.

196. Oprann3annonHasi CTpyKTypa CUCTEMBI YIIPABJIEHUS PUCKAMU U BHYTPEHHETO
KOHTpoJisi B OOmiecTBe (B 3aBUCHUMOCTH OT MaciiTaboOB M CHEUU(PUKH JCATEIBHOCTH)
npeAycMaTpUBaeT HalW4yue CTPYKTYpHOTO TMOJApa3feleHusl, OTBETCTBEHHOrO 3a
(GYHKIMOHUPOBAHUE CUCTEMbl YIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS, K 3ajJadam
KOTOPOI'0 OTHOCSITCSI:

1) oOrrast KoOOpAMHAIUS TPOIIECCOB YIPABICHHS PUCKaMU U BHYTPEHHETO KOHTPOJIS;

2) pa3paboTKa METOAMYECKUX JOKYMEHTOB B OO0JAcCTH YNPAaBICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJISI M OKa3aHWE METOJMOJOTUYECKON TOANEPKKH BiaJebllaM
OM3HEC-IIPOLIECCOB M padOTHUKAM B Mpoliecce ACHTU(PUKAIINY, TOKYMEHTUPOBAHUS PUCKOB,
BHEJIPCHUS, MOHUTOPUHTA U COBEPIICHCTBOBAHMS KOHTPOJIBHBIX MPOLETYP, POPMUPOBAHUS
[JJAHOB MEPONPUITUN 10 pEearupoBaHUI0 HA PHUCKU M IUIAHOB MEPOINPHUATHH IO
COBEPIICHCTBOBAHUIO CHCTEMBI YIIPaBJICHUS PUCKAMH W BHYTPECHHETO KOHTPOJIIS, OTUYETOB TIO
UX HCIIOJIHEHUIO;

3) opranuszanus 00y4eHHs paOOTHUKOB B 00JIACTU yIPaBIEHUS PUCKAaMU U BHYTPEHHETO
KOHTPOJIS,

4) aHanu3 noptdens pUCKOB U BbIpaOOTKA MPEIJIOKEHUN 110 CTPATErMK pearupoBaHus U
nepepacnpesieNieHns: PeCypcoB B OTHOIICHUH YIIPABICHHUS COOTBETCTBYIOIIMMH PUCKAMU;

5) dbopmupoBaHue CBOJHON OTYETHOCTH MO pHUCKaM, MHGOPMHUPOBAHUE COBETA
JTUPEKTOPOB M MCIOJIHUTEIHHOTO OpraHa Mo BOMPOCaM, MPEIyCMOTPEHHBIM BHYTPECHHUMHU
JOKYMEHTaMH B 00JIaCTH YIIPaBJICHUS PUCKAaMU U BHYTPEHHETO KOHTPOJIS;

6) IpoBeIeHNE MEPOTIPUATHUI MO COBEPIICHCTBOBAHUIO CUCTEMBI YIIPaBJICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS.

PykoBonuTenb, KypupyOUMi (YHKIHIO YIIPaBI€HUs pUCKaMU U BHYTPEHHETO KOHTPOJI,
HE SBJISETCS BIAJENbIIEM PUCKA, YTO 00ECIEYHBAECT €T0 HE3aBUCUMOCTh U OOBEKTUBHOCTH.



HeBo3MoxxHO coBMmenieHne GyHKIUN MO YIPaBICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIIO C
(GYHKIUAMU, CBSI3aHHBIMH C SKOHOMHYECKUM IUIAHUPOBAHUEM, KOPIOPATUBHBIM
(¢bUHAHCUPOBAHUEM, Ka3HAYECHCTBOM, HWHBECTHIIMOHHON NESITEIHHOCTHIO, BHYTPECHHHUM
aynutoM. CoBMelleHUE C IPYTUMU (QYHKIUSIMU JIOMYCKAETCs B Cy4yae, €Clii HEe BO3HUKAET
3HAYUTEIHHBIA KOHPJIMKT HHTEPECOB.

197. Cuctema ympaBlIeHHSI pUCKAMU U BHYTPEHHEr0 KOHTPOJISI MpeaycMaTpUBaeT
MpoLenypy UIECHTU(PHUKAINN, OUEHKH 1 MOHUTOPUHIA BCEX CYLIECTBEHHBIX PUCKOB, a TAKKe
MIPUHATHE CBOEBPEMEHHBIX U aJIEKBATHBIX MEP MO CHUKEHUIO YPOBHS PUCKOB.

[Ipouenypsl 10 yHpaBJICHUIO PUCKaMU 00ECIIEYUBAIOT OBICTPOE pearnpoBaHrEe Ha HOBbBIE
PUCKH, WX YETKYI0 HWJCHTHU(UKAINIO U OINpEeNeSICHHEe BIlajeNblleB pucka. B ciydae
3HAUYUTENbHBIX HENPEABUACHHBIX WU3MEHEHUNW B KOHKYPEHTHON WM SKOHOMHUYECKOH cpene
OOmecTBa, OCYIIECTBIISIETCS] OILEHKA BJIMSHUS M3MEHEHUU Ha JesTenbHocTh OOIiecTsa,
NepeoleHKa KapThl PUCKOB U €€ COOTBETCTBUE YPOBHSIM PUCK-ATIIETUTA.

198. CoBeToM IUPEKTOPOB yTBEPKAAETCS OOLIMI YPOBEHD ANIMETUTA K PUCKY U YPOBHH
TOJIGPAHTHOCTU B OTHOIIEHHH KJIIOYEBBIX PUCKOB, KOTOPBIE 3aKPEIUISIOTCS BHYTPEHHUMU
nokymentamu OO1iecTBa.

199. YpoBHU TOJIEPAaHTHOCTH MO KJIIOUEBBIM PUCKAM IEPECMATPUBAIOTCA B ClIyyae
BO3HUKHOBEHHUS CYILIECTBEHHBIX COOBITHMH. YCTaHABIMBAIOTCA JHUMUTBI, KOTOpBIE
OTPaHUYMBAIOT PUCKU B TOBCEIHEBHOM JESTEIBLHOCTH.

200. Jlmg 1eaoCTHOTO W SICHOTO MOHMMAaHUs MpUCYHIMX pUcKoB B OOliecTBe Ha
PEryJISpHOM OCHOBE MPOBOIUTCS UACHTU(UKALINA U OIICHKA PUCKOB, KOTOPBIE OTPAXAIOTCS B
pPErucTpe PHUCKOB, KapTe€ PHUCKOB, IUIAHE MEPOINPUITUN MO pearupoBaHUIO Ha PUCKU (
YIIy4IIEHHE MPOIIECCOB, CTPATErM MUHUMH3ALMN ), YTBEPKIAEMBIX COBETOM JTUPEKTOPOB.

PaGoTHuku OO1iecTBa U OpraHU3alfii Ha €XKEIHEBHON OCHOBE pabOTalOT C PUCKAMH,
VIPaBJISIIOT UMU U TIPOBOJAT MOHUTOPHUHT MX MOTEHIUAIBHOTO BIMSHUS B chepe CBOUX
(GyHKIIMOHATBHBIX 00S13aHHOCTEH.

201. CoBeT AUPEKTOPOB MPU PACCMOTPEHUH TIEPEUHSI PUCKOB 00ECIIEUNBAET BKIIOUEHUE B
HUX PHUCKOB, KOTOpPbIE JEHCTBUTEIBHO MOTYT MOBJUATh HA PEATU3ALMIO0 CTPATErMYECKUX
3a/iay, a IpU PaCCMOTPEHUHU TUTaHA MEPONPUSITHI MO pearupOBAHUIO HA PUCKU YOETUTHCS B
noJie3HOCTH Meponpusathii. CoBeT AUPEKTOPOB M HCHOJHUTENbHBIM opran OOmecTBa
pEeryJIipHO MOJy4aeT MH(POPMAIMI0O O KIIOYEBBIX PUCKAaX, UX aHaM3€ C TOUKU 3PEHUs
BJIMSIHUA HA TJIaH Pa3BUTHUS W/WIM TU1aH Meponpusithii OO1ecTsa.

OT4eTsl IO pUCKaM BBIHOCATCS HAa OYHBIE 3aCEIaHNs COBETA JUPEKTOPOB HE PEIKE OJHOIO
pasa B KBapTaJl U 00CYKIAIOTCS HaJIJIeXkKAITUM 00pa3oM B MOJTHOM 00BbEME.

202. B OOmiecTBe BHEAPSIOTCS MPO3pAYHbIC MPUHITUIIBI M MOAXOABI B 00JIaCTH
yOpaBi€HUs PUCKAMHU W BHYTPEHHETO KOHTPOJISI, MpakTUKa OO0ydeHuss pabOTHHKOB U
JOJKHOCTHBIX JIMLl O CUCTEME YIIPABJIEHUS PUCKAMH, a TAKKE MPOLIECC JOKYMEHTUPOBAHUS U
CBOEBPEMEHHOTO JI0BE/ICHUS MH(POpPMAIUU A0 CBEJIEHUS JOJKHOCTHBIX JIUII.



203. PaboTHuku OOIIecTBa M OPraHU3AIMN €XKETOHO, a TAKXKE IIPU MpUeMe Ha padoTy
MPOXOJAT OOyYCHUES/BBOAHBIM WHCTPYKTAXK JJI O3HAKOMJICHHS C TMPUHITOW CUCTEMOMU
yIIpaBJICHHUS PUCKaMU M BHYTPEHHETO KOHTPOJIS B YaCTH, OTHOCSIIECHCS K MX JOJKHOCTHBIM
00513aHHOCTSIM.

ITo pe3ynpTraTaM Takoro 00y4eHUsI TPOBOIUTCS TECTUPOBAHKE 3HAHUH.

IMTaparpad 21. BHEyTpeHHWI KOHTPOJIb U ayIAT

204. B pamkax CHCTEMBI YNPaBJICHUS PUCKAMH M BHYTPEHHETO KOHTPOJIS
OpTraHM30BBIBACTCS 0Oe30macHbI, KOHMOUIACHIIMATBHBIH HW  JOCTYIHBIM cmoco0
WH()OPMUPOBAHKS COBETA TUPEKTOPOB, KOMHUTETA 110 ayANTY U CIY)KOBI BHYTPEHHETO ayauTa
0 (hakTax HapylIeHHH 3aKoHOAaTenbcTBa Pecnybnuku KaszaxcraH, BHYTpEHHUX HPOIEAYD,
Konekca aenoBoii 3TUKH J1100bIM PaOOTHUKOM U JOJKHOCTHBIM JUIoM OOI1iecTBa.

205. B ObmectBe co3naercst cinyx0a BHYTPEHHEIro ayauTa JUisl CUCTEMaTHYEeCKOM
HE3aBUCHUMOW OLEHKU HAJEXKHOCTU U 3(DPEKTUBHOCTU CUCTEMbl YIPaBJIEHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS ¥ MPAKTUKNA KOPTIOPATUBHOTO YIIPABJICHHUSI.

B OO6mecTtBe ocyuiecTBisgeTca pa3padoTka, YTBepxJeHue, dopMmanuzamnus u
JTOKYMEHTHUPOBAHUE KOHTPOJIBHBIX MPOIEAYP IO TPEM KITFOUEBBIM 00JIACTSM: OTepaIlMOHHAS
JeATEeNbHOCTh, TOJTOTOBKAa (PUHAHCOBOM OTYETHOCTU M COOJIIOJeHHE TpeOOBaHUI
3akoHo aTenbcTBa Pecriyonuku KazaxcTan U BHyTPEHHUX JOKYMEHTOB.

KoHTposbHbIe TIpotienypsl 00513aHbI OCYIIECTBIATHCS HA BCEX YPOBHSX YIPABICHUS U
MOJIJIeKAT COOIOICHNIO BceMH paboTHHKaMu OOIecTBa M HaIpaBJIeHbI Ha:
1) cHIKeHnEe BEpOSITHOCTA BOSHUKHOBEHUS BO3MOXKHBIX PUCKOB;
2) npenoTBpalieHue BOSHUKHOBEHUS OMMOOK W/WIH ONpeeieHue omuOoK mocie ux
COBEPIIICHUS;
3) BbISIBIICHUE U YCTPaHEHUE AYOIUPYIOMUX U U30BITOYHBIX OIEepaIuii;
4) BBIABIICHHE HEJIOCTATKOB M 00JIACTEH IS YITydIIEeHNUS;
5) nanbHeiiee COBEPIICHCTBOBAHNE CHCTEMbI BHYTPEHHETO KOHTPOJIS.

CoBeT OUPEKTOPOB COBMECTHO C KOMHUTETOM IO ayJAHWTY HECYT OTBETCTBEHHOCTb,
MpEeayCMOTPEHHbIE BHYTPEHHMMHU jJoKkymMeHTamu QOOmiecTBa, 3a MpPOBEACHUE OIEHKU
3 PEKTUBHOCTU CHUCTEMbI YMNpaBICHHUS pPUCKAMU U BHYTpeHHEro KoHTpoiis. CoBeT
JUPEKTOPOB (OPMHUPYET CBOE COOCTBEHHOE MHEHHE O €€ 3(P(PEeKTUBHOCTH IMOCIe
HAJUIeKAIIETO M TINATEIbHOrO aHanu3a WH(QOpMAalMK U TapaHTUM, TOBEJEHHBIX JI0 HEro
C1y’)k00l BHYTPEHHETO ayJuTa WM BHEINTHUM SKCIEPTOM, KOMHTETOM TIO ayJauTy H
UCIIOJIHUTEILHBIM OPTaHOM.

CoBeT IUPEKTOPOB Ha PETYyNAPHON OCHOBE pacCMaTpPUBAET BOMPOCHI OpraHU3AIINH,
GbyHKIIMOHUPOBaHUS U 3(P(HEKTUBHOCTH CHUCTEMbl YMPABICHUS PUCKAMH U BHYTPEHHETO
KOHTPOJIS ¥ Ta€T PEKOMEHAIINH 110 €€ YIIyqIICHUIO.

206. B opranuzanusx B popMe aKIIMOHEPHOTO 00IEeCTBA, BXOAIKX B cocTaB OO0ImecTra
CO3aeTcs OTAELNBHOE CTPYKTYPHOE MOPA3ACICHUE — CIIyK0a BHYTPEHHETO ayIUTA.



207. Cnyx06a BHYTPEHHETO ayJHUTa OCYIIECTBIISIET CBOIO JEATEIHBHOCTh HA OCHOBE
PUCK-OPUEHTUPOBAHHOT'O TOJIOBOTO ayJUTOPCKOTO IUIaHA, YTBEPXKJAAaEMOT0 COBETOM
mupekTopoB OOIecTBa.

208. Pe3ynbTaThl ayIUTOPCKUX OTYETOB, KIIFOUEBbIE OOHAPYKEHUS U COOTBETCTBYIOIINE
PEKOMEHAAIMHU €XKEKBAPTAIBHO BEIHOCSTCS Ha pACCMOTPEHUE COBETA IUPEKTOPOB.

209. I[Ipu ocyiecTBICHUN CBOEH JESITEIIbHOCTU CITy>k0a BHYTPEHHETO ay/IUTa MPOBOJAUT
O1IeHKY 2(P(EKTUBHOCTU CUCTEMbI BHYTPEHHETO KOHTPOJISI U CUCTEMBI YIIPABJICHUSI pUCKAMU,
OIICHKY KOPIIOPATUBHOTO YIIPABJICHUS C MPUMEHEHHWEM OOUICTPUHSITHIX CTaHIAPTOB
NESATeNIbHOCTU B 00J1aCTH BHYTPEHHETO ayIuTa U KOPIOPATUBHBIX CTAH/IAPTOB.

Ornenka 3(ppeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISI BKITIOYAET:

1) mpoBeneHHe aHaldu3a COOTBETCTBUS Iejed OM3HEC-MPOIECCOB, MPOEKTOB H
CTPYKTYPHBIX mojpasneneHuil memsm OO1mecTBa, TPOBEpKy oOecreueHus] HaAC)KHOCTH H
IIEJIOCTHOCTH OU3HEC-TIPOIIECCOB (AESITEIIBHOCTH) U UHPOPMAIIMOHHBIX CUCTEM, B TOM YHCIIE
HAJIEKHOCTHU MPOLETYyP TPOTUBOACUCTBUSI TPOTUBONPABHBIM JIEUCTBUAM, 3710YTIOTPEOICHUIM
U KOPpYTIIUH;

2) mpoBepKy oOecrneueHusi JTOCTOBEPHOCTH OyxraiaTepcko (PpuHAHCOBON),
CTATUCTUYECKOW, YIIPABJICHUYECKOM W HWHOM OTYETHOCTHU, BBISBIECHUE PE3yJIbTAaTOB
NEATEIbHOCTH OW3HEC-TPOLIECCOB U CTPYKTYPHBIX TMOApa3ACJI€HUH Ha COOTBETCTBHUE
MOCTABJICHHBIM LIETISIM;

3) onpeneneHre aIeKBaTHOCTH KPUTEPHUEB, YCTAHOBIICHHBIX IIpaBieHueM O01iecTBa st
aHaJu3a CTENIEHU UCIIOIHEHUS (IOCTUXKEHUS ) TOCTABICHHBIX LIETIEH;

4) BBISIBIICHUE HEJJOCTATKOB CUCTEMbI BHYTPEHHETO KOHTPOJISI, KOTOPHIE HE MO3BOJIUIIH (HE
MO3BOJISIFOT) JOCTUYb MOCTABICHHBIX 11EJICH;

5) OlLeHKY pe3yJbTaTOB BHEAPECHUS (peanu3alii) MEPONPUITUN MO YCTPAHEHUIO
HapylIeHUH, HEJOCTATKOB M COBEPIICHCTBOBAHUIO CHUCTEMbl BHYTPEHHETO KOHTPOJIS,
peann3yeMbIX Ha BCEX YPOBHSX YIIPaBICHUS;

6) npoBepKy d3OPEKTUBHOCTH U 11€71€CO00pa3HOCTH UCIIOIH30BAHUS PECYPCOB;

7) mpoBepKy obecrieueHns COXpaHHOCTH akTUBOB OOIIECTRa;

8) mpoBepky colOmtoeHus TpeboBaHu 3akoHoAaTenbcTBa PecnyOnuku Kazaxcran,
VYcraBa 1 BHyTpeHHUX JOKyMeHTOB OO1ecTna.

Onenka 3(ppeKTUBHOCTH CUCTEMBI YIIPaBICHUSI PUCKAMU BKIIIOYAET:

1) npoBepKy JOCTATOUHOCTU M 3PEIIOCTH JIEMEHTOB CUCTEMbI YIIPABICHUS! PUCKAMU IS
3¢ PeKTUBHOTO ympaBlieHUs pucKamu (L€ W 3aja4yu, WHpacTpyKTypa, OpraHu3anus
MPOIECCOB, HOPMATUBHO-METOI0JIOTHYECKOE 0OecTiedeHre, B3auMOICHCTBUE CTPYKTYPHBIX
MO/Ipa3/ieJICHUH B paMKax CUCTEMbI YIIPABJICHHS pPUCKaMU, OTYETHOCTD);

2) NpOBEPKY MOJHOTHI BBISBJICHHUS U KOPPEKTHOCTU OIEHKH PUCKOB MCIIOIHUTEIbHBIM
OpraHOM Ha BCEX YPOBHSX €r0 YIPaBIICHHUS;



3) npoBepky 3G (PEKTUBHOCTU KOHTPOJIBHBIX MPOIEAYP U UHBIX MEPONPHUSTUN IO
YIOPABJICHUIO PUCKAMHU, BKIIIOUast 3P(HEKTUBHOCTH UCIIOJIb30BAHUS BBIICJIEHHBIX HA 3TH LENH
pEeCypCoB;

4) npoBeseHUe aHaau3a MHGOPMALMUA O PEATU30BABIIMXCS PUCKAX (BBIABICHHBIX IO
pe3yJibTaTaM BHYTPEHHUX ayJUTOPCKUX IMPOBEPOK HAPYILICHUSAX, (PaKkTax HEIOCTUKECHUS
MOCTaBJICHHBIX IIeNIeH, (hakTaxX CyJIeOHBIX pa30UPaTEIIbCTR).

OueHka KOpIOpaTUBHOTO YIIPABJIEHUS BKIIFOYAET ITPOBEPKY:

1) cobmroieHrs STUYECKUX MPUHIIMIIOB U KOPIIOPATUBHBIX IIeHHOCTeH OO0IIecTBa;

2) nopsiika MOCTAaHOBKH 11€JIE, MOHUTOPUHTA U KOHTPOJIS UX TIOCTHXKEHHUS;

3) ypOBHSI HOpPMAaTUBHOTO 00€CTIEUeHUS U MPOIIeAYP HHHOPMAIIMOHHOTO B3aUMOICHCTBUS
(B TOM 4YHCJE MO BOIPOCaM BHYTPEHHErO0 KOHTPOJS M YIpaBJICHHS PUCKAMM) Ha BCEX
YPOBHSIX yHpPaBJICHUs, BKIIOYAsl B3aUMO/JICUCTBUE C 3aMHTEPECOBAHHBIMUA CTOPOHAMU;

4) oOecrieueHus: MpaB aKIMOHEPOB, B TOM YHUCJE MOAKOHTPOJIBHBIX OpraHu3alui, u
3¢ ()EKTUBHOCTH B3aMMOOTHOILIEHU! C 3aMHTEPECOBAHHBIMU CTOPOHAMH;

5) mpouenyp packpsiTusi HHGoOpMaIuu o AesTenbHoCcTH OOIIecTBa U OJAKOHTPOJIBHBIX €
OpraHU3aLUN.

210. O61IecTBO MPOBOJIUT €XKETOHBIN ayaUT (PUHAHCOBON OTUYETHOCTU MOCPEACTBOM
MPUBJICYEHUS] BHEIIHETO ayJUTOpPA — ayJIUTOPCKOM OpraHu3aliu, KOTOpas MpeaoCTaBIIseT
HE3aBUCUMOE U OOBEKTHBHOE MHEHHME 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTHU
¢uHaHcoBoil oTyeTHOCTH OOIIECTBAa U €€ COOTBETCTBUU TpeOOBaHUSIM MeXTyHapOIHBIX
CTaHAApTOB (PMHAHCOBON OTYETHOCTH.

211. BbiOop BHEHIHEr0 ayJuTOpa OCYIIECTBIISIETCS HA OCHOBE KOHKypca ImpHu oTbope
YUHUTHIBAETCSI MHEHUE KOMUTETA 10 ayAUTY COBETa TUPEKTOpoB OOILIECTBA, WIEHBI KOTOPOIO
MOTYT OBITh BKJIFOYEHBI B COCTaB KOHKYPCHOM KOMHCCHH.

212. IlpuBnexaeMblii BHEUTHUN ayIUTOp HE oKa3biBaeT OOILIECTBY KOHCYJIbTAIIMOHHbBIE
YCIIYTH, KOTOPbIE MOTYT CTaTh YIrPO30i HE3aBUCUMOCTH BHEIIHETO ayauTopa, OOIIeCTBO HE
MPaKTUKYeT ciydyaun oTOOpa B COCTaB COBETA AUPEKTOPOB, MpHEMa Ha PYKOBOJAIINE
JOJKHOCTH, B TOM YHCJIE€ YJIEHOM MCIOJIHUTENBHOTO opraHa, pykooautenass CBA, riaBHoro
Oyxranrepa, (UHAHCOBOTO JTUPEKTOPA, OBIBIIUX YJICHOB ayJUTOPCKOW KOMaHJbl paHee, YeM
yepe3 /1Ba rojia Mocjie UX yBOJbHEHHS U3 ayIMTOPCKOM OpraHu3aiuu.

JInsi OIEHKH PHUCKOB HE3aBUCUMOCTH ayJAUTOPCKOW OpraHu3alud U OIIEHKU
MOTEHLIMAIBHOTO KayecTBa MPOBEACHUs ayauTra (UHAHCOBOW OTUETHOCTH W MpoYel
uH(pOpMaIK HEOOXOIUMO PACKPBIBATh HHPOPMAIIMIO O BO3HATPAXKIECHUH, BHIIJIAYMBAEMOM
ayIUTOPCKOM OpraHu3allii, B TOM YHCIIE€ OTAENbHO 32 ayJUTOPCKUE YCIYTd U YCIYyTH, HE
CBSI3aHHBIE C ayJUTOM (PUHAHCOBOW OTYETHOCTH W Tpoded umHpopmaruu. C 1menbio
oOJeryeHus moucka uHGOpMalru, OHA PACKPbIBAETCS Ha MHTEPHET-PECypce U B TOJOBOM
otuere OOIIECTBA.

B OO6uiecTBe perinaMeHTUPYIOTCSl BOIIPOCHI IO BHIOOPY U B3aHMMOJICUCTBUIO C BHEIIIHUM
ayJIUTOPOM.



213. 3auHTEpEeCcOBaHHbBIE CTOPOHBI YIAOCTOBEPSIOTCS B JIOCTOBEPHOCTH (PMHAHCOBOM
otdueTHOCTH OOIIECTBA MOCPEICTBOM MPUBJICYEHUSI BHEITHETO ayIUTOPa, COOTBETCTBYIOIIETO
CHENYIOIINM KPUTEPUSIM:

BBICOKUM YpPOBEHb KBIM(HUKAIMKM CIECIHUATUCTOB ayJAUTOPCKON OpraHu3alluu;
3HAYUTEIbHBIM OMBIT PAOOTHl W TOJOXKHUTEIbHAs pemyTanus (Ha Ka3aXCTaHCKOM U
MEXTYHAPOIHOM PbIHKE (ITPU HEOOXOIUMOCTH);

HaJIMYHE OMbITA B OTPACIIH;

coOJII0ICHUE ayJIUTOPCKOM opraHu3anueil MexIyHapoJHBIX CTaHAApTOB ayauTa,
3akoHojaTenbcTBa Pecmybnuku Ka3zaxcran B o0nactu ayauTopckoit aestenbHocTd, Koaekca
ATUKU MPOPECCUOHATIBHBIX OyXranTepoB MexayHapoaHou deaepanun OyXraaTepos;

3 PEeKTUBHOCTH PAOOTHI MO BHISIBIICHUIO HEJIOYETOB U MPEACTABICHUIO PEKOMEH IAIUM 110
COBEPIICHCTBOBAHUIO BHYTPEHHHX KOHTPOJIEH IO MPOIECCy MOATOTOBKU (HYMHAHCOBOM
OTYETHOCTH.

214. OOGuiecTBO yTBEPKAAET JOKYMEHTHI, PETYIUPYIOLIUE MOPSIOK OCYIIECTBICHUS
aynurta (UHAHCOBOW OTYETHOCTU U B3aMMOOTHOIIEHUHN C BHEIIHUM ayJUTOPOM, B TOM YHCIIE
polecc BhIOOpa BHEIIHETO ayJauTOpa, MOJHOMOUYMS M (YHKIMU KOHKYPCHOW KOMHUCCHH,
BOIIPOCHI OKa3aHUs ayIUTOPCKOW OpraHu3aluell KOHCYJIbTAIlMOHHBIX YCIIYT, HE CBSI3aHHBIX C
ayauToM (PMHAHCOBOM OTYETHOCTH W MpoYel UH(POpMAIUHU, BOIIPOCH! POTAIIUU ayJIUTOPCKUX
OpraHu3aluii U CTapllero MnepcoHaia ayJUTOPCKON OpraHHW3alvi, BONPOCHI MpHUEeMa Ha
paboTy OBIBIIUX COTPYIHUKOB ayJUTOPCKON OpraHU3aIINH.

215. Poranusi mapTHEPOB M CTAPIIETO MEPCOHANA, OTBETCTBEHHOTO 3a ayIUT (PMHAHCOBOU
OTYETHOCTH, OCYIIECTBIISIETCS HE MEHEE OAHOTO pa3a B IISTh JIET, B CIIy4ae €CIu ayAUTOpCKas
opranu3zanus okaspiBaeT OOILIECTBY ayIUTOPCKUE YCIyru OoJiee 5 neT noapsia.

Komurer no ayauty coBera nupektopoB OO1iecTBa peryispHo (He MeHee Tpex pas 10
MOMEHTA BbIJIJaYU ayJIUTOPCKOTO 3aKJIFOUEHUS) IPOBOJIUT BCTPEUU C BHEITHUM ayJAUTOPOM B
paMKax ayJuTOPCKOTO IMpoLecca.

Buenrnuit ayutop umMeeT 10CTyl K KOMUTETY T0 ayJuTy coBeTa qupekTopoB OoiiecTBa
TUIsi 0OOCYXJEHUS BOMPOCOB MO ayauTy (PMHAHCOBOW OTUETHOCTU. B ciyuae oTCyTCTBUS
KOMUTETAa O ayAuTy, BHEIIHHUN ayAuTOp HANPSIMYK B3aUMOJAEHUCTBYET C COBETOM
JUPEKTOPOB U €T0 MPEACEAATETEM.

Bremnuit ayauTop npencraBiseTr KOMUTETY 1O ayJIUTy COBeTa JUpeKkTopoB OO6IiecTBa
HHpOPMALIMIO O XOJIe U pe3ysbTaTax ayauTa (PUHAHCOBOW OTYETHOCTH; MOATBEPKIACT
COXpaHEHUE HEe3aBUCHUMOCTH, OTCYTCTBHE (DMHAHCOBBIX MHTEpPEcOB B OOIIECTBE, OTCYTCTBUE
CYIIECTBEHHOI'0 BIUSAHUS Ha (PMHAHCOBYIO 3aBUCUMOCTD BHEITHET0 ayAUTOpa O0IIeH CyMMBbI
BO3HArPaXKJICHHUSI.

ITaparpad 22. PerymipoBaHne KOPIIOPaTHBHBIX KOH(IMKTOB

216. UneHsl coBeTa JUPEKTOPOB U UCHOJHUTEILHOrO oprana OOiiecTBa, paOOTHUKHU
OO6muiecTBa, BBHIMIOIHSIOT CBOU MpodeccuoHaIbHble (DYHKIIMU TOOPOCOBECTHO U Pa3yMHO B



uHTepecax OOIIECTBa U C YYETOM CIIPABEIIMBOTO OTHOIICHUS KO BCEM aKIIMOHEpaM, u30erast
KOPITOPaTUBHBIX KOH(IUKTOB.

B ciiyyae Hannuns (BO3SHUKHOBEHHMSI) KOPIIOPATUBHBIX KOH(JIMKTOB, yYaCTHUKH HAXOJSAT
NyTH HMX PEIICHUs] MyTeM NEeperoBOpoB B Ieisx obOecrnedeHuss 3(HPEeKTUBHON 3alIUTHI
uHrepecoB OOIIeCTBa U 3aUHTEPECOBAHHBIX CTOPOH.

JomxkHocTHeiMU JuliaMu OOI1IecTBa CBOEBPEMEHHO COOOIIAETCSI KOPIOPATUBHOMY
CEKpeTapro /M oMOyJICMEHY O HaJTU4Yuu (BOZHUKHOBEHUH ) KOH(DIIUKTA.

D@ dekTUBHOCTh pabOThI IO MPEAYNPEKIACHUIO U YPETYIHUPOBAHUIO KOPIIOPATUBHBIX
KOH(JIMKTOB MPEANOJaraeT, MOJHOE U CKOpEWllee BBISIBIEHUE TaKUX KOH(MIUKTOB U
KOOPIMHAIIMIO IEUCTBHI Bcex opraHoB OO1IecTa.

217. KopriopaTtuBHble KOH(GIUKTHI IPU COACHCTBUN KOPHOPATUBHOT'O CEKpETaps W/Wiu
oMOyJIcMEHa paccMaTpUBalOTCs MpeJicenaresieM coBeta aupektopoB OOmiectBa. B cimyyae
BOBJICUCHHUS MPECEaATENsl COBETa JUPEKTOPOB B KOPIIOPATUBHBIN KOH(DIUKT, TaKUE CIIy4yau
paccMaTpHUBaIOTCA KOMHUTETOM IO KaJpaM U BO3HATPAXKICHUSM.

218. AxkumonepaM (€IMHCTBEHHOMY aKIHOHEPY) B IIEJISAX IPEJAOTBpAICHUS
BMEIIATENIbCTBA TOCYJAPCTBEHHBIX OPraHOB B ONEPALMOHHYIO JAesaTenbHOoCcTh OO01iecTBa, a
TAaK)€ TOBBIIICHUSI OTBETCTBEHHOCTHU COBETOB JIUPEKTOPOB 3a MPUHUMAEMBIE PEIICHUS,
cleayeT BO3JepKaTbCsl U30paHUd UJEHOB COBETAa JUPEKTOPOB, SBISIOLIUMUCS
MPEACTABUTEIISIMU TOCYJaPCTBEHHBIX OPTaHOB.

[IpencTtaBuTeN LEHTPAIBHOTO YIMOJHOMOYEHHOTO OpraHa Mo roCyJapCTBEHHOMY
UMYILIECTBY W YIOJIHOMOYEHHOIO OpraHa COOTBETCTBYIOUIEH OTpacid, MECTHBIX
UCIIOJIHUTENIbHBIX OPTaHOB, SBJISIFOIIUECS TOCYAapPCTBEHHBIMU CIIYKAIIMMHU, HE MOTYT OBITh
n30paHbl B KAYECTBE MPEJICEAATENSI COBETA TUPEKTOPOB.

B kauecTBe mpencraBuTeNs TOCyJapcTBa B COCTaB COBETOB AUpPEKTOpoB OOIIecTBa U
OpraHu3alyii MOryT ObITh HOMUHUPOBAHBI B YCTAHOBJICHHOM TIOPSIIKE JIUIA, HE SBIISTFOITUECS
roCyJIJapCTBEHHBIMU CITYKaIlUMH.

219. B uensax oGecrieyeHHus 0ObEKTUBHOCTH OILIEHKH KOPIOPATUBHOIO KOH(IJIMKTA U
CO3MTaHMsl YCIOBHH i1 ero 3(P(EKTHUBHOTO ypeTyJIWpPOBAHUS, JIUIA, YbH HWHTEPECHI
3aTparuBaeT KOH(JIMKT WMJIM MOXET 3aTpOHYTh, HE MPUHUMAIOT Yy4YacTUs B €ro
YpEryJIMpOBaHUHU.

[Ipu HEBO3MOXKHOCTH pEUICHUSI KOPIIOPATUBHBIX KOH(MIUKTOB MyTEM MEPErOBOPOB, OHU
pa3pemarTcsi CTPOro B COOTBETCTBUU € 3aKOoHOAaTenbcTBOM PecnyOnuku Kazaxcras.

220. CoBeT TUPEKTOPOB pa3padbaThIBAECT U MEPUOJANUECKHU IMEPECMaTPUBAET MOJIUTUKY U
MpaBWIa yperyJIupoBaHUsl KOPIOPATUBHBIX KOH(MIUKTOB, IPU KOTOPBIX UX pEIIeHue OyAeT
oTBedaTh uHTEepecam OOIIecTBa 1 0OeCTIeUnBaTh PABEHCTBO MPAB BCEX aKIIMOHEPOB.

221. CoBeT IUPEKTOPOB OCYIIECTBIISIET YPETYIHMPOBAHUE KOPIOPATUBHBIX KOH(MIUKTOB
[0 BOIPOCaM, OTHOCAIIMMCS K €ro KOMIIETeHIMU. B 3TOM ciydyae Ha KOpPHOpPaTUBHOTO



ceKkpeTaps W/winm oMOyJICMEHa BO3JIaraloTcsi 00S3aHHOCTH MO 00ECTICYCHUI0 BO3MOXKHOU
MH()OPMHUPOBAHHOCTH COBETA JTUPEKTOPOB O CYTH KOPHOPATHUBHOIO KOH(JIHMKTAa U POJb
MOCPEHNKA B pa3peIIeHUH KOPIOPATUBHOTO KOH(IIHUKTA.

222. PyKOBOJIUTENb UCIOIHUTEIBHOTO OopraHa oT uMeHu OOIecTBa OCYLIECTBISIET
yperyJaupoBaHue KOPIOPATUBHBIX KOH(IUKTOB MO BCEM BOMpOCaM, MPUHATHE PEIICHUN O
KOTOPbIM HE OTHECEHO K KOMIIETEHIIMM CcoBeTa JupekTopoB OOIecTBa, a TakKke
CaMOCTOSITEJIbHO OIpEeNeNsieT MOpSAOK BeIeHUs padoThl MO YypPeryJHpOBAHUIO
KOPHOPATUBHBIX KOH(JIMKTOB.

223. CoBeT AMPEKTOPOB paccMaTpPUBAET KOPIOPATUBHBIE KOH(MIUKTHI, HE OTHOCSIIUECS K
KOMITETEHIIUH UCIIOJIHUTEIBHOIO OpraHa.

ITaparpad 23. PerymmpoBarne KOH(IHKTa HHTEPECOB

224. KoH(IUKT HUHTEPECOB OMpPEACsAeTCs KaK CHUTyalus, B KOTOPOH IUYHas
3aMHTEPECOBAHHOCTh 4YJIEHA COBETa JUPEKTOPOB WM paboTHMKa OOmiecTBa BIUSAET WM
MO>KET MOBJUATh HA OECHIPUCTPACTHOE UCTIOTHEHHUE JIOJKHOCTHBIX 00S3aHHOCTEM.

225. JlomkHOCTHBIE LA U paboTHUKM OOIiecTBa HE TOMYCKAIOT CUTYallul, B KOTOPOH
BO3MOKHO BO3HUKHOBEHUE KOH(IJIMKTa HUHTEPECOB, HU B OTHOLIEHUS ce0s (MU CBA3aHHBIX C
co0oi1 JInil), HU B OTHOIIEHUH IPYTHUX.

OO6mecTBOM BO n30exkaHWe KOHPIMKTA HHTEPECOB, MPENSATCTBYIOMMNX OObEKTUBHOMY
BBITIOJTHEHUIO COBETOM JMPEKTOPOB CBOMUX OOSI3aHHOCTEW, U OrpPaHUYCHUS MOJUTHUYECKOTO
BMeEILATEILCTBA B MPOIIECCHl COBETA AUPEKTOPOB OOIIECTBAa BHEAPSIOTCS MEXAHU3MBI 10 UX
HEJOMYLIEHUIO U PETYIHPOBAHUIO.

226. OCHOBHbBIE IPHUHIMUIBI MPEAOTBPALICHUS KOH(PINKTa UHTEPECOB, CIIOCOOBI MX
BBISIBJICHMSI, OLIEHKH W pa3peleHus 3akpersitorca B Koaekce nenoBoit atuku OOuniecTsa,
YTBEPK1a€MOM COBETOM JIUPEKTOPOB.

ITaparpad 24. IIpo3padHOCTE H pacKpEITHE HHGOpMaHH O AeATelbHOCTH O6mecTBa

227. B menax coOiroJieHUs HWHTEPECOB 3aMHTEPECOBAHHBIX cTOpoH OOIIEecTBO
CBOEBPEMEHHO M JIOCTOBEPHO pacKpbiBaeT uHMOpMaAIHMIO, MPEeAyCMOTPEHHYIO
3akoHOmarenbcTBoM PecmyOnuku Kazaxctan u BHyTpeHHUMH AokymeHTamu OOmiecTBa, a
Takke HMHPOPMAIHUIO O JEATEeNIbHOCTH, BKJIIOYas (UHAHCOBOE COCTOSHHUE, PEe3yJIbTaThl
NEeSATENbHOCTU, CTPYKTYPY COOCTBEHHOCTH U YIIPABIICHMUSI.

PackpsiTie O01ecTBoM MHGOPMAIIMU OCYIIIECTBIISIETCS B COOTBETCTBUH C MPUHIIUIIAMHU
MPO3pPAYHOCTH, IOCIEIOBATEIBHOCTH M OMNEPATUBHOCTH, A TAaKXE JOCTYHHOCTH,
JIOCTOBEPHOCTH, MOJHOTHI U CPABHUMOCTHU PACKPBIBAEMBIX TAHHBIX.

Kananel pacnpocTpanenuss mHbopMaluu TPU €€ PACKPBITUM OOECIEYUBAIOT
PaBHOIIPABHBIN, CBOCBPEMEHHBIM U HE CBSI3aHHBIN C YPE3MEPHBIMU PACXOJaMu JOCTYII K
HeoOxoaumont nHdopmaruu. Joctyn k mHpopmaruu npenocTaBisieTcss Ha 0€3BO3ME3THON



OCHOBE U HE TpeOyeT BBINOJIHEHUS CHEUUAJbHBIX Mpouenyp (HojydeHue mapoei,
pErucTpaluy Wil UHBIX TEXHUUYECKUX OTPAHUUYCHU) JIJI1 O3HAKOMJICHUS C HEM.

[Ipy npUHATHM pElIeHUS B OTHOIIEHUM TPEOOBAaHHN K OTY¥THOCTU U PACKPBITHIO
uHopManuu, npeabsBiasieMbix K OOliecTBaM, 3aKOHOJATENbCTBO YUMTHIBAET pa3zMep
OOmecTBa M HampaBIEHHOCTh ee AesTenbHOcTH. Hampumep, mist Hebonbmmx OOIIecTs,
KOTOpbIE HE 3a/ICHICTBOBAHBI B peaju3alliy TOCYJapCTBEHHOUN MOJIUTUKH, TPeOOBaHUS K
pacKkpbITHI0O UHGOPMALIMKU HE JOJDKHBI OBITH CJIMIIKOM BBICOKMMH, YTOOBI HE MPUBOAUTH K
W3JIMIIHUM 3aTpaTaM W/UJU CO3/IaHUI0 HEBBITOJHOTO TMOJOKEHHUS IO OTHOIIEHUIO K
KOHKYpEHTaM.

228. B O6miecTBe yTBEpKIAAIOTCS BHYTPEHHUE TOKYMEHTBI, OMPEACIISIONINE PUHITUTIBI 1
MOAXOAbl K PACKPBITUIO U 3alIUTe MHPOpPMAINH, NepeueHb UH(OpMALUU, pACKPhIBAEMOM
3aMHTEPECOBAHHBIM JIUIIAM, CPOKH, MOPAMIOK, crocol, ¢opMmy packpweITHs HHGOpMAIUH,
OTBETCTBEHHBIX JOJKHOCTHBIX JIUIl U PAOOTHUKOB C YKa3aHUeM UX (QYHKIHM 1 00s3aHHOCTEN
, @ TAK)KE JPYTUe MOJOKEHHUS, PETYIUPYIOLINE MTPOLIECCHl PACKPBITUS HH(DOPMALUY.

OO0111ecTBO B COOTBETCTBHUH € 3aKOHOAaTeNbcTBOM Pecnybnuku Kazaxcran u YcraBom
OO6mecTBa onpeaensieT NopsA0K OTHECEHHUS] MHPOPMALIMKM K KaTErOpUsM JOCTYIA, YCIOBUS
XpaHEHUs W HMCHOJIb30BaHUA MHGOPMALUHM, B TOM YHCJIE KPYyT JIUIl, UMEIOIHNX IPaBO
CBOOOJHOTO JIOCTYIa K MH(POPMALIMH, COCTABIIAIONIEH KOMMEPUYECKYIO U CIY>KEOHYIO TaliHY,
¥ IPUHUMAIOT MEPHI K OXpaHe ee KOH(PHUICHIIMATLHOCTH.

229. UnrepHer-pecypc OOmiecTBa SBISETCS CTPYKTYPUPOBAHHBIM, YAOOHBIM Jis
HAaBUTALMA U COACPXKUT MHEOOPMAINIO, HEOOXOAMMYIO 3aWHTEPECOBAHHBIM JIMLIAM JJIS
noHuMmanus gearenbHoctu OOmectBa. HMHpopmanus paszMemaercs B OTAEIbHBIX
TEMaTUYECKUX pa3zeliax HHTEPHET-pecypca.

230. AKkTyanu3zanusi ”HTEPHET-pECypca OCYIIECTBISECTCS HE PEKE OJJHOTO paza B HEJEINIO.
B OO6miecTBe Ha peryysipHO OCHOBE OCYIIECTBIISIETCS KOHTPOJIb MOJHOTHI U aKTyaJIbHOCTH
uH(pOpMaLNY, pa3MEIeHHON Ha MHTEPHET-pecypce, a TakkKe OMpEeessieTcsl COOTBETCTBUE
JaHHOW HMHGOPMALUM, PA3MEIICHHOM Ha Ka3axCKOW, PYyCCKOM, aHIJIMHCKOM BepcHsX
MHTEpHET-pecypca. B 3THX wHensx 3aKperuisitoTcsl OTBETCTBEHHBIE JIMIA (CTPYKTYpPHOE
nojpasjeieHue), OTBEUalollhe 3a TMOJHOTY U AaKTyaJbHOCTh HWHpOpPMalUu Ha
MHTEPHET-peCcypce.

231. Nntepuer-pecypc OO1IECTB COACPIKUT, KaAK MUHUMYM, CIEAYIONIYI0 HH(POPMAIIUIO:

1) oburyro unpopmaruto o O61IeCTBE, BKIIOYass HHOOPMAIIUIO O MUCCHH, OCHOBHBIX
3a/iayax, 1MeJisaX U BUJIaxX JACSITENbHOCTH, pa3Mepe COOCTBEHHOTO KaruTasna, pa3Mepe akTHBOB,
YUCTOM JIOXOJE U YUCICHHOCTU PaOOTHHUKOB;

2) 0 TUTaHE Pa3BUTHS W/WJIHU TUTAHE MEPONIPHUATHH (CTpAaTErHYeCKUE TENIH ); TPUOPUTETHHIE
HaIPABJICHUS 1€ATEIbHOCTH;

3) YcraB u BHyTpeHHHE NOKyMEeHTH O0IIecTBa, peryIupyrouue AesTeIbHOCTh OPTraHoB,
KOMUTETOB, KOPIMOPATUBHOTO CEKpeTapsi, CIyX Obl BHYTPEHHETO ayauTa, KOMILIAaeHca,
oMOyJICMEHa;



4) 00 3TUYECKUX TPHUHIIUIIAX;
5) 00 ynpaBJIeHUU PUCKAMU;
6) 0 TMBUJECHIHOU MOJINTHKE;

7) o wieHax coBeTa TUPEKTOPOB, BKIIOYAs cleAyromue cBeacHus: (ororpadus (mo
COTJIaCOBAHUIO C YWICHOM COBETA TUPEKTOPOB), (haMIIIUs, UM, OTYECTBO (IIPU €r0 HATUIHH ),
JaTa poKJIEHUs, TPaXIaHCTBO, CTATyC YjeHa COBETa AUPEKTOPOB (HE3aBUCUMBINA AUPEKTOP,
MpeICTaBUTENh aKIMOHEpa), yKa3aHue (PYHKIMI WiIeHa COBETa AUPEKTOPOB, B TOM YHCIIC
YJICHCTBO B KOMUTETaX COBETA TUPEKTOPOB WUJIU UCIIOJIHEHUE (PYHKITUI TIpeiceiaTeNs CoOBeTa
IUPEKTOPOB, OOpa3oBaHUE, B TOM YHUCJIE OCHOBHOE M JOMOJHUTENIbHOE oOpa3oBaHuE (
HanMMEHOBaHUE O00pa30BaTENbHOTO YYPEXKJACHUS, TOJ OKOHYAaHWS, KBalU(pUKAIUS,
MOJIyYCHHAsI CTETICHB), OMBIT pabOTHI 3a MOCIEIHUE TATh JIET, OCHOBHOE MECTO pabOThl H
JpyTUe 3aHMMaeMble B HACTOSIIEE BPEMs TOJDKHOCTH, podeccrnoHanbHas KBamn(uKaims,
JaTa MnepBoro u3OpaHus B COBET AUPEKTOPOB W JaTa u30paHus B JCHCTBYIONIUN COBET
AUPEKTOPOB, KOJIMYECTBO U OIS MPUHAIISKAMUX aKIui adPUINpOBaHHBIX OpPTaHU3AIINM,
KPUTEPUH HE3aBUCUMBIX TUPEKTOPOB;

8) 0 ujeHaxX MCHOJHUTEIBHOTO OpraHa, BKIIoUas CIEAyIolne cBeaeHus: ¢ororpadus,
dbaMunus, uMsi, 0OTYECTBO (MPU €T0 HAIMYUU), 1aTa POKIACHUS, TPAKIAHCTBO, JODKHOCTh H
BBINIOJIHAEMbIE (YHKIUU, OOpa3oBaHHE, B TOM 4YHCIE€ OCHOBHOE W JONOJHUTEIbHOE
obpa3oBaHue (HAaUMEHOBAaHHE OOPa30BATEIBHOTO YUPEKICHHS, TOJ OKOHYAHUS,
KBaJlu(UKaLKs, TOJydYeHHas CTeNeHb), ONBIT paboThl 3a IMOCJIeAHUE MATh JIET,
npodeccruonanbHas KBalu(uKanus, IODKHOCTH, 3aHMMAaeMble IO COBMECTUTEIBLCTBY,
KOJIMYECTBO U JOJIS MPUHAANEKAIINX aKIMi aQuiInpoBaHHBIX OpraHU3aIui;

9) 0 GbUHAHCOBOI OTUETHOCTH;

10) 0 rogOBBIX OTYETAX;

11) o BHelIHEM ayIUTOPE;

12) 0 3aKynoOYHOH EATeTLHOCTH, BKIIIOUYas IpaBuiia, OOBSIBICHUS U PE3YIbTaThl 3aKYTIOK;

13) 0 cTpyKType YyCTaBHOTO KamuTaia, BKIIOUYas CICAYIOIINE CBECHUS: KOJINIECTBO U
HOMHHAJTbHAsI CTOMMOCTH BBIMYIIEHHBIX AaKIWH (J0JIeW ydJacTus), OMHCAHHWE TIPaB,
NPEJIOCTABISIEMBbIX AKUIUSIMH, KOJUYECTBO U HOMHHAJIbHAS CTOUMOCTH OOBSBICHHBIX, HO
HEpa3MEIICHHBIX aKIUi, COCTaB aKIMOHEPOB (YYACTHHKOB), KOJUYECTBO U JOJSA
NpUHAAJICKANUX UM MPOCTHIX aKIUU (I0JIeH ydacTusi), MOPSAI0K paclopsiKEHUsl MpaBaMu
COOCTBEHHOCTH;

14) o cTpyKType aKTUBOB, BKIItO4ast nH(popmaInio 00 ahGumupoBaHHBIX OPraHU3aIUIX
BCEX YPOBHEH C KPaTKUM yKa3aHHeM c(hepbl uX IesSTEIbHOCTH,

15) o romoBoM KaneHAape KOPIOPATUBHBIX COOBITHIA,
16) o chnenkax, B COBEpPUICHUHU KOTOPHIX UMEETCS 3aMHTEPECOBAHHOCTH, BKJIIOUas
CBEJICHUS O CTOPOHAX CJEJKH, CYIIECTBEHHBIX YCIOBUAX CHEIKU (MPEAMET CIHCNKH, IeHa
CHEJIKH), OpraHe, MPUHSBIIEM pelieHrne 00 0100pEHUH CIIEIKHU;



17) o KpynHBIX cAenKax, BKIOYasg CBEICHUS O CTOPOHAX CHEJKH, CYHIECTBEHHBIX
YCIOBUSIX CHENKH (TIpeaMeT CACIKH, IIeHa CHEJIKU), OpraHe, MPUHSBIIEM pelieHue 00
0JIOOpPCHUU CIIEIIKH,

18) o nesitenbHOCTU B cpepe yCTOMUUBOTO Pa3BUTHS;

19) o pazmepe yTBEpKIEHHBIX TUBUIECH/OB;

20) 0 HOBOCTSIX M MpecC-pern3ax;

21) Ha cTapTOBOM CTPAHUIE MHTEPHET-pecypca O ropsyeil JUHUM — 0 0e30MacHOM,
KOH(PUICHIIMAILHOM U JOCTYMHOM crocobe HHGOPMUPOBAHHUS COBETA JHUPEKTOPOB (
Komurera mo ayauty) u ciyxObl BHYTpEeHHEro ayauta o ¢dakrax HapyUIeHHH
3akoHo aTenbcTBa Pecybnuku Kazaxcran, BHyTpeHHHX Tpotienyp, Komekca nenoBoit STuKH
J00BIM PAOOTHUKOM U/WITH TOJKHOCTHBIM JIUIIOM.

Cuocka. [Iynkr 231 ¢ u3smMeHeHneM, BHECEHHBIM MPUKA30M 3aMECTUTEIA
[Ipembep-Munuctpa - MunucTpa HaumoHanbHou skoHOMuKH PK o1 21.05.2024 Ne 25 (
BBOJIUTCSI B JICHCTBUE MO UCTEUCHUHU JIECSITH KAJICHIAPHBIX THEU Mociie THS ero IePBOTo
Oo(HUIIUATIEHOTO OITyOTMKOBAHUS).

232. O011ecTBO TOTOBUT I'OJ0BOIl OTYET B COOTBETCTBUU C ITOJOKEHUIMHU HACTOSIIETO
Konekca u mpakTukoii pacKpeITHsI HHPOPMAIIUH.

['010BOM OTYET YTBEPKIAAECTCSA COBETOM JUPEKTOPOB.

233. T'o/1oBOM OTYET SABISACTCS OJHUM M3 KIFOYEBBIX MCTOYHHUKOB MH(OpMAIUH IS
3aMHTEPECOBAHHBIX CTOPOH. ['00BOM OTYET SIBISETCS CTPYKTYPUPOBAHHBIM U BU3YaJIbHO
yAOOHBIM JTOKYMEHTOM M TyOJIIMKYETCS Ha Ka3aXCKOM SI3bIKE€ C HCMOJb30BAaHHEM, MPHU
HEOOXOIUMOCTH, IPYTUX S3BIKOB.

["'o/10BO# OTYET MOATOTABIMBACTCS U PA3MENIACTCSl HA UHTEPHET-PECYpPCe B TCUCHUE TISITH
pabounx JTHEH Mociie MPOBEICHUS T'0JI0BOr0 00IIero coopaHusi akIMOHEPOB (€TMHCTBEHHOTO
aKIIMOHEPA).

234. TpeboBaHMS K COJIEPIKAHUIO TOJIOBOTO OTUETA MPETOJaraloT HAIMYKUE ClieTyromen
uHbopmaIum:

1) oOpamenue npeacenarens copeta AMpeKTopoB OOIIECTBA;

2) obOpatieHue pyKOBOJIUTEINSI UCTIOTHUTEIBHOTO OPraHa;

3) o OOmiectBe: 00IIME CBEACHUS; O CTPYKTypE YCTAaBHOTO KamuTana, BKJIOYas
CJIEIYIOIIUE CBEJICHUS: KOJIMYECTBO U HOMUHAJIbHASI CTOUMOCTD BBIMTYIICHHBIX aKIUi (oyen
y4yacTusi), OMUCAaHUE TpaB, MPEJAOCTABISIEMBIX AaKIUSIMHU, KOJWYECTBO W HOMHHAJIbHAS
CTOMMOCTb OOBSIBJICHHBIX, HO HEPA3MEIIEHHBIX aKIIMi, COCTaB aKIIMOHEPOB (YYACTHUKOB) U
KOJIMYECTBO W JOJISI MPUHAICKAIUX UM TPOCTHIX aKIUKU (I0JIed ydacTus), MOPSI0K
pacropspKeHusl MpaBaMu COOCTBEHHOCTH; MUCCHS; TIIaH pa3BUTHUS (TJIaH MEPONPHITHI),
PE3yNbTaThl €ro peain3aluu; 0030p pbIHKA U MOJIOKEHUE Ha PHIHKE;

4) pe3ynbTaThl (PUHAHCOBOW M OMIEPAITMOHHON NESITEILHOCTH 3a OTYETHBIN TOa: 0030p H
aHaIK3 JESTEIHbHOCTU OTHOCUTENIBHO MOCTaBICHHBIX 3a/1a4, B TOM YKCIIE BBIITOJIHEHHE 1IeJIeh
M 3a7a4 TOCYJIapCTBEHHOUN COIMaIbHO-DKOHOMUYECKON MOJUTHUKKA W OICHKA BIIHUSHUS



OO6miecTBa Ha COIUAIBHO-YKOHOMUYECKOE pa3BUTHE OTpaciu/pernona/PecrnyOinuku
Kazaxcran; omnepanuoHHble ¥ (UHAHCOBBIE IOKa3aTeIW JEATEIbHOCTH; OCHOBHBIE
CYIIECTBEHHBbIE COOBITHS M JAOCTHXKEHHUs; MH(POpPMAIus O CYIIECTBEHHBIX CIEIKax C
rocyJapcTBOM M MHBIMH ad(HUIMPOBAaHHBIMU JIMLIAMK; UH(GOPMAIIUS O PacX0AaxX, CBSI3aHHBIX
C BBINOJHEHUEM LENEN U 3a/1a4 TOCYAapCTBEHHOW COLMATbHO-3KOHOMUYECKON MOJUTUKU U
UCTOYHUKAX UX (UHAHCUPOBAHMs, a Takke Jr00as (UHAHCOBas MOJACPIKKA, BKIIOYas
rapaHTuH, MOJy4aeMbIe/TIOJy4YeHHbIE OT TOCyJapcTBa M JIOObIe 00s3aTENbCTBA IMEpPeN
rocy/1apCTBOM M OOLIECTBOM, B TOM YHCJIE JIOTOBOPHbIE 0053aTEIbCTBA, BHITEKAIOIINE U3
roCyJIapCTBEHHO-YaCTHOTO MAapTHEpPCTBA, MNpUHAThIE Ha ceds OOmectBoMm (eciau He
pacKpbIBaeTCsl B COOTBETCTBUU ¢ MeXTyHApOIHBIMU CTaHJapTaMu (PUHAHCOBOW OTUYETHOCTH)
, B TOM 4HCJIe YCIOBUS (PUHAHCOBOM MOAAECPAKKHU, €€ LENHU U UX JTOCTUKEHUE;

5) cTpyKTypa aKTUBOB, BKJIIOYAsl JOUEPHHUE/3aBUCUMbIE IOPUANYECKUE JINIIA BCEX YPOBHEH
, 0030p, OCHOBHBIE UTOTU UX (PMHAHCOBOU U ONEPAIIMOHHON JAESATEINbHOCTH;

6) uenu U 1aHel Ha Oy aynIue Nepuobl;

7) cyiiecTBeHHbIE (haKTOPBI PUCKA U CUCTEMA yIPABIICHUS PUCKAMH;

8) KOpIOpaTUBHOE YIPABICHHUE: CTPYKTypa KOPHOPATUBHOIO YIPABICHUS; COCTaB
aKLMOHEPOB U CTPYKTypa BJIAJICHUS; COCTAB COBETA AUPEKTOPOB, BKIOYAs KBAIU(PUKAIHIO,
npoiecc oToopa, B TOM YHUCJIE O HE3aBUCHMBIX TUPEKTOPAX C YKa3aHUEM KPHUTEPHUEB
ONpENEIICHUsI UX HE3aBUCHMOCTH; OTYET O JESITEIbHOCTH COBETa JIHUPEKTOPOB M €r0
KOMHUTETOB; HH(GOpPMALMs O COOTBETCTBUU TMPAKTUKU KOPIOPATUBHOTO YIPABICHUS
npuHuunam Hacrtosimero Koxmekca, a mpu ee HECOOTBETCTBUM MOSICHEHHS O NMPUYMHAX
HECOOIO/IEHUs KaXK/I0T0 U3 MPUHIIUIIOB; COCTAB UCTIOIHUTENIBHOr0 oprana OOIecTBa; OT4eT
O JEATEIbHOCTH HCIIOJHUTEIBHOIO OpraHa; MOJUTHKA BO3HATPaXACHUS YICHOB COBETa
JUPEKTOPOB U UCIIOJHUTEIBHOTO OPraHa, a TaKKe pasMep UX BO3HATPAXKICHUS 32 OTYETHBIN
roz;

9) MeponpuATHIX U JAEATEIbHOCTH, HANpPABICHHBIX HAa BHEIPEHUE M NMPUMEHEHHE
npuHuunoB ESG (skonornueckas M couMalbHas OTBETCTBEHHOCTh, KOPIIOPATHUBHOE
yIpaBlieHue), ycToitunBoe pasputue OOmiectBa u Bkiag OOmecTBa B goctuxenue lenei
ycroitunBoro pa3sutusi OOH B Pecniy6nuke Ka3zaxcran (B ciiyyae MOJTOTOBKH OTIEIBHOTO
oTyera B 00J1IaCTU YCTOWYMBOIO PA3BUTHS, BO3MOXKHO MPEJOCTABICHUE CCHUIKA Ha JaHHBIN
OTYET);

10) 3akir0oueHHE BHEIIHETO ayuTOopa U (PMHAHCOBAsA OTYETHOCTh C MPUMEUYAHUAMY;

11) B aHanTUTUYECKUX MOKa3aTelsAX M JAaHHBIX, BKJIIIOYAEMBIX B TOJOBOM OTHYET,
OTPaXKaeTCsl CPABHUTEIBHBIN aHAM3 U AOCTUTHYTBIA IIporpecc (perpecc) mo OTHOLIEHUIO K
IpeabIayIeMy NEPUOY (CpaBHEHHE CO 3HAYEHUSIMU aHAJOTUYHBIX NTOKAa3aTellel, YKa3aHHbIX
B [IPOIILJIOM TOJJOBOM OTYeTE). B 11ensix cpaBHEHUs MOKa3aTeNel ¢ YaCTHBIMU KOMITAHUSIMU U
KOMIIAHUSIMU MEXAYHApOJHOIO YpPOBHS, JAEHCTBYIOIIMMU B AaHAJIOTMYHOW OTpacCiH,
nyOJIMKYIOTCSl TOKa3aTedu JEsITEIbHOCTU, KOTOPBIE IO3BOJSAT IIPOBECTU OTpPACIeBOMN
OCHUMapKHUHI-aHAJIN3;



12) OOmiecTBO B OpraHU3alMOHHO-TIPABOBOM (JOpME aKIIMOHEPHOE OOIIECTBO TaKXKE
pPacKpbIBaeT JIOMOJHUTEIBbHYI0 HHPOPMAIUIO, PEKOMEHIYEMYIO JIydlled MpPaKTHKOU
packpeiTrs nHGopManuu u TpedboBanusiMu GoumoBbIX Oupx KASE u AIX.

B OO0mecTBe, akIUM KOTOPBIX KOTHPYIOTCS Ha (OHJIOBOW OHMpIKE, CO3MAIOTCS
CHenuaIbHbIC OTACNBI TI0 Pab0Te C MHBECTOPAMHU IS TOACPKaHUS CBSI3U C MHBECTOPAMH,
o0OecriedeHrs CBOEBPEMEHHOTIO M Ka4eCTBEHHOI'O MPEJAOCTABJICHUS OTBETOB HA BOMPOCHI
aKIMOHEPOB.
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